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MAYOR’S FOREWORD' 


Our commitment and contribution to the National Development Plan should be directed by 
integrated development plan in order to eliminate poverty and reduce inequality to our masses 
people of Ventersdorp. 

The reality is that irrespective of all the challenges, this sphere of Government is at the front of 
service delivery .The people still expect us to do more and better and engage with them for the 
type of service they needed and the Municipal is about to deliver ,the initiated strategic 
Infrastructure projects that is part of National Development Plan must be the guiding test for our 
IDP so that we can be able to be part of those Municipalities who will be Involved in the 
Implementation of the strategy between now and the year 2030. 

Our commitment still remains to intensify Governments mandate to provide basic services and 
involve the communities in the services they deserves, Again I urge all the people of Greater 
Ventersdorp to get involved as we embark on the public participation. 

As the Mayor/Speaker and also the tour leader of the IDP, I will make sure that all the processes 
leading to the approval of the draft IDP and Budget is thoroughly managed. 

However as the Council we are not happy with our performance in meeting with the entire 
stakeholder in the consultation process. It is common knowledge that freedom for our people also 
involves the restoration of their dignity and status as full citizens we must be able to interact with 
them. 

Your inputs, comments and suggestion will be of a greater value to our IDP document. 

I thank you 

HER WORSHIP CLLR. C.N. PHOYANE COUNCIL MAYOR/SPEAKER 
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MUNICIPAL MANAGER’S FOREWORD 

Our long term vision as a municipality is to be “Shining through Excellence”. We intend to achieve 
this through provision of sustainable services and promoting development. Our focus is in line with 
the objects of Local Government, as provided for in Chapter 7 of our Constitution under Section 152 
(1), informed by the following strategic goals:- 

Ensuring provision of infrastructure development and service delivery. 

Promoting local economic development 
Ensuring good corporate governance and public participation 
Ensuring municipal transformation and organizational development, and 
Ensuring municipal financial viability 

We shall furthermore strive and be guided by the following Business Values:- 

Integrity 

Teamwork, and 

Service excellence 

All processes leading to the approval of the final IDP and Budget in May 2013 will again be utilized 
to clearly demonstrate that the IDP is a single inclusive plan for the development of a municipality 
which must link, integrate and co-ordinate plans and take into account proposals for the 
development of a municipality. 

IDP also forms a policy framework and general basis on which annual budgets must be based. 
Some of the weaknesses that characterize Ventersdorp Local Municipality are as follows:- 
Poor interface between political and administrative wing(s). 

A municipality that is not strategically aligned to National and Provincial objectives, and has poor 
capacity to plan and integrate projects to deliver services to the community it serves. 

Recurring disclaimer audit opinion 
A municipality that mostly plans for short-term 

There is no integrated, formalized and comprehensive system that exist to monitor the performance 
of projects 

There is a backlog with regard to basic services, i.e. electricity, water and sanitation, and rapid of 
sewer blockages. 

The municipality is unable to track performance against project deliverables and audit completed 
projects to ensure adequate service delivery or take corrective measures. 
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Weak Supply Chain Management component - structure that is not properly staffed 

There is a mismatch of skills in some areas. 

Delivery of housing that is negatively affected by dolomitic conditions. 

Our organogram needs to be reviewed in making sure that we deliver services in accordance to 
the IDP. 

Financial viability is a problem with a low rate of revenue collection and cash flow shortages, and no 
integrated financial management strategy exists. 

Ageing infrastructure and a need to provide more serviced residential stands. 

Attracting investment, tourists and maximizing over agricultural sector is a problem 

Poor blue and green drop ratings 

There is basically a general lack of tools of trade 

We need to attend to all issues that hamper the smooth running of the municipality and provision of 
services to our people, and at least priorities the following:- 


1 . 

Public 

Participation 

Councillors to show political will in dealing with issues such as:- 

Dealing with illegal connections 

Encourage qualifying households to register as indigent 

Hold monthly public meetings and giving proper feedback. 

2. 

Good 

Governance 

Contribute properly to functioning of IGR structures; 

Build internal capacity 

Practice professionalism; 

Making sure that no municipal official nor a councillor do business with the 

municipality 

Makina sure that neither municiDal official nor a councilor owe the council. 

3 

Financial 

Management 

Renegotiate and/or escape long term contracts, 

Attending to all issues that impact negatively on our Revenue Enhancement 

Programme; including water and electricity losses. 

Employ measures that promote proper billing 


Root out cause of under collection 

Managing our cash flow, expenditures and debts accordingly. 
Paying creditors on time. 
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Unfunded IDP projects were also included in our principal strategic document with a view of raising 
funds from all the relevant sources. 

The following draft budget related policies also need to be reviewed and or amended 
accordingly:- 


a. Petty Cash 

b. Indigent 

c. Tariff 

d. Funding and Reserves 

e. Budget 


f. Credit Control & Debt Management 

g. Bad Debt Write-Off 

h. Municipal Supply Chain Management 


i. Rates, and 

j. Cash and Investment Policies 


As the driver of the IDP and on behalf of the administrative collective I make a commitment, but 
also guided by the available resources, operating structures, what we want to achieve and the 
monitoring, evaluation and processes that we will make sure that we shall achieve our vision and 
strategic objectives as a municipality. 

Let us make sure that Ventersdorp shine through excellence. 

BJ MAKADE MUNICIPAL MANAGER 
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EXECUTIVE SUMMARY 


1 . INTRODUCTION, CONTEXT AND OVERVIEW 


Background 

The integrated Development Planning is a process through which the municipalities prepare a 
strategic development plan. Chapter 5 of the Municipal System Act No. 32 of 2000 requires that the 
Local government structures prepare Integrated Development Plans to serve as a tool for the 
facilitation and management of development in their respective area of jurisdiction. 

The intention of the Ventersdorp Local Municipality IDP Review 2014/15 is to strategically plan, 
integrate and co-ordinate development plans for the municipality, which is aligned with the MSA, 
National, Provincial, District plans and other related legislations such as Constitution of South 
Africa. 

Legal Framework 

The Constitution of the Republic of South Africa states that the local sphere of government 
consists of municipalities which must be established for the whole of the territory of the Republic. 

Section 152 of the Constitution set out the objective of local government as follows:- 

To provide democratic and accountable government for local communities; 

To ensure the provision of services to communities in a sustainable manner; 

To promote social and economic development; 

To promote a safe and healthy environment; and 

To encourage the involvement of the communities and community organizations in the matters of 
local government 

The Constitution commits government to take reasonable measures, within its available resources, 
to ensure that all South African have access to adequate housing, health care, education, food, 
water and social security. 
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In order to realize the above the municipality must undertake developmental^ oriented planning 
as stated on Chapter 5 of MSA, to ensure that it achieves local government objective and also 
give effect to its development duties as required by Section 153 of the Constitution. 

According to Section 25 of the MSA each municipality council must, after the start of its elected 
term, adopt a single, inclusive and strategic planning (IDP) for the development of the 
municipality which links, integrates and co-ordinates plans and take into account proposals for 
the development of the municipality and which aligns the resources and capacity of the 
municipality with the implementation of the said plan. 

In terms of Section 29 of MSA a prescribed process must be followed by the municipality to draft 
its Integrated Development Plan, including its consideration and adoption of the draft plan. The 
plan must be in accordance with predetermined Programme specifying time frames for the 
different steps, through appropriate mechanisms, processes and procedures established in 
terms of Chapter 4, of the Act 

Inter-governmental relations’ means the relationships between national, provincial and local 
government. The Constitution states that the three spheres of government are distinctive, inter- 
dependent and inter-related. They are autonomous, but exist in a unitary South Africa and have 
to cooperate on decision-making and must co-ordinate budgets, policies and activities, 
particularly for those functions that cut across the spheres. 

A number of policies, strategies and development indicators have been developed in line with 
the prescriptions of legislation to ensure that all government activities are aimed at meeting the 
developmental needs expressed at the local government level. 

This section 1 .3 outline the national, provincial and district policy directives, sector plans and 
legislation that set the strategic direction and with which local government must align to ensure 
that government spending is aligned to the more pressing needs of communities and those that 
make the economy to grow. 
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Mandate 


Ventersdorp Local municipality in order to be a nerve Centre for integrated service delivery and 
cooperative government will ensure closer alignment between the long term development 
objectives [in context of National, Provincial and District development policies]. The mandate of 
the municipality is derived from among others the following:- 

Sec 153 of Constitution of the Republic of South Africa, Act No 108 of 1996 Sec 153 outline the 
Developmental Duties of Municipalities. - A municipality must- 

structure and manage its administration and budgeting and planning processes to give priority to 
the basic needs of the community, and to promote the social and economic development of the 
community; and 

Participate in national and provincial development programmes 

Note must be taken of the legislative environment as mentioned in the Municipal Structures Act 
and Municipal Systems Act 

“To provide for the core principles, mechanisms and processes that are necessary to enable 
municipalities to move progressively towards the social and economic upliftment of local 
communities, and ensure universal access to essential services that are affordable to all” 
Municipal Systems Act 
National Development Plan 

In 2010/1 1 the national government initiated a series of dialogue sessions which were aimed at 
understanding the challenges that the country faced. This was a step towards understanding the 
country, towards the development of a long term vision that is not only aspirational but responds 
to some of the challenges of the country as well. As a result of this process, a diagnostic report 
on the state of the country was developed and published and it highlighted the following: 


• Too few people work; 

• Public services are uneven and often of 

• Corruption levels are high; 

poor quality; 

• South Africa remains a divided society; 

• The public health system cannot meet the 

• Spatial divides hobble inclusive 

demand or sustain quality; 

development 

• The economy is unsustainably resources 


intensive; and 


• Infrastructure is poorly located, inadequate 


and under-maintained 
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This report emphasized the need to reduce poverty and eliminate inequality to address the 
challenges highlighted above. These two elements - poverty reduction and poverty elimination 
are a focus on the National Development Plan (NDP) that was approved by Cabinet in 
November 2012 following a Diagnostic Report. The NDP provided a vision for the society that 
South Africa aspires for in 2030. Central to the NDP are the following areas of intervention: 

• Bringing about faster economic growth, higher investment and greater labour absorption; 

• Promoting active citizenry to strengthen development, democracy and accountability; 

• Focus on key capabilities of people and the state; 

• Building a capable and developmental state; 

• Encouraging strong leadership throughout society to work together to solve problems; and 

• Uniting all South Africans around common Programme to achieve prosperity and equality. 

The National Development Plan is what guides the interventions of all spheres of government. 
“The NDP contains proposals for tackling the problems of poverty, inequality and unemployment. 
It is a roadmap to a South Africa where all will have water, electricity, sanitation, jobs, housing, 
public transport, adequate nutrition, education, social protection, quality healthcare, recreation 
and a clean environment.” 

The work done by the Ventersdorp Local Municipality has been and will continue to be in line 
with the national objectives. The key programmes implemented in line with the NDP will be 
continued during the long, medium and short term to address the varying challenges and needs 
of the community. The Municipality recognizes that there are still a number of challenges that it 
faces, it is for this reason that in compiling this IDP review to amend the 2011/2016 plan, 
attention is paid towards accelerating some of the Municipality’s interventions to improve the 
social and economic state of the community while pursuing a sustainable path towards 
development. 

National Government’s Outcomes - Based approach to Delivery 

The National Government has embarked on an outcomes-based approach as a key focus of 
work until 2014. In line with this approach, government has formulated and agreed on 12 
Outcomes, based on the ten MTSF priorities. These Outcomes have been expanded into high- 
level outputs and activities, which in turn formed the basis of a series of performance 
agreements between the President and relevant Ministers. 
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While all of the Outcome can to some extent be supported through the work of local government, 
but Outcome [a responsive, accountable, effective and efficient local government system] and its 
7 outputs, Are specifically directed to local government:- 

Output 1 : Implement a differentiated approach to municipal financial, planning and support; 
Output 2: Improving access to basic services; 

Output 3: Implementation of the Community Work Programme; 

Output 4: Action supportive of the human settlement outcome; 

Output 5: Deepen democracy through a refined Ward Committee model; 
utput 6: Administrative and financial capability; and 
Output 7: single window of coordination. 

The New Growth Path 

This National Policy framework deals specifically with issues such as creating decent work, 
reducing inequality and defeating poverty through “a restructuring of the South African economy 
to improve its performance in terms of labour absorption as well as the composition and rate of 
growth”. Important and of practical consequence to local government, are the specific job drivers 
that have been identified: 

I. Substantial public investment in infrastructure both to create employment directly, in 
construction, operation and maintenance as well as the production of inputs, and 
indirectly by improving efficiency across the economy. 

II. Targeting more labour-absorbing activities across the main economic sectors - the 
agricultural and mining value chains, manufacturing and services. 

III. Taking advantage of new opportunities in the knowledge and green economies. 

IV. Leveraging social capital in the social economy and the public services. 

V. Fostering rural development and regional integration. 

As a first step, it is proposed that efforts to support employment creation in the following key 
sectors should be prioritized: 

• Infrastructure 

• The agriculture value chain 

• The mining value chain 

• The green economy 

• Manufacturing sectors, which are included in IPAP2 and 

• Tourism and certain high- level services 
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Alignment in the pursuit of the Legislative Mandate will focus on but not limited to the following 

Spatial Planning 

Infrastructure 

Basic Services 

Social Cohesion 

Dr Kenneth Kaunda District Municipality 

Through the National Growth Path, the National Government expects that all spheres of 
government must develop programmes which enhance sustainable economic growth to 
overcome the triple axis of poverty, unemployment and inequality through job creation and 
sustained through skills development targeting young people and women. 

The Key Performance Areas (KPAs) of the DR Kenneth Kaunda District Municipality are 
aligned to the national and are the following: 

I. Financial viability and management 

II. Infrastructure development and service delivery 

III. Good governance and public participation 

IV. Institutional development and transformation 

V. District economic development 
Ventersdorp Development Guideline 

The Ventersdorp Local Municipality is guided by the following (6) pillars:- 

I. The accelerated and sustainable provision of infrastructure and basic services 

II. The accelerated and sustainable development of local economy 

III. The accelerated fight for poverty and HIV/AIDS reduction 

IV. Building and sustaining service and performance driven municipality 

V. Deepen the institutional, democracy, accountability and human rights 

VI. Build and sustain unity, peace and reconciliation 
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3. SITUATIONAL ANALYSIS 

Introduction 

Ventersdorp is predominantly rural area that is characterized by high unemployment rate, low 
literacy levels and agricultural farming. The available land in the municipal area provides 
opportunities for certain sectors of the economy such as Commercial, Mixed Land use and 
Agriculture to thrive. However the smallness of the area also present challenges such as 
illegal occupation of land, which leads to inefficient infrastructure and also all the villages are 
situated on the land that is underlain by dolomites, which could have an impact on the 
provision of services to the community. 

Ventersdorp Local Municipality is situated in the eastern part of the North West. It is one of 
the four local municipalities in Dr Kenneth Kaunda District Municipality. It is located 72 km 
from Klerksdorp/Matlosana Local Municipality, and 98 km to the south of Rustenburg. It is 
accessed through the N14 which connects it to both Johannesburg and Mafikeng and 
through R30 which connect it to Rustenburg and Klerksdorp. It covers an area of 3 764, 05 
km2 (Census 2011) and it is subdivided into six wards. 

This chapter of the Integrated Development Plan (IDP) outlines the key information with 
regard to the state of the city: its people, the economy, access to services and the built 
environment 


Map 1 shows the extent of the Ventersdorp LM. 
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Municipal Demographics 

The Ventersdorp Municipality has a fairly low population of approximately 56 702 people which 
translates to 14 562 households according to the 201 1 census. This translates to 2.7% population 
growth per annum (2001 -2011) is however much higher than the national growth rate of 1 .44. 
The majority of the population of Ventersdorp is falling within the working age group (1 5 to 64 
years). 

Figure 3.1 Population Pyramid 


Ventersdorp LM Population Pyramid 2011 



STATSSA: Census 201 1 

Figure 3.2 Populations by Gender 


Census 1996 

Male 

15 677 

Total 1996: 


Female 

16 238 

31 915 

Census 2001 

Male 

21034 

Total 2001: 


Female 

22 044 

43 078 

Census 2011 

Male 

29 246 

Total 2011: 


Female 

27 456 

56 702 

Population Growth Rate per annum 
(2001- 
2011) 

2.7 



STATSSA: Census 2011 
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Census results tell us that 33.6% of the population is aged under 15 and 6.1% are over 65. The 
remaining 60.2% are aged 15-64. 

This shows that the Ventersdorp total dependency ratio is 65.9. So, in theory, roughly the 
majority of the population is of working-age and supporting the other 39, 7% of the population, 
who are either children or retired. 



Male 

Female 

Total 

% of Total 

Young (0 - 14) 

10167.23 

8902.12 

19069.35 

33.6 

Working Age (15 - 64) 

17358.33 

16791.66 

34149.99 

60.2 

Elderly (65 +) 

1720.19 

1762.02 

3482.21 

6.2 

Total 

29245.75 

27455.80 

56701.55 


Sex Ratio 

107 (males per 100 females) 


Dependency ratio 

66 

(young or elderly dependents per 100 people in 
the 15-64 age group) 



STATSSA: Census 2011 


The Ventersdorp LM is divided in to 6 wards with a total of 14 562 household, and most 
household are headed by females. The spatial distribution of population and households across 
the 6 wards in the municipality is as follows. 


Figure 3.3 Number of Household per Ward 



Households 

Female Headed Households (%) 

Ward 1 

1211 

46.7 

Ward 2 

1444 

49.0 

Ward 3 

3240 

40.0 

Ward 4 

2288 

29.2 

Ward 5 

3169 

35.9 

Ward 6 

3210 

37.3 

TOTAL 

14562 



STATSSA: Census 2011 
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Figure 3.4 Populations by Gender 



Male 

Femal 


0-4 

5 - 14 

15-34 

35-64 

65 + 

Total 

0-4 

5 - 14 

15-34 

35 - 64 

65 + 

Total 

Ward 1 

347 

497 

797 

447 

79 

2167 

283 

490 

886 

605 

123 

2386 

Ward 2 

275 

438 

715 

634 

125 

2186 

275 

406 

833 

781 

208 

2503 

Ward 3 

1120 

1826 

2509 

1759 

513 

7728 

837 

1556 

2260 

1779 

434 

6866 

Ward 4 

614 

972 

1680 

1481 

251 

4997 

533 

924 

1462 

1268 

232 

4418 

Ward 5 

851 

1493 

2171 

1846 

399 

6760 

725 

1225 

1896 

1651 

341 

5838 

Ward 6 

666 

1069 

1694 

1626 

353 

5408 

657 

990 

1770 

1603 

424 

5443 


STATSSA: Census 2011 


Black African is the dominant population group in the area with a total of 51 101, Coloured = 
1 539, Indian/ Asian = 1 72 and White is 3346 


Figure 3.5 Population by race 


Population Groups 



i Black African 
l Coloured 
Indians/Asian 
I White 
other 


STATSSA: Census 2011 


In terms of education, the area is characterized by fairly low skills level, however the percentage 
of people over 20+ years with no schooling has decreased since 2001 . 

The population growth trends as reported in the Census of 201 1 mean that while the Municipal 
area is increasing its human capacity through birth and migration, the resources of the 
municipality, both natural and financial, have to be shared across the increased number of 
people. The challenge for the municipality is to ensure that all its community has access to basic 
services while the natural environment is preserved 
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The function for provision of schools is with the Department of Education, hence the municipality 
is facing challenges, there is need for High School, ABET School and Scholars transport in 
Ward 05, & Ward 03. Upgrading of primary school in ward 03 and High school in Tshing 
Township as the current ones are full and can’t accommodate all learners. Upgrading of Toevlug 
Primary School is completed. As indicated by Stats SA that the area has fairly low literacy rate; 
this could because there is not Higher Education Institution in the area. Therefore there is a 
need for a Technical College so that leaners can be encouraged to study further and complete 
matric. 

Ventersdorp local Municipality encourages the development of schools and will continue to 
engage with the Department of Education and other stakeholders to work together in changing 
the education status of the area, starting at the early age as education is important for both 
economic and social development. It is the bedrock on which a nation’s economic destiny is 
built, particularly in today’s global knowledge economy. It is also often the primary means 
through which individuals set out on their personal journeys of growth and attain their distinctive 
dreams and aspiration 

The diagram below illustrates the education profile of Ventersdorp:- 


Education Indicators 

2001 % 

2011% 

Literacy Rate 

70.4 

76.7 

Attending Educational Institution (%) 

62.4 

69.3 

No Schooling (%) (20yrs +) 

25.2 

17.2 

Primary Enrolment (%) (6-13yrs) 

84.7 

93.3 

Matric Completion (%) (20yrs +) 

13.3 

15.0 

Matric Pass Rate 

16.1 

18.4 

Completed Higher Education (%) (20yrs +) 

4.2 

4,0 


STATSSA: Census 2011 

Figure 3.6 Population density 


Area (Km2) 

3764.05 

Population Density (Pop/Km2) 

15.06 

Urban Formal Area (km2) 

59.27 

Traditional Area (km2) 

0 

Farm Area (km2) 

3704.79 

In summary, the Ventersdorp LM is a sparsely populated, predominantly rural area, with a 

population growth rate higher than the national average. The Income and skills levels are 

Draft IDP Amendments 

Page 22 




generally low. 

Economy and Employment 

The economy of Ventersdorp Municipality is driven mostly by the agriculture sector which 
contributes 49% to the total economy of Ventersdorp, followed by manufacturing at 20% and 
community services - including general government - at 14% as indicated on Census 201 1 . 
Agriculture is dominated by large scale commercial farming specializing in production of grains, 
cereals, beef and mutton. There are insignificant small-scale farming activities. 

Ventersdorp Local Municipality can be regarded as a central strategic grain crop production hub; 
this includes the current commercial farmers’ production capabilities as well as their ongoing 
contribution to sustain Ventersdorp. On the other hand, land has been given back to various 
communities through a number of government land reform programmes. To date, some success 
is visible in some communities; however, challenges seem to be exceeding the current rate of 
success as all the village is situated in the land underlain by dolomite. 

Other sectors with meaningful contributions include the manufacturing and trade sectors. The 
potential for growth shown by these sectors needs to be enhanced to improve overall 
productivity of the municipality. 

Tourism is one of the fastest growing sectors in the economy. Ventersdorp has a number of 
tourist attractions and tourism establishments and the resent reburial of Mr. J.B Marks increases 
and enhances the tourism of Ventersdorp. Given the historical background of the municipality, 
the tourism market has the potential to grow further. 

Figure 3.8 Economy Activity 
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Figure 3.9 Economic profiles of district municipalities 


District Municipalities Economic Profile 



Source: Demacon ex Stats SA, 2013 


The employment within Ventersdorp area is at the very low level, majority of young people are 
unemployed about 34% youth unemployment rate. As indicated by Census 201 1 almost 66% of 
Ventersdorp local municipality citizens are unemployed, of which 46% is not economically active 

Figure 3.10 Employment Status of the municipality 

Employment Status 



STATSSA: Census 2011 
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While it is acknowledged that creating jobs and providing support to business, regardless of scale, 
can be achieved by interventions of both the state and the private sector, the municipality has 
identified key areas of interventions while reviewing its LED Strategy that can assist in this regard. 


Figure 3.11 Average Household Incomes 


Annual household income 

% of Households 2011 

No income 

13,8% 

R 1 - R 4800 

5.5% 

R 4801 - R 9600 

9,4% 

R 9601 - R 19 600 

24,1% 

R 19 601 - R 38 200 

25% 

R 38 201 - R 76 400 

12,2% 

R 76 401 - R 153 800 

5,2% 

R 153 801 - R 307 600 

2,8% 

R 307 601 - R 614 400 

1,4% 

R 614 001 - R 1 228 800 

0,3% 

R 1 228 801 - R 2 457 600 

0,1% 

R 2 457 601 or more 

0,1% 

Unspecified 

5% 


STATSSA: Census 2011 


Figure 3.12 Household Incomes per Ward 



STATSSA: Census 2011 

92% of households in the market area earn annual incomes below R42 000 (less than R3 500 per 
month) - of which 48% of households earn no income at all 2.17% of households earn annual 
Incomes between R39 562 and R90 000 (between R3 500 and R7500 per month) 5.83% of 
households earn annual incomes above R90 000 (R7500 per month) 
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Inequality and Poverty 

Unemployment and poverty eradication remain as critical areas of focus for the Ventersdorp 
Municipality, and the most affected is previously disadvantaged areas of the municipality. In 
addressing the challenge, the Municipality is channeling resources to these areas in a balanced 
manner to reduce deprivation and poverty in these areas. Evidence of this is in the manner in which 
capital funding for social infrastructure - focus has been on deprived areas with an intention of 
ensuring that all settlements have access to basic and social services. The municipality will continue 
to intensify its efforts to indigent support to ensure that they have access to basic services 
The number of people living in poverty increased from 17 944 in 1996 to 33 226 in 2004, 
representing an increase of 85.17%. The number of people in poverty did, however, decline 
between 2005 and 2008. In all, the number of people living in poverty in the Ventersdorp municipal 
area in 2014 is 56.6%. 

The programmes such as EPWP and CWP also make a great impact on poverty eradication the 
ultimate goal is to ensure that the poor accelerate on the ladder of prosperity and are self-sufficient. 
The Municipality’s LED Strategy elaborates in details how this goal can be achieved. 

Health 

Be that as it may, clinics are as well not exempted from the challenges, the majority of the 
population is likely to depend on state provided health care and this amplifies the need to provide an 
integrated and efficient public health system across the spheres of government 
There is huge demand of clinics for the community of Ventersdorp in Ward 3, Ward 05 and 06 
requested clinics and indicates that it is a long walk to reach a clinics and In general most of the 
existing clinics are experiencing long queues, understaffing (e.g. Rysmierbult and Tshing Clinics), 
and shortage of medicine. The farm dwellers also experience difficulty to access the health services 
due inadequate public transport and the mobile clinic takes long to visit other area due to poor road 
infrastructure. 

This matter needs to be addressed over short, medium and long term. Assessed from a viewpoint of 
population science, children, older people and women (more than any other segments of the 
population) are catchment population of facilities such as clinics/hospitals. 

Health services need to be better and accessible for these and all the people in order to reduce 
mortality incidences and promote health status of the population. The level of access of communities 
to services such as clinics, schools, community halls etc. should be a priority so as to enable 
improved service delivery 
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Human Settlements and Housing 

Meeting the demand for housing remains one of the municipality’s biggest challenges, as the 
function is with Department of Human Settlement. The municipality’s primary role is limited to 
compiling housing waiting lists. 

However, the municipality is able to make a careful assessment of housing delivery in the area thus 
far, and how this impacts on socio-economic development generally. Around 66% of population in 
the Ventersdorp LM lives in a formal structure. There is also still high prevalence of informal 
dwellings, with close to 30% of population still living in informal structures. 

There has been a growth in informal dwellings since 2001 and Municipality is having a growing 
backlog and with these trends there will also be growing constraints on the bulk infrastructure. 


Type of Structure 

2001 (%) 

2011 (%) 

House or brick structure on a separate stand or yard 

62.9 

66.2 

Traditional dwelling/hut/structure made of traditional materials 

6.4 

1.5 

Flat in block of flats 

0.4 

0.4 

Town/cluster/semi-detached house (simplex; duplex; triplex) 

2.3 

1.8 

House/flat/room in back yard 

1.0 

0.5 

Informal dwelling/shack in back yard 

8.3 

5.9 

Informal dwelling/shack NOT in back yard 

18.1 

22.8 

Room/flatlet not in back yard but on shared property 

0.3 

0.2 

Caravan or tent 

0.2 

0.1 

Other 

0.0 

0.7 


The villages of Ventersdorp is characterized by a dispersed rural settlement pattern (rural sprawl) 
the leads to a duplication of physical and social services / amenities and also complicates the 
maintenance of services by the municipality. Furthermore these villages are also situated on 
dolomite formations that can cause problems in unstable areas as well as pollution of dolomite 
aquifers (ground water). The main interventions in these villages should be to: 

• Address backlogs in basic needs (social services, housing and infrastructure). 

According to the land use survey there are currently 1049 informal structures in the rural villages. In 
view of the fact that all these villages are situated on dolomite formation the Department of Human 
Settlements is currently investigating the dolomite stability of the villages prior to the construction of 
subsidized housing. 
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Figure 3.13 Current Status of housing unit 


Wards 

Area Formal Backy 

brick ard 

house shack 

on s on 

stand stand 

House Traditio 

/flat/ nal / 

room Mud 

in house on 

backya stand 

rd 

Shacks 

not 

informal 

settleme 

nt 

Carav Shack Vaca 

an on nt 

tent stand Stan 

d 

Ward 

1 

Tshing Ext 2 

213 

196 

19 

0 

258 

2 

23 

1 

Ward 

2 

Tshing proper 
town, Ext 1, Ext 4 

431 

82 

14 

0 

0 

0 

4 

0 

Ward 

3 

Tshing Ext 8 

Boikhutso 

Appeldraai, 

Tsetse, Ga- 
Mogopa 

1075 

417 

29 

29 

91 

1 

829 

17 

Ward 

4 

Tshing Ext 3 

Doornpan 

Elandskuil, 

Klipplaatdrift, 

Sterkstroom, 

Strydfontein 

Klipfontein 

Doornfontein 

Buffelsval lei 
Rietfontein , 
Kafferskraal, 
Rooipoort 

813 

300 

3 

0 

735 

2 

13 

0 

Ward 

5 

Goedgevonden 

Boikhutsong 

Welgevonden 

546 

298 

8 

51 

223 

7 

1174 

111 

Ward 

6 

Toevlug, 
Ventersdorp Ext 

10, Ext 11, Ext 12 
and Tshing Ext 5 

2159 

777 

0 

0 

0 

0 

339 

253 

Total 


5237 

2070 

73 

80 

1307 

12 

2382 

382 


Focus still needs to be placed on the provision of social housing units and mixed housing 
developments towards meeting the diverse housing needs of the people in the area. The 
municipality has identified land in order to address current needs as well as expected growth 
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Parcels of land available 

• Project Name - Alphine 51 5 - 384 hectares of private land application was submitted to the 
Department of Human Settlements to purchase new land. No reply received. 

• Infilling on all proclaimed vacant stands (Mixed development). 

• CRU sites identified: Ext. 4 and new development adjacent to N14. 

• Ventersdorp Ext 4 (vacant township) situated on Ptn.65 of Roodepoort north-east of the CBD 
can make provision for 599 stands (± 39,928 ha). This area can be considered for 
institutional (social) and affordable housing 

• Municipal land also exist north of the cemetery excluding the airfield that can accommodate ± 
177 stands (± 1 1 .081 ha). 

• Ventersdorp Ext 4 (vacant township) situated on Ptn.65 of Roodepoort north-east of the CBD 
can make provision for 599 stands (± 39,928 ha). This area can be considered for 
institutional (social) and affordable housing 

The housing sector plan highlights clearly on how the municipality intend to provide its constituency 
with human settlement. 
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Basic Services 

Basic service provision remains a priority in the Ventersdorp area. Rural areas are most affected by 
lack of access to basic services. 

Water and Sanitation 

The Ventersdorp LM is the Water Services Authority for the area. 


Close to 70% of the households in the municipality has access to piped water, although only 20% 
of households have piped water inside their dwellings: as indicated by StatsSA 201 1 


Household with Access to Water 

2001 (%) 

2011 (%) 

Access to piped water in the yard (%) 

38 

48.8 

Access to piped water in the dwelling (%) 

19.8 

20.0 


Water (Current status) 

Currently 

Backlog 

Number of households with access to basic water in rural area 

5898 

1567 

Number of households with piped water inside yard( but not in dwelling) 

6773 

1002 

Number of households with other water supply (within 200m) 

5898 

1567 

Number of indigent households receiving free basic services 

6208 

1792 


In terms of water sources, 80% of households obtain water from a local water scheme, with 
boreholes and rivers/streams the dominant alternative sources: 


Water Sources 

Households 2011 

% of HH 2011 

Regional/local water scheme (operated by 
municipality 

or other water services provider) 

11519 

80% 

Borehole 

881 

6% 

Spring 

178 

1% 

Rain water tank 

141 

1% 

Dam/pool/stagnant water 

225 

2% 

River/stream 

651 

5% 

Water vendor 

176 

1% 

Water tanker 

376 

3% 

Other 

299 

2% 

Total 

14446 

100% 


StatsSA 2011 
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The detail regarding sanitation systems used by households are summarized in the table below: 


Type of Sanitation 

Households 2011 

% of HH 

None 

748 

5% 

Flush toilet (connected to sewerage system) 

5868 

40,3% 

Flush toilet (with septic tank) 

495 

3,4% 

Chemical toilet 

232 

1 ,6% 

Pit toilet with ventilation (VIP) 

4674 

32,1% 

Pit toilet without ventilation 

2388 

16,4% 

Bucket toilet 

29 

0,2% 

Other 

160 

1,1% 

TOTAL 

14562 

100% 


SANITATION Current status) 

Currently 

Backlog 

Number of households provided with access to basic sanitation in rural 

4674 

1567 

Number of households provided with access to basic sanitation in urban 

6773 

1002 

Number of households with flush toilets (connected to sewerage) 

6673 

1002 

Number of households with flush toilets( Septic tank) 

96 

96 


The Blue Drop (water provision) and Green Drop (sanitation provision assessments that were 
carried out by the Department of water Affairs highlighted some progress made, but also 
challenges remaining in this regard 

In terms of the Blue Drop assessment, the Ventersdorp Water Services Authority (WSA) ranked 8th 
in the province. The WSA achieved a significant improvement in overall Blue Drop scores since 
2010 : 


Blue Drop Score 2010 

Blue Drop Score 201 1 

Blue Drop Score 2012 

Blue Drop Score 2013 

19.0 

34.99 

55.60 

57.0 
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The summary from the report states: 

“There was an improvement in drinking water quality (DWQ) management in the Ventersdorp Local 
Municipality compared to the previous cycle of assessments. The positive attitude and commitment 
displayed by the WSA to the DWQ management processes was evident and was commended by 
the inspectors: “Despite the political landscape, the commitment to provision of compliant potable 
water is evident. Management commitment is visible, process controller competency and good 
harmony is also very much in evidence. There's Council and DM commitment for capital projects 
and other DWQ management processes for the next financial year”. However the inspectors 
regarded this as a work-in-progress since there remain various areas where significant 
improvement is required, especially in terms of microbiological compliance. 

Credit is given to the municipality for the efforts they have made to date with the support of the 
DWA Regional office. Despite the fact that the Ventersdorp LM has been inundated with political 
controversy, they have still managed to secure council approval for the refurbishment of the 
Ventersdorp WTW and they are currently awaiting final approval for this from the DWA Region Bulk 
Water Infrastructure section. The development of a water safety plan, as well as the registration of 
process controllers, should be prioritized 

The Blue Drop status for each of the settlements is indicated in the table below: 


Performance Area 

Systems 

Goedgevonden 

Villag 

6 

T setse village 

6 

Welgevonden village 

Water Safety Planning < 35 %) 

32 

32 

32 

Treatment Process Management <io*> 

25 

25 

25 

DWQ Compliance < 30 *) 

37 

28 

82 

Management, Accountability (io*j 

62 

62 

62 

Asset Management <i s*» 

15 

15 

15 

Bonus Scores 

7.50 

7.50 

7.50 

Penalties 

-1.50 

-1.50 

-1.50 

Blue Drop Score (2012) 

39.29% [T) 

36 . 59 % rr> 

52.79% (^) 

Performance Area 

Systems 

Ventersdorp 

Boikhutso 

Village 

0 

Boikhutsong 

village 

6 

Gamogopa 

village 

< 2 > 

Water Safety Planning (3») 

30 

32 

32 

32 

Treatment Process Management <io*) 

24 

25 

25 

25 

DWQ Compliance < 30 *) 

S3 

40 

27 

27 

Management, Accountability <iovi 

65 

62 

62 

62 

Asset Management (is*) 

45 

15 

15 

15 

Bonus Scores 

7.33 

7.50 

7.50 

7.50 

Penalties 

-1.47 

-1.50 

-1.50 

-1.50 

Blue Drop Score (2012) 

56.98% (^) 

40 

.19% T) 

36.29% (-») 

36.29% (-») 
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In terms of sanitation, the results were less favorable. The Green Drop assessment report states: 
“The Ventersdorp Local Municipality has performed poorly during the Green Drop assessments 
indicating that the wastewater services are not being managed according to the expectations of 
the regulation Programme. This is evident by the 3% municipal score and the range of 0% against 
8 of the 9 Green drop criteria (criteria for which score of 0% was obtained are monitoring 
Programme, credibility of sample analyses, submission of results, waste water quality compliance, 
failure response management, bylaws, treatment & collector capacity, asset management). It is 
disconcerting to note that the WSA did not attend to the gaps that were already identified in the 
2009 assessments, where by the municipality obtained a 6% GDC rating. It is further noted that 
the municipality has now digress into a critical risk space of 100% of CRRmax reached since the 
2009 risk assessment. 

The Green Drop assessment team observations are noted, whereby: “...the municipality was 
totally unprepared despite various notifications...; the WSA shows limited interest in- and 
knowledge of their wastewater business. ..’’.The Regulator finds this situation and continued 
digress unacceptable, in light of the considerable risk that this status holds towards public health 
and the environment. Municipal management, political principles and sector actors need to 
priorities Ventersdorp situation without delay or excuse.” 

Other challenges in terms of water and sanitation provision are as follows: 

At present the supply of water is under pressure. Problems start at the abstraction points, then 
move to the purification plants and then on to the reservoirs. This is the result of new extensions 
being supplied with water and waterborne sanitation and not taking into account the capacity to 
supply sufficient water. 

The sanitation service is currently also stretched to the limits as blockages regularly occur due to 
foreign objects being dumped into the system . Especially in Tshing the diameter of sewerage 
pipelines is not sufficient to deal with the large volumes. 

In terms of sanitation the municipality still has 2228 VIPs in Villages. 

Moosa Park and a section of Ventersdorp Town are still using septic tank systems. 

Certain sections within the municipality still experience problems of incomplete sewer projects. 
These projects were funded and managed by the District Municipality 
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Electricity 

A fairly large percentage of households in the Ventersdorp LM have access to electricity. Close to 
74% of households uses electricity for cooking, and nearly 60% uses electricity for heating. Close to 
85% uses electricity for lighting. 


Energy 

Source 

Energy or fuel for cooking 

Energy or fuel for heating 

Energy or fuel for lighting 

Households 

% HH 

Households 

% HH 

Households 

% HH 

Electricity 

10675 

73.9% 

8503 

58.8% 

12242 

84.7% 

Gas 

507 

3.5% 

357 

2.5% 

34 

0.2% 

Paraffin 

1227 

8.5% 

1230 

8.5% 

426 

2.9% 

Wood 

1807 

12.5% 

2203 

1 5.2% 



Coal 

104 

0.7% 

293 

2.0% 



Animal dung 

45 

0.3% 

48 

0.3% 



Solar 

22 

0.2% 

38 

0.3% 

51 

0.4% 

Other* 

29 

0.2% 

22 

0.2% 

1649 

1 1 .4% 

None 

31 

0.2% 

1773 

1 2.3% 

46 

0.3% 

The category “other” in the case of energy for lighting refers to cand 

es. 


Waste Removal 


The majority of households in the municipality receive weekly household refuse removal by the 
municipality: 


Service 

Households 

2011 

% Households 

2011 

Removed by local authority/private company at least once 

5286 

36,3% 

Removed by local authority/private company less often 

87 

0,6 

Communal refuse dump 

379 

2,6% 

Own refuse dump 

7251 

49,8% 

No rubbish disposal 

1471 

10,1 

Other 

73 

0,5 

TOTAL 

14 547 

100% 


StatsSA 2011 


Refuse are collected by the Municipality in the entire Ventersdorp, except rural Villages. Most of the 
villages used own refuse dumps. New establishments within the municipal area still need dustbins. 
The municipality experiences a problem regarding illegal dumping at street corners and vacant 
stands. Skip bins are needed to address the problem of illegal dumping within the municipal area. 
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In terms of operational requirements, the municipal machinery needs to be increased. 

Roads and Storm water infrastructure 

The tar roads in the Ventersdorp CBD are relatively old and designed many years ago with limited 
storm water infrastructure. The Freight transport uses these roads on a daily basis and lack of 
maintenance contributes to deterioration of the infrastructure. 

The tar roads in a township & villages are generally not of good quality with lack of storm water 
drainage. Maintenance and upgrading of existing infrastructure should thus be prioritized. 

Fire services 

There is a shortage of personnel and resources (protective clothing) for fire services, the 
municipality should appoint fire fighter and engage with other relevant stakeholder to mobilize the 
provision of the resources, so that the station can be fully functional. Two fire engines where 
purchased for the municipality. 

Libraries, Public Space and Community Halls 

There are three functional Libraries in Ventersdorp and there is a backlog of 2 libraries to be 
constructed at ward 06 and ward 05, municipality engage with relevant stakeholder in order to 
provide these services to the community. Four community cemeteries are maintained by the 
municipality and Land is identified for two more cemeteries to be developed. There are four wards 
with access to Community Flails, and the remaining wards should also be provided with community 
halls. Ventersdorp area has no functional Park where children can play; a provision for these must 
be made. 

Environmental Health 

This is a shared service provided by Dr KK district municipality, with a deployment of three 
environmental health practitioners to Ventersdorp Municipality. The community members are being 
capacitated through Clean up, Health & Hygiene campaigns; on how to keep the environment clean 
and safe, Food awareness as well as illegal dumping .EPWP Programme on waste management 
will be implemented to further alleviate the poverty in Ventersdorp area 
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SWOT Analysis 


STRENGTH 

WEAKNESSES 

OPPORTUNITIES 

THREATS 

Availability of land 

Low 

Agro-beneficiation 

Non-payments for 


overall 

Aquaculture / health products 

municipal services 


population density 

/ bottled water 


Prime agricultural land Good 

Low disposal 

Mineral extraction and small 

Manufacturing contraction 

grazing capacity Good soil 

incomes & 

scale mining 


conditions Water availability 

high 

Diamonds Manganese 

Competition from other 

Agricultural capacity 

poverty 

Small scale manufacture Land 

towns (lack of co-ordination) 

and know-how 

Lack of retail and 

reform 

Small scale and 

Losing skilled people 

Maize expertise and 

other business 

emerging farmers 


infrastructure (silo, rail) 

infrastructure 

Rural co -operatives 


Livestock potential 
Aquaculture experience 

Lack of municipal 
capacity 

Tourism 

Weather/ climate changes 

Transport linkages 

and 

Niche markets e.g. environment 

International commodity 


finance 

(dams) and heritage 

price swings 


Spatial inequalities 

Game farming 

Maize prices 

N14 to Gauteng and North 

in services and 

Social development grants / 

Exchange rates 

West Province 

resources 

LED support funding on 

Fuel (diesel) prices 

Links to provincial 

Image and 

national and provincial 


regional hubs 

perceptions of 

government level Small 


Rail linkages 

Ventersdorp 

business development: 

Environmental Degradation 

Biodiversity and 


Informal sector support 

Water / Ground water 

cultural heritage 


Rural dense areas facilitate 

pollution Mining impact 

Groundwater resources 


Revamped national 

Soil erosion and overgrazing 

(dolomite aquifers) 

Poor conditions of 

initiative (SEDA) 

Non-maintenance of 


access roads to 

Job creation through EPWP 

cultural heritage 


rural settlements 

(e.g. road maintenance and 

Further deterioration of 



upgrading) 

Rural development node 
development 

ASGISA- potential project e.g. 
N14 corridor development, 
rural housing program 

Various LED projects 

Skills development linkages 
with NWU 

N14 road link to Gauteng 
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4. GOVERNANCE AND INSTITUTIONAL FRAMEWORK 
Institutional Analysis 

This chapter articulates the broad institutional framework of the municipality in relation to the governance 
model with details of the roles and responsibilities of the constituents of the model. 

The organizational structure of Ventersdorp Local Municipality is under review and the changed structure 
has not yet adopted by council. 

Political Leadership 

The following is the political leadership of Ventersdorp Local Municipality 


Cllr C N Phoyane 

Speaker/Mayo 

Cllr W Matinyane 

ANC PR 

Cllr S Moabi 

Chief Whip 

Cllr Links 

ANC PR 

Cllr S Matome 

Ward 1 

Cllr A Jones 

DA 

Cllr D Motshabi 

Ward 2 

Cllr C Mogwata 

DA 

Cllr M Motladile 

Ward 3 


Cllr M Matinyane 

Ward 4 


Cllr J Mjuleni 

Ward 5 


Cllr V Qankase 

Ward 6 



Figure 4. 6.2.1 Institutional Arrangements 
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Figure 4.1 COUNCIL COMMITTEES 
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5. DEVELOPMENT STRATEGIES 

Vision 

“To be shining through excellence” 

Mission 

“To provide sustainable service and promote development” 

Municipality's Core Values 

Integrity 
Teamwork 
Service excellence 

Development Strategies and Objectives 

The development strategy, objectives, Vision and Mission of Ventersdorp Local Municipality was 
formulated at a Strategic Planning Session held on the 26th and 27th June 2009 at North Hill Country 
Lodge in Klerksdorp. The current proposed Strategic Planning Session is still on planning phase. 

Therefore the development strategies, objectives, Vision and Mission are retained until the next Strategic 
session is conducted. The Development strategy of Ventersdorp is based on the following six pillars. 

• To accelerate and sustain provision of infrastructure and basic services 

• To accelerate and sustain development of local economy 

• To accelerate fight for poverty and HIV/AIDS reduction 

• Building and sustaining service and performance driven municipality 

• To deepen the institutional, democracy, accountability and human rights 

• To build and sustain unity, peace and reconciliation 
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Key Performance Areas & Key focus Areas 

Taking in cognizance of the national, provincial and district policies and plans, the following KPAs were 
identified for the Ventersdorp Local Municipality 

Municipal Transformation and Organizational Development 

Basic Service Delivery 

Local Economic Development 

Financial Viability and Management 

Good Governance and Public Participation 

Spatial Rational 

J 

This Municipal KPA’s are supported by the KPI’s and the Targets that guides and direct planning, decision 
making and resource allocation to accomplish the set goals, these will be clearly indicated on the SDBIP) and 
This KPA’s are aligned to National KPA’s. 

The Key Performance Areas (KPA’s) are defined in the following table 


Key Performance Area 

Definition /Strategic Objectives 

KPA 1 : Municipal Transformation and Organizational 
Development 

To improve organization stability and 
sustainability 

KPA 2: Basic Service Delivery 

To eradicate backlog in order to improve access 
and ensure proper operation and maintenance 

KPA 3: Local Economic Development 

To create an environment that promotes 
developments of local economy and facilitate job 
creation 
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KPA4: Financial Viability and Management 

To improve overall financial management in the 
municipality by developing and implementing 
appropriate financial management policies, 
procedure and system 

KPA 5: Good Governance and Public Participation 

To promote a culture of participatory and good 
governance 

KPA 6: Spatial Rational 

Improve the quantity and quality of basic services 
for all people in terms of water, sanitation, 
electricity, waste management, roads and disaster 
management infrastructure investment & 
development) 


Core Departmental Functions/ Key Focus Areas (KFA) 


Department 

Functions 

Departmental strategic intent 

Co-operate 

Services 

Human resource management 

To provide outstanding 
administrative support services to 
the entire municipality by ensuring 
effective record management, 
effective committee management in 
all council meeting, up-to-date 
information technology systems & 
human resource 

Organizational structure 

IT Support 

Skills development 

Fleet & facilities management 

By laws development 

Communication customer relations) 

Policies and Procedures & Litigations 

Records management 

Community 

Services 

Sport, Art and recreation 

To provide a sustainable 

Community services and ensure 
effective and efficient law 
enforcement 

Libraries 

Cemeteries 

Firefighting services 

Traffic control/ law enforcement 


Drivers & vehicle licensing 

Strategic 
Planning & LED 

Local Economic Development 

To be a premier department in 
municipal planning & provide 
sustainable and mixed land use 

Integrated development Planning 

Town Planning & Rural Development 

Building regulations 
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Sustainable human settlement 

Environment for all. 

Poverty alleviation programmes ( EPWP & CWP) 

Technical 

Services 

Energy Efficiency 

To be a champion in infrastructure 
development and providing the 
community with basic services 

Electricity infrastructure & maintenance 

Road & Storm Water infrastructure & Maintenance 

PMU 

Water and Sanitation Infrastructure & maintenance 

Waste management 

Finance 

Revenue & Debt collection management 

To be a custodian of Sound 

Financial 

Management, asset management 
and ensure a streamlined SCM 
processes 

Supply chain management &expenditure 

Assets management & Risk management 

Financial reporting 

Cash and Investment Management 

Budgeting 

Municipal 

Manager 

External Audit 

To promote an Effective and 
accountable Administration 

Performance management System( PMS) 

Monitoring and Evaluation 

Intergovernmental relations 

Mayor’s office 

Public participation & ward committees( imbizo) 

To promote sound and sustainable 
governance, & increase active 
stakeholder participation 

Good governance 

Performance management 

Special programmes( gender, elderly, youth & 
disabled) 

Shared services with Dr KK District Municipality 

Environmental 

Health 

Water Quality Monitoring 

To provide a clean and health 
environment for the community 

Waste Management 

Environmental Pollution Control 

Surveillance and prevention of Communicable 
Disease 
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List of municipality’s policies adopted by council and must to be reviewed. 


Name of Policy 

Date adopted by 

Council or Comment on 
Failure to adopt 

Council Resolution 




Recruitment and Selection Policy 

19/05/2010 

C099/2009-201 0 

Skills Development Policy 

25/07/2006 

A1 33/2006 

Experiential Training Policy 

17/08/2010 

C001/2010-201 1 

Overtime Management Policy 

29/11/2007 

A294/2007 

Travelling and Subsistence Allowance Policy 

31/05/2013 

Cl 61/2012-201 3 

Petty Cash Policy 

30/05/2014 

■m- 

o 

CM 

00 

o 

CM 

rA 

CM 

O 

Budget Policy 

Indigent Policy 

Tariff Policy 

Funding and Reserve Policy 

Cash and Investment Policy 

Rates Policy 

Supply Chain Management Policy 


Subsistence and Travelling Policy 

Assets Management Policy 

Bad Debt Written Off Policy 

Credit Control and Debt Collection Policy 

Community Safety Forum Policy 

04/09/2012 

C063/2012-2013 

Provincial Liquor Policy 

31/01/2012 

Cl 24/201 1-201 2 

Community Bursary Policy and Recommended 
Beneficiaries 

29/02/2012 

Cl 49/201 1-201 2 

Policy on Disposal of Immovable Council Assets 

27/02/2013 

Cl 28/201 2-201 3 

Draft IT Security Policy for Ventersdorp LM 

13/06/2013 

Cl 66/201 2-201 3 

Proposed Integrated Solid Waste Management 
Policy 

13/06/2013 

Cl 68/201 2-201 3 

Draft Public Participation Policy 

24/04/2012 

Cl 78/201 1-201 2 

Draft Youth Development Policy 

26/06/2012 

C241/201 1-2012 
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Development challenges and strategies 


KPA 1 : Municipal Transformation and Organizational Development (Output 01 & Output 07) 


The long- term goals of the municipality is to have an organization that is transformed, promote accountable efficient and transparent 
administration, promote compliance to relevant legislation, skills development of officials and councillors, and development of policies and 
by-laws that promote services delivery and sound organization. 


KPA 

Strategic Objective 

Current challenge/ issues 

Development strategies 

Municipal 

transformation and 

organizational 

development 

To improve 

organizational 

cohesion and 

effectiveness 

Inadequate institutional 

governance systems (out- 
dated policies and frameworks 

etc.) 

By-law: implementation of the approved, finalization of 

outstanding, identification and design new By-laws. 

Regularly review and implementation of policies and 

municipal panning frameworks 

Enhance & improve legislative compliance 

Ensure provision of adequate & reliable information 

management system 




Develop and implement Anti-corruption and fraud 

prevention strategy 



Lack of maintenance for 

Upgrading of security to create a safe environment. 
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municipal facilities 



To achieve 
compliance to 
Employment Equity 

Act 

Outdated Employment Equity 
Plan 

Review EEP to ensure realistic human resource 
development and effective Human resource 

Management 



Litigations against the 
municipality 

Provide effective legal services 



Poor intergovernmental relations 

Establish and mobilise for empowerment of IGR forums 



Lack of employee support 
programme 

Develop and implement employee support programme 
and Work place skill plan 


To register Title Deeds 
to ensure tenure and 
ownership of houses 
to community 
members 

-90 title deeds registered in 
Tshing Ext 5, a backlog of 1200 
title deeds must be registered 
and 500 are pre 1 994 old stock 
houses. 

Tlokwe municipality personnel responsible for 
registration of title deed is assist the municipality to fast 
track the process 
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Corporate Services: Key Performance Indicators and Targets 


ILGTAS THEMATIC 

Labour matters , financial and administrative capacity 


KPA 

Municipal Institutional Development and Transformation 

STRATFGIC 

Irrmrove organisational cohesion and effectiveness 

INTENDED OUTCOME 

Improved organisational stability and sustainability 

OUTCOME 9 

OUTPUT 1 

llmplement a differentiated approach to municipal financing, planning and support 1 

OUTPUT 6 

Administrative and financial capability 


Function 
al Area / 
Develop 
ment 

Strategic 

Objective 

Baseline ?f 

1 3/7014 

Annual 

performa 

n ce 

Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performance 

Indicator 

KPI 

TYPE 

Quarterly Performance Targets 

Portfolio 

Of 

Evidence 

Current 
Status/pro 
gress to 

Deman 

d 

Backlog 

Q 1 

Q 2 

Q 3 

Q4 

HUMAN RESOURCE 

HR 

Hold LLF 
Meetings to 

ensure 

2 LLF 

meeting 

held 



4 

meetings 

conducted 


Operational 


Number of 

Local Labour 

Forum 

Output 

1 

meetings 

1 

meetings 

1 

meetin 

gs 

1 

meetings 

Minutes 

of 

meeting 


To achieve 

sound 

employment 
legislation in 
the 

12 reports 
adopted 
by Council 



6 HR 

reports to 
be 

approved 
by June 


Operational 


Number of 

HR reports 
adopted by 
Council 

Output 

2 

2 

1 

1 

Copy of 
HR 

reports 


To achieve 

compliance 

to 

Employment 
Eauitv Act 

Draft 

Employme 
nt Equity 
Plan in 

Dlace 



Adopt and 
Submit to 
Dept, of 
Labour by 
15 Jan 


Operational 


Employment 
Equity plan 
adopted by 
Council and 

submitted to 

Output 

Adopted 
plan by 
Aug 

2014 


Submit 

to 

Dept. 

of 

Labour 


Council 

Resolutio 

n And 
Copy of 
the FFP 


Compliance 
with the 
Employment 
Equity Plan 

18 

Employees 

employed 

in 

accordanc 



20 

employee 
s to be 
employed 
in 


Operational 


Number of 
Employees 
Employed in 
accordance 

with 

Output 

5 

5 

5 

5 

Employm 
e nt 

Equity 

Report 
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Compliance 

Employme 



Comply 


Operational 


Annual target 

Output 

Maintain 

Maintain 

Maintai 

Maintain 

EEP 


with the 

nt Equity 



with 




of the 




n 


Report 


Employment 

Plan in 



national 




number of 








Equity Plan 

place 



KPI 




people 
















from 
















employment 
equity target 








HR 

Compliance 

with 

Employment 
Equity Act 

The 

Employme 
nt Equity 
reports 
submitted 



Electronic 

Submissio 
ns to Dept, 
of Labour 
by 16 Jan 




Date of 

the 

submission of 

the EE 

reports to the 

Output 

Conduct 

workpla 

ce e 

analysis 

Consultat 

ion on 

with 

Organize 
d Labour 

Electroni 

c c 

Report 

submitt 

ed d to 


Reports 


Compliance 

with 

Employment 
Equity Act 

0 reports 
submitted 

to Council 



4 Report 
to be 

submitted 

to Council 




Number 

of 

Reports on 
compliance 

Output 

1 report 

1 report 

1 report 

1 report 

Reports 


To build and 

enhance the 

human 

resource 

capacity of 
the 

municipality 

Draft 

Human 

Resources 

Developm 

ent 

Strategy in 
place 



Human 

Resources 
Developm 
ent t 

strategy 
adopted 
by July 
2014 




Human 

Resource 

Development 

Strategy 

Adopted 


Adoptio 

n 

Worksho 

P 

conducte 

d 

Impleme 

ntation 

Implem 

entatio 

n 

Copy of 
HR 

strategy 

and 

Council 

Resolutio 

n 


To provide 
human 

resource 

3 HR 

Policies 

exist 



3 of HR 
policies 
reviewed 


Operational 


Number of 

HR Policies 

reviewed 


Consulta 

t ion 

Consolida 
ting of 
comment 

Drafts 

policies 

Review 
ed by 
council 

Approve 
d HR 

Policies 


To provide 
human 

resource 

management 

3 HR draft 
in place 



3 new HR 
policies to 
be 

developed 




Number of 

new HR 

Policies 

developed 


1 

1 

1 

Adoptio 
n of 3 
policies 

Approve 
d HR 
policies 
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Functio 

nal 

area/De 

velopm 

Strategic 

Objectiv 

e 

Baseline 2013/2014 

Annual 

Performa 
nee Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performanc 

e Indicator 

KPI TYPE 

Quarterly Targets 

Portfolio 

of 

Evidence 

Current 

status/ 

progress 

Demand 

Backlog 

Q 1 

Q2 

Q 3 

Q4 

HR 

To 

achieve 

the 

organisat 
i onal 
develop 

0 posts 
filled as 
approved 
funded 

new 

structure 



8 posts 
filled as 
per the 
approved 
funded 

new 


R 


Number of 
posts filled 
as per the 
approved 
funded new 

structure 

Input 

2 

2 

2 

2 

Recruitme 

nt and 

selection 

processes 

report 


Fnci ir<=» 

ckilk 

pnha nrp 
mpnt 
thrm iah 
th<=> 

\A/nrknlpr 

ck’ilk 

Ho\/plnn 

ent plan. 

?ni A/?m ^ 

Wnrknlarp 
^killc Plan 

submitted 



oniR/onifi 
WSP tn 
ho 

ci ihmittorl 
h\/ 30 Anril 

2015 


Operation 

al 


om^/onip; 
Wnrknlarp 
^kilk Plan 

adopted 


C nnci lit 
pnrl ckill 

Audit 

np\/plnnm 

t nf 

plan 

C nnrli irt 

training 

ihmit 

?ni4/?n 
15 WSP 

Annrn\/prl 
\A/<;P and 

C ni inril 

Resolution 


To 

approve 

the 

Work 

Skills 

4 reports 



4 reports 
on the 

Work 

Place Skills 

Plan to 


Operation 

al 


Number of 
reports on 
the Work 

Place Skills 

Plan 


1 

1 

i 

1 

4 reports 


To 

Impleme 
n t 

t 

17 

Programm 

es 



20 Skills 
Programm 
es to be 

irrmlement 


Operation 

al 


Number of 

skills 

programme 

s 


5 

5 

5 

5 

Reports 
and Work 

skills Plan 


To spent 
a % of 
municipa 
lity's 
budget 

on 

impleme 
nting its 
workplac 

1% 



1% 

spend on 
training by 
June 2015 


R 


% of 

Municipal 

budget 

actual 

spent on 

implementi 

ng the 

Wo 

rk Skills 


training 

training 

training 

training 

Annual 

training 

Report 
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To spent 
a % of 
municipa 
lity's 
budget 

1 % spent 



1% of 
payroll 


Operation 
al budget 


The % of 

evy 

contributed 

to LGSETA 


1% 

1% 

1% 

1% 

training 

Report 





skill plan 
(National 

i ^ . -i- ^ — 

















Capacita 
ti on 

11 

Councillor 



12 

Councillo 

4-~ 1 


R 


Number of 

Councillors 

u — : 1 

Output 


12 



Report 


Capacita 
ti ng 

employe 
d and 

0 

internship 

appointed 



5 

Internshi 
p s to be 
appointe 


R 


Number of 
Internships 
appointed 

Output 


3 

2 


Recruitme 

nt and 

selection 

report 


Capacita 
ti ng 

employe 
d and 

0 

learnershi 

PS 

opportunit 



20 

learnersh 

i P 

opportun 


R 


Number of 
learnership 

s 

opportuniti 

Output 

5 

5 

5 

5 

Recruitme 

nt and 

selection 

report 

HR 

To 

s 

kill 

graduate 
d on 

3 interns 



5 finance 

interns to 

be 

appointe 
d by Sep 


R 


Number of 

Finance 

Interns 

appointed 

Output 

Recruit 

ment 

and 

Selectio 

n 




Recruitme 

nt and 

selection 

report 


Complia 
nee with 
Occupati 
onal 

0 

Inspection 

conducted 



Conducti 
ng 4 OHS 
inspectio 
n s in 


Operation 

al 


Number of 

OHS 

inspections 

Conducted 

Output 

1 

1 

1 

1 

register 


To 

conduct 

OHS 

audits to 

ensure 

the 

correctio 

8 OHS 
reports 



8 reports 

on 

Complian 
ce of OHS 

submitte 

d to 

Council 


Operation 

al 


Number of 
reports on 
the 

compliance 

of 

occupation 
al health 

Output 

2 

2 

2 

2 

4 reports 
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ADMINISTRATION 

Functi 

onal 

area/D 

evelop 

Strategic 

Objective 

Baseline 2013/2014 

Annual 

Perform an 
ce Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performanc 

e Indicator 

KPI TYPE 

Quarterlv Targets 

Portfolio 

of 

Evidence 

Current 

Status 

progress 

Demand 

Backlog 

Q1 

Q2 

Q3 

Q4 

ADM 

To Provide 

informatio 

n 

Draft 

Master 

Systems 



Master 

Systems 

Plan 


Operation 

al 


Master 

Systems 

Plan 

Output 

Adopted 

Workshop 

conducted 

for 

Impleme 
n tation 

Impleme 
n tation 

Council 

resolutio 

n 


To Provide 

informatio 

n 

technolog 

4 Reports 



4 Reports 
submitted 

to council 

bv June 


Operation 

al 


Number of 
reports on 
the 

updating of 

Output 

1 

1 

1 

1 

Copies of 
the 

Reports 

ADM 

To hold 

Sec 80 

committee 
meetings 
to ensure 
complianc 
e with 

4 

Meetings 



6 Portfolio 

Committe 

e 

Meetings 
to be held 
by June 
2015 


Complianc 

e 


Number of 

Portfolio 

Committee 

meetings 

held 

Output 

1 

2 

2 

1 

Notice of 

the 

Portfolio 
Meeting 
and the 

minutes 


To ensure 

effective 

Council 

administra 

ti on and 
complianc 
e with 
legislation 
in order to 

4 Ordinary 
and 4 
Special 
Council 
Meetings 



6 Council 
Meetings 
to be held 
by June 
2015 


Complianc 

e 


Number of 

Council 

Meetings 

held 

Output 

1 

2 

2 

1 

Council 

Notice 

and 

Minutes 

ADM 

Manage 

the 

Council's 

resolution 
register to 

ensure 

100% 

updated 

Register 

exists 



100% 

Council 

resolution 
implement 
e d by 

June 2015 


Maintain 

Operatio 

nal 

Rate of 

Council 

resolutions 

implemente 

d 


25% 

25% 

25% 

25% 

Council 

Resolutio 

n and 
register 
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Provide 
the legal 

Draft By- 
laws 



12 By- 
Laws 


operation 

al 


Number of 
by-laws 


3 

3 

3 

3 

Published 

gazette 


To provide 

legal 

service 

6 reports 

on 

litigations 

against 

municipali 

t\/ 



6 reports 

on 

litigations 

against 

municipali 

h/ 


Operation 

al 

R 

Number of 
reports on 
litigations 
against 
municipali 

h/ 

Input 

2 report 

1 report 

2 report 

lreport 

s 

Monthly 
Report and 
Council 

resolution 

Functio 

nal 

Area/De 

velopme 

Strategic 

Objective 

Baseline 2013/2014 

Annual 

Performan 
ce Target 

Revised 

annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performan 

ce 

Indicator 

KPI TYPE 

Quarterly Projections/Process 
Indicator 

Portfolio 

of 

Evidence 

Current 

Status/Pro 

Dema 

nd 

Supply 

Q1 

Q2 

Q3 

Q4 

PROPERTY 

PROPER 

TY 

To 

registered 

Title 

Deeds to 

ensure 

secure 

tenure 

and 

0 Title 
Deeds pre 
1994 old 

stock 

houses 

transfers 

±500 

houses 

± 500 

Transferri 
ng 100 

Title 

Deeds of 
pre 1994 
old stock 

houses 

through 


R 


Number of 

Title 

Deeds pre 
1994 old 

stock 

houses 

transferre 
d through 

Input 

25 

25 

25 

25 

Copy of 
Title Deeds 


To 

registered 

Title 

Deeds to 

ensure 

90 Title 

Deeds for 
Ext 5, 
Tshing 

1200 

1110 

Transferri 
ng 100 

Title 

Deeds of 

Ext 5 


R 


Number of 

Title 

Deeds for 
Ext 5, 
Tshing 

Input 

25 

25 

25 

25 

Copy of 
Title Deeds 
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Manage 

the 

processes 

of transfer 

of 

properties 
from the 
Municipali 
ty to the 
individual 

12 

transfer of 
properties 
form the 
municipali 
ty to 

individual 

members 

of the 

communit 

12 

12 

12 

transfer of 
properties 
from 

th 

e 

municipali 
ty to 

individual 

members 




Number of 

transfer 
properties 
from the 
Municipali 
ty to 

individual 

members 

of the 

communit 


3 

3 

3 

3 

Council 

Resolution 
and copy 
of title 

deeds 

PROP 

Manage 

6 Toevlug 

34 

34 

14 




Number of 

Outcome 

2 

4 

4 

4 

Copy of 


processes 

0 

Toevlu 

Toevlug 

of 




transfer 






Deeds and 


of 

Wilgepark 

g 


transfer 












transfer of 

And 2 

6 

6 

properties 




properties 






Council 


properties 

Moosapar 

Wilgep 

Wilgepar 

from 




from the 






Resolution 



k 


k 

th 

e 












from the 


ark and 

and 3 

municipali 




municipali 












ty 




ty 
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Municipali 
ty to the 
individual 

members 


3 

Moosa 
p ark 

Moosapa 

rk 

to 

individual 

members f 




to 

individual 

members 

of 









12 

Monthly 

Report 

0 

0 

12 

Reports on 
property 
change of 




Number of 
reports on 
property 
change of 

Output 

3 

3 

3 

3 

Council 

Resolution 


To 

generate 
an income 

for the 
municipali 

i-v anrl tn 

30 stands 

available 

30 

30 

30 

number of 

Council 

stands to 
be sold by 
lnnp ?ni R 




Number of 

Council 

stands 
sold by 
June 2015 

Outcome 

5 

5 

10 

10 

Council 

resolution 
and Copy 
of Title 

Deeds 


To 

generate 
income for 

the 

municipali 

r\/ anrl 

50% 

50% 

50% 

100% of 

the 

Valuation 

roll to 

be 

imnlpmpnt 




% of 

valuation 

roll 

implement 
e d 


100% 

100% 

100% 

100% 

Monthly 
Report and 
Council 

Resolution 


To achieve 

a basic 
municipal 
services to 

communit 
y and 
generate 

12 reports 

0 

0 

12 

reports 

submitted 

to 

Co 

uncil 

on 




Number of 

reports 

submitted 

to Council 
on renting 
Municipal 
oroDerties 


3 

3 

3 

3 

Reports 

and 

Council 

Resolution 


To ensure 

basic 
municipal 
service 

10 halls 

communit 
y halls 
maintaine 



10 

communit 
y halls 
maintaine 




Number of 

Communit 
y halls 
maintaine 


10 

10 

10 

10 

Monthly 

reports 

and 

Council 
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KPA 2: Basic Service Delivery (output 2 & output 4) 

The aim is to improve residents’ quality of life through eliminating poverty and unemployment. Improve literacy levels and reduce 
dependency ratios. The provision of the following services is seen as essential: integrated human settlement, water, sanitation, electricity, 
roads, and safety and security. 


KPA 

Strategic Objective 

Current challenge/ issues 

Development strategies 



Water 


Basic service 

delivery 

Eradicate backlogs in 

order to improve access to 

services and ensure 

proper operations and 

maintenance 

Poor water quality due to aging & 

poor maintenance of Water 

infrastructure. The backlog of 

household with no access to piped 

water inside dwelling is about 1109 

and low blue drop status 57% 

Refurbishment of ageing water infrastructure and 

regularly clean the reservoirs 



- Rapid growth of informal 

settlement and free basic water 

policy is not fully implemented 

-Water for livestock is not funded, 

but nevertheless urgently required 

in the second economy for 

subsistence farming 

Update and implement the indigent register to 

provide for free basic services 
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Lack of technical skills for service 

maintenance and operation( water 

& sanitation) 

Recruit more qualified staff 

Skill transfer from consultants and contractors Training 

of the existing staff 



Roads and Storm water 




-Most of the internal roads are in bad 

condition due to heavy vehicle which 

pass through the municipal area 

Engage with PWRT and other key stakeholder to 

assist in upgrading the road infrastructure 



-Huge storm water drainage backlogs 

Re-routing of trucks is also important as this will help 

internal roads life span 




Engage other relevant authorities for provision of 

storm water drainage 


To provide basic municipal 

services 

Sewer 

Technical services respond timeous attendance on 

complaints 



Low green drop status 3% 

Refurbishment of ageing sewer infrastructure 



Recurrina sewaae overflow due to 



To establish new cemeteries 

& provide 

Inadequate cemeteries, 2 new 

cemeteries to be developed 

Identification of land , prioritization and also engage Dr 

KKDM for financial support 
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sanitary facilities at the 

cemetery 





Lack of capacity and resources in fire 

serves 

Mobilize the support for purchasing of protective 

clothing 

Appoint fire fighters 


To sustain clean and safe 

environment 

-Inadequate waste management 

-illegal dumping 

-Unlicensed landfill site 

- informal waste recycling initiative in 

villages ( burning of waste) 

Review and implement waste management plan. 

Maintenance of the waste management assets 

(established landfill site). And mobilise financial 

resources for purchasing of skip bins and refuse 

removal tractor. 

intensive community education initiative on the 

environment matters 



Disposal of condemned foodstuffs at 

landfill site 

Mobilise resources to purchase a compactor truck for 

condemnation of food. 
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Key Performance indicators and Targets 



Thematic areas 

Basic Services Deliverv 



KPA 

Basic service deliverv 

Strategic obiective 

Eradicate backlogs in order to irrmrove access to services and ensure DroDer ooerations and maintenance 

Intended outcome 

Sustainable deliverv of improved services to all households 

OUTCOME 9 

OUTPUT 2 

Improving access to basic services 

OUTPUT 4 

Actions supportive of the human settlement outcome 

Functional 
Area / 

Developmen 

1- Prinritipc 

Strategic 

Objective 

Baseline 

Annual 

Performan 
ce Target 

Revised 

Annual 

Target 

Budget 

Adjust 

ed 

Budge 

i- 

Key 

Performa 

n ce 

Inrliratnr 

KPI TYPE 

Quarterly Targets 

Portfolio 

Of 

Evidence 

Current 
status / 

Dema 

nd 

Backlo 

g 

Q1 

Q 2 

Q 3 

Q4 

WATER 

To provide 
access to 
municipal 
basic 

5898 

1567 

1567 

1567 of 

household 

s with 

access to 




number 

of 

househol 

ds with 

Output 

391 

391 

391 

394 

Water lay 
out plan 
and close 
out report 


To provide 
access to 
municipal 
basic 

services 

1567 

1567 

1567 

1567 

household 

s to be 

provided 

with 

access to 




Number 

of 

househol 

ds 

without 

access to 

Output 

391 

391 

391 

394 

Water lay 
out plan 
and close 
out report 


To provide 
access to 
municipal 
basic 

services 

1002 

1002 

1002 

1002 

Water 
backlogs 
reduced 
by June 
2015 in 




Number 

of water 
backlogs 
reduced 

in the 

urban 

Output 

200 

300 

300 

202 

Water lay 
out plan 
and close 
out report 


To provide 
access to 
municipal 
basic 

services 

6773 

1002 

1002 

1002 




Number 

of 

househol 

ds with 
piped 

Output 

200 

300 

300 

202 

Water lay 
out plan 
and close 
out report 
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To provide 
access to 
municipal 
basic 

services 

5898 

1567 

1567 

1567 

household 
s provided 
with other 

water 




Number 

of 

househol 

ds with 

other 

Output 

391 

391 

391 

394 

Water lay 
out plan 
and close 
out report 


To provide 
access to 
municipal 
basic 

services 

1002 

1002 

1002 

1002 new 

household 
s given 
access to 
piped 




Number 

of new 

househol 
ds given 
access to 


200 

300 

300 

202 

Closeout 

report 


To provide 
access to 
municipal 
basic 

2167 



2167 




Number 

of 

indigent 

househol 


2167 

2167 

2167 

2167 

register 


To obtain 
Blue Drop 
status to 
improve 
water 

57% 

status 

43% 

43% 

Obtaining 

a 

minimum 

of 

standard 




A 

minimum 

standard 

% of Blue 
Drop 


Monthly 

complian 

ce 

documen 

tation 

Monthly 

complianc 

e 

document 

ation 

Monthly 

complian 

ce 

docume 

ntation 

Blue 

drop 

status 

obtaine 

d 

Monthly 

quarterly 

water 

results 


To provide 
access to 

basic 

municipal 

services 

6773 

0 

0 



operati 

onal 


Number 

of 

househol 

ds 

provided 

\A/i1- h 


Reports 

Reports 

Reports 

Reports 

Quarterly 

Report 


To provide 
access to 
municipal 
basic 

services 

4674 

2791 

2791 

4674 


operati 

onal 


Number 

of 

househol 

ds 

provided 


Reports 

Reports 

Reports 

Reports 

Quarterly 

Report 
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To provide 

1002 

1002 

1002 

1002 


R 


Number 


200 

300 

300 

202 

register 


basic 




household 




of 








municipal 




s with 




househol 








services 




access to 




ds 












basic 




backlogs 












^anitatinn 




\A/ithm it 








Draft IDP Amendments Page 59 


Sewer To provide 

access to 
municipal 
basic 
services 

6673 1098 

1098 

7775 

households 
with flush 
toilets 
(connected 
to 

sewerage) 

To provide 
access to 
municipal 
basic 
services 

96 


96 

household 
with flush 
toilets 

(septic tank) 

To provide 

4676 


4676 

access to 

househol 


households 

municipal 

ds with 


with Pit 

basic 

Pit toilets 


toilets 

services 




To provide 

232 


0 

access to 

househol 



municipal 

ds with 



basic 

chemical 



services 

toilets 



To provide 

7 schools 0 

0 

7 schools 

access to 



with flush 

municipal 

basic 



toilets 

services 




To provide 

8 school 0 

0 

8 schools 

access to 



with pit 

municipal 

basic 



toilets 

services 
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Number of 

households 

with flush 

toilets 

(connected 

to 

sewerage) 

224 

324 

324 

226 

Quarterly 

reports 

Number of 
households 
with flush 
toilets ( 
septic 
tank) 

24 

24 

24 

24 

Quarterly 

reports 

Number of 

households 

with Pit 

toilets 

(ventilated 

(VIP) 

4674 

4674 

4674 

4674 

Quarterly 

reports 

Number of 
households 
with 

chemical 

toilet 

232 

232 

232 

232 

Quarterly 

reports 

Number of 

7 

7 

7 

7 

Report 


schools 
with flush 
toilets 

Number of report 

schools 

with Pit 

toilets 
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Function 
al Area / 
Develop 
ment 

Strategic 

Objective 

s 

Baseline 

Annual 

Perform 

a nee 

Tarpet 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performance 

Indicator 

KPI TYPE 

Quarterly Targets 

Portfo 

lio of 

Eviden 

CP 

Current 
status / 

Demand 

Backlog 

Q 1 

Q 2 

Q 3 

Q4 

PMU/RO 

To 

New 



3 km 


7 500 000 


km of internal 

Input 

SCM 

Site 

Constructi 

3 km 

Close 

A DS 

provide 

project 



Tshing 




roads 


processe 

Establishm 

on 

internal 

out 


access to 




Ext 6 




developed in 


s 

ent and 


road 

report 


basic 




Internal 




Tshing Ext 6 



Constructi 


complet 



municipa 




road 







on 


e 


PMU/ 


Multiyea 



Tshing 


R 3 000 


Number of 


SCM 

Site 

Constructi 

Project 

Close 



r project 



Ext 2 


000 


Multi- 


processe 

Establishm 

on 

complet 

out 






Multi- 




Purpose 


s 

ent and 


e d 

report 






Purpose 




community 



Constructi 









r pntrp 




rpntrp<: 



nn 





To 

Multiyea 



Ext 5 


R4 620 


Number of 


SCM 

Site 

Constructi 

Project 

Close 


construct 

project 



Tshing 


00 


sports 


processe 

Establishm 

on 

complet 

report 










facilities 


s 

ent 


e 



Sports 




Sports 




constructed in 



and 


d 



facilities 




Facilities 




Tshing Ext 5 



Constructi 





to ensure 








(ward 06) 



on 





basic 
















municipa 

■ 

















New 



Goedgev 


R6 000 


Number of 


SCM 

Site 

Constructi 

Project 

Close 






onden 


000. 






on 


out 



project 





00 


sports 


processe 

Establishm 


complet 

report 










facilities 


s 

ent 


e 







outdoor 




constructed in 



and 


d 







sports 




Goedgevonde 



Constructi 
















nn 




ELEC 

To 

New 

1109 

1109 

Electrific 


R3 000 


Number of 


SCM 

Site 

Constructi 

Project 

Close 


electrify 

project 



a tion of 


000. 


electricity 


processe 

Establishm 

on 

complet 

out 


househol 




300 


00 


backlog 


s 

ent and 


e d 

report 


d s to 




househo 




eliminated in 



Constructi 





ensure a 




Id s 




Tshing Ext 6 



on 
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ELEC 


New 

project 

1109 

1109 

Electrific 

a tion of 

200 

househo 


R2 000 

000. 

00 


Number of 
electricity 
backlog 
eliminated in 


SCM 

processe 

s 

Site 

Establishm 

ent and 

Constructi 

Constructi 

on 

Project 
complet 
e d 

Close 

out 

report 

ELEC 


New 

project 



Electrific 

a tion of 

10 


R120 

000.0 

0 


Number of 

households 

with access to 


SCM 

processe 

s 

Site 

Establishm 

ent and 

Constructi 

on 

Complet 
e d 

project 

Close 

out 

report 


To 

improve 

bulk 

Electrical 

New 

project 



Electrical 

Bulk 
supply 
line in 


R2 

880 000.00 


Bulk 

Electricity 
Supply Line 
improved in 


SCM 

processe 

s 

Site 

Establishm 

ent and 

Constructi 

Constructi 

on 

Project 
complet 
e d 

Close 

out 

report 


Finance 

To 

provide 

basic 

2167 

1133 

1133 

3300 




Number of 

indigent 

households 


3300 

3300 

3300 

3300 

Report 

s 

Sewer 

To 

obtain 

Green 

Drop 

status 

3% green 

drop 

status 

100% 

97% 

10% 

improve 
m ent in 

green 

drop 




% 

improvement 
in Green drop 
status 

Output 

3% 

4% 

3% 

Green 

Drop 

Status 

obtaine 

d 

Green 

Drop 

Status 

feedba 

ck 

Road and 

Storm 

Water 

To 

Construe 

t, 

Upgrade 

and 

12 km 

12 km 

0 

12km tar 

road 

maintain 

e d 




Kilometers of 

Tar road 

maintained 

Output 

3 km tar 

road 

maintai 

ned 

3 km tar 

road 

maintai 

ned 

3 km tar 

road 

maint 

ained 

3 km 

tar 

road 

maintai 

ne d 

Report 



0 km 



12 Km 
gravel 
road 
graded/ 




Km of gravel 
roads 

graded/maint 
ain ed 

Output 

3 km 

3 km 

3 km 

3 km 

Report 



200m2 

450m2 


300m2 

Of road 

to be 
patched 




Square 
meters of 
road patched 

Output 

100m2 

40m2 

60m2 

100m2 

Report 
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line in 

Boikhuts 
o ng to 

ensure a 




Boikhuts 

o ng 




(ward ) 








To 

Provide 

basic 

municipa 

1 services 

to 

ensure 

6773 

1002 

1002 

1002 

househol 

d s with 

access to 

basic 

electricit 
y in the 




Number of 

households 

with access 

to basic 
electricity in 
Urban area 


200 

300 

300 

219 

Closeout 

report 


To 

Provide 

basic 

municipa 

1 services 

to 

5898 

househol 

ds 

including 

Eskom 

supplied 

1567 

1567 

10 

househol 

d s with 

access to 

basic 

electricit 




Number of 

households 

with access 

to basic 
electricity in 
the rural 





10 

househol 

d s with 

access to 

basic 

electricit 

Register 


To 

Provide 

basic 

municipa 

1 services 

to 

1002 

1002 

1002 

200 

househol 

d s with 

access to 

basic 

electricit 




Number of 

households 

without 

access to 

basic 

electricity in 





200 

househol 

d s with 

access to 

basic 

electricit 

Register 


To 

provide 

public 

lighting 

82 high 
mast 
light and 
+5000 

10 

10 

10 high 
mast 
light to 
be 




Number of 

street and 
high lighting 
in the urban 


Foundati 

o n 

Project 

Complete 



Complai 

nt 

register 


To 

maintain 

the 

existing 

infrastru 

rt nrp 

400 

street 
lights 
complain 
t s 

attpnrlprl 

0 

0 

±5000 

street 
lights 
complain 
a nt 

attpnrlpH 




Number of 
street light 
complaints 
attended to 


1270 

1270 

1270 

1272 

Register 


Draft IDP Amendments Page 63 







To 

maintain 

the 

30 high 

mast 

ights 



82 high 

mast 

complain 


R 


Number of 
high mast 
lights 


20 

20 

20 

22 

Complai 

nt 

register 






ture 

attended 

bv 



to 












To 

maintain 

the 

existine 

1000 low 
voltage 
complain 
t s 



1000 




Number of 
low voltage 
complaints 
attended to 


250 

250 

250 

250 

Complaint 
register 
monthly 
to Council 


To 

maintain 

the 

existine 

50 

0 

0 

50 




Number of 

medium 

voltage 

forced 






Interrupti 

on 

register as 

oer 


To 

provide 
access to 

basic 

municipa 

7428 



7428 

househol 

d s with 

electricit 

y 




Number of 

households 

with 

electricity - 
prepaid (min 


report 

report 

report 

report 

Close out 
report 



6014 



6014 




Number of 

households 


report 

report 

report 

report 

report 

Finan 

ce 

To 

provide 
access to 

basic 

2500 



2500 

indigent 

househol 

d with 




Number of 

indigent 

households 

with access 


2500 

2500 

2500 

2500 

Register 



85% 

15% 

15% 

Attendin 

gto 

100% 

electricit 




% of 

electricity 

meters 

tampering 


100% 

100% 

100% 

100% 

report 

Fleet 

To 

Provide 

Mechani 




Sept 

2014 


Operation 

al 


Fleet and 

Plant 

Maintenance 


Adoption 




Council 

resolution 
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Service Delivery and Infrastructure Investment 


Function 

al 

Area/De 

Strategic 

Objective 

Baseline 

Annual 

Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performanc 

e Indicator 

KPI 

TYPE 

Quarterly Targets 

Portfolio 

of 

Evidence 

Current 
status / 

Demand 

Backlog 

Q 1 

Q 2 

Q 3 

Q4 

REFUSE 

To sustain 

clean and 

safe 

environme 

nt 

6773 

1002 

1002 

1002 

household 
s provided 
with 

refuse 




Number of 

households 
provided 
with refuse 

removal 

Output 

200 

300 

300 

202 

Quarterl 
y reports 



Council 

approve 

d 



Reviewed 
Integrated 
Waste 
Managem 
en t Plan 


Operatio 
n al 


Integrated 
Waste 
Manageme 
nt Plan 
approved 




Adopted 

by 

Council 


Resoluti 

o n 


To ensure 

awareness 

to the 

communit 

0 Anti- 
littering 
campaig 

n s 



3 of Anti- 
littering 
campaigns 
to be 




Number of 

Anti- 

littering 

campaigns 


1 


2 


Report 

and 

Attenda 

nc e 


To provide 

basic 

municipal 

6773refu 

s e bin 

2000 

refuse 

bins 

2000 

2 000 

mass 

refuse 


DR 

KKDM 

projects 


Number of 

mass refuse 

bins 

Input 

500 

500 

500 

500 

Invoice 

FINANCE 

To provide 
access of 

basic 

municipal 

2167 

1133 

1133 

3300 

indigent 

household 

s with 




Number of 

Indigent 

households 

with access 

Output 

3300 

3300 

3300 

3300 

register 

REFUSE 

To provide 
basic 
municipal 
services 

6773 

1002 

1002 

7775 

household 

s with 

solid 

waste 




Number of 

households 

with Solid 

Waste 

Removed 

Output 

7775 

7775 

7775 

7775 

Monthly 

report 


To provide 

basic 

municipal 

cor\/iroc 

379 



379 

household 

s with 

uncto 




Number of 

households 

using 

rnmini incil 


report 

report 

report 

report 

Quarterl 
y reports 


gpnnrpQ \a/3qtp rnmmi inai 
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To provide 
basic 
municipal 
services 

73 



73 

household 

s with 

solid 

waste 




Number of 

households 

with other 

rubbish 

disDosal 


report 

report 

report 

report 

Quarterl 
y reports 

Road 

and 

Storm 

water 


200m2 



500m 2 

storm 

water 

measures 

to be 


R 


Storm water 

measures 

maintained 


125m 2 

125m 2 

125m 2 

125m 2 

report 

PMU 


12 

reports 



12 reports 

mig/pig 

projects 




Number of 

MIG/PIG 

performanc 


3 

3 

3 

3 

repots 



MIG 56% 

DME 



100% of a 

municipali 

t y's 

capital 

budget 

actually 

spent on 




% of a 

municipality 
's capital 
budget 
actually 
spent on 
capital 







Community Services: Key 1 

Performance Ind 

licator and Targets 


Service Delivery and Infrastructure Investment 

Function 
al Area / 
Develop 

Strategic 

Objective 

Baseline 

Annual 

Performan 
ce Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performan 

ce 

KPI TYPE 

Quarterly Targets 

Portfolio 

of 

Evidence 

Current 
status / 

Demand 

Backlog 

Q 1 

Q2 

Q 3 

Q4 

Irnix/iMi imitv sfrn/itfs 1 

Property 

To provide 
basic 
municipal 
services to 

4 Wards 

with 

access to 

commun 

1 

2 

1 

Communit 
y hall to 
be 




Number of 

Wards 

with 

access to 


Appoint 
m ent of 

the 

Contract 

Phase 1 

construct 

i on 

Construe 

ti on 

Completio 
n of 
project 

Consulta 

n t 

reports 

and 


To maintain 
Sports fields 
to provide 



2 

sporting 

fields 

mdint^in 



2 Sporting 
fields 

maintaine 

d 


R 


Number of 

sporting 

fields 

mdintdino 

Input 

maintain 

maintain 

maintain 

maintain 

Report 
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LIB 

To provide 
basic 
municipal 
services 

3 

Libraries 

exist 

3 

libraries 

3 

libraries 

(Ward 6) 
Communit 
y library to 
be 

constructe 


Dept. 

Sports, Art 
and 

Culture 

project 


Number of 

Communit 
y libraries 
constructe 

d 

Outcome 

monitori 

ng 

monitori 

ng 

monitori 

ng 

monitorin 

g 

Close 

out 

report 


To address 

shortcomin 
gs by 

3 

libraries 

maintain 

0 

0 

3 

communit 
y libraries 


R 


Number of 

communit 
y libraries 


3 

3 

3 

3 

Monthly 

reports 


To achieve 
community 

awareness 

and 

30 

program 

mes 

impleme 
n ted 



50 library 
programm 

e s 

implemen 
te d by 
June 2015 


R 


Number of 

library 

programm 

e s 

implement 
e d 

Input 

12 

12 

12 

14 

Program 

mes 

reports 


To ensure 

basic 

municipal 

services 

4 

commun 

ity 

cemeteri 

4 

4 

4 

cemeterie 

s to be 

maintaine 


R 


Number of 

communit 

y 

cemeterie 

Input 

4 

4 

4 

4 

Report 



0.09% 

income 

collected 

form 

% 

% 

25% 

income 

collected 

from 




% of 

income 

collected 

from 


6.25% 

6.25% 

6.25% 

6.25% 

Financial 

reports 

TRAFFI 

C 

To promote 
road safety 

9 (K78) 
multi 

roadbloc 

L- 



12 (K78) 
multi 

roadblock 




Number of 
(K78) 

multi road 

Output 

3 

3 

3 

3 

Reports 

and 

Finance 


To maintain 

road to 
comply with 
legislation 

± 60 

road 

marking, 

30 

identifie 

d faded 

road 



± 60 road 
marking to 
be painted 
and 

replaced 
by June 
2015 




Number of 

identified 

faded road 

marking, 

signs 

painted 

and 

Output 

maintain 

maintain 

maintain 

maintain 

report 




Draft IDP Amendments 

Page 67 


LIC 

To 

R1 502 6 



Reporting 




R value 


reportin 

reporting 

reportin 

reporting 

Finance 


effectively 

82.00 



on income 




income 


g 


g 


report 


do revenue 

income 



collected 




collected 








collection to 

collected 



from 




from 








ensure 

from 



drivers 




drivers 








sound 

drivers 



and 




and 








financial 

and 



learner 




learner 








matters 

learner 

licenses 



licenses 




licenses 
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R5 431 

662.37 

income 

collected 

from 

vehicle 
registrati 
o ns and 
licensing 
renewals 



Collecting 

R 

income 

from 

vehicle 
registratio 
n and 
licensing/r 
e newals 

which is 




Rand 

value 

income 

collected 

from 

vehicle 
registratio 
ns and 
licensing 
renewals 








To Provide 
public road 
safety 

22 of 

traffic 

safety 

operatio 

0 

0 

4 traffic 
safety 
operations 
by end of 




Number of 

traffic 

safety 

operations 

Output 

1 

1 

1 

1 

Report 

LIC 


12 

Reports 

0 

0 

12 reports 
on the 

number of 

learners 




Number of 
reports on 
the 

number of 


3 

3 

3 

3 

Monthly 

reports 



12 

Reports 



12 reports 
of Driver 

License 

applicants 

tested 




Number of 
reports of 
Driver 

License 

Applicants 


3 

3 

3 

3 

Monthly 

reports 



0 reports 
vehicles 

12 

reports 

12 

reports 

12 reports 

on 




Number of 
reports on 


3 

3 

3 

3 

Monthly 

reports 

FIR 

To provide 

awareness 

campaigns 

to 

communitie 

5 fire 
preventi 
o n and 
safety 
campaig 

12 

7 

Conductin 
g 8 fire 
preventio 
n and 
safety 




Number of 

fire 

preventio 
n and 
safety 

Output 

2 

2 

2 

2 

Reports 

and 

attendan 

c e 

registers 
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To promote 
fire safety 

6 Fire 

Safety 

campaig 

n s 

conducte 

d at 

schools 

12 

6 

Conductin 
g 8 safety 
campaign 
for schools 
by June 
2015 




Number of 
fire safety 
campaign 
conducted 

at schools 

Output 

2 

2 

2 

2 

Reports 

and 

attendan 

c e 

registers 
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KPA 3: Local Economic Development and Spatial Rationale (output 03 & output 04) 

The Long- term goal of the municipality is to promote local economic growth and development though coordination and facilitation of local, 
provincial and national economic initiative. 


KPA 

Strategic Objective 

Current challenge/ issues 

Development strategies 

LED 

Create an environment that promote 
development of the local economy and 
facilitate job creation 

-Lack of funding for identified 
projects 

- Outdated LED Strategy 

Engage potential investors and Dr KK District 
Municipality to revive LED projects 



Mobilise support for the review and 
implementation of the LED strategy 




Development of Municipal Investment 
Infrastructure Framework 



Weak environment for tourism, 
declining agriculture and 
manufacturing sectors 

Promote awareness & popularise tourism 
plan 




Marketing & mobilisation of resources for 
development of identified tourism sites to 
enhance sector competiveness 
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Establish a high level partnership of key 
stakeholders involving big business, small 
business and professionals 




Maintain partnership with the department of 
Agriculture for preservation and exploration 
of land productivity 


To reduce unemployment and enhance LED 
activities 

Lack of funding to support small 
scale industries linked to 
agriculture, mining and 
manufacturing 

Mobilise resources to support the 
establishment of small scale industries 



Poor linkage of SMMEs to available 
opportunities 

Limited mining contribution to 
community development 

Establish partnership with existing mine and 
other key stakeholders to support local 
economic development 



Encourage the mine to adhere to social 
responsibility plans and monitor 
implementation 



Poor coordination of EPWP & CWP 
poverty alleviation 

Develop EPWP & CWP Implementation plan 
and report regularly 
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programmes 

242 Jobs created through EPWP and 
744 jobs through CWP 

Recruit more participation in the 
programme to reach the target of 1000 
jobs on both programmes 


Promote rural development and land Reform 

-Unresolved land claim 

outdated spatial development 
framework 

-Illegal Land invasion due to shortage 
of houses 

Dispersed settlement, uncoordinated 
& chaotic land use 

Mobilise for the engagements between 
the Dept, of Rural Development and Land 
Reform( land claims section) the district 
municipality and relevant stakeholders to 
expedite land claim resolution 

Engage the department of Human 
settlement to speed up the provision of 
housing in order to create conductive 
environment for sustainable development 

Develop and implement mechanisms to 
protect land which earmarked for 
development 

Enforcement and implementation of 
land development policies i.e. ensure 




Droper co-ordination of land use 
Jevelopment & management 


To promote integrated human settlement and 
Spatial planning 

-Housing backlog, 

902 approved for subsidies 1 

-2 informal settlement formalised 
and 257 hectares procured for 
greenfield development 

Engage the department of Human 
ettlement to speed up the provision of 
lousing 
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Strategic Planning & LED: Key Performance Indicators and Targets 




T 

HEMATlt AREAS LOCAL ECONC 

MIC DEVELOPMENT and SPATIAL RATIONALE 

K 

3 A Local economic development 


S 

rRATEG jc OBJECTIVE Create an env 

ronment that promotes development of the local economy and facilitate job creation. 

IP 

TENDED OUTCOME Improved mw 

licipality economic viability. 

0 

UTCOMt"9 Output 3 Imple 

mentation of the community work programme 



Function 

Develop 

ment 

Priorities 

Strategic 

Baseline 

Current E 
status / 

proeres 

)eman Backlo 
d g 

Annual [Revised |Budget |Adjusted [Key 

Target e Indicator 

KPI 

Quarterly Ta 
Q1 Q2 

rgets 

Q3 

Q4 


Portfolio of 

LED SECTION 

LED 

Ensure 

alignment 

between 

Strategy, 

Provincial 

National 

Policies 

and MdlP^ 

2009 

LED 

Strategy 
in place 

LED 

Strate 

gy 

needs 

to be 

revie 

wed 

Lack of 

Funding 

LED 

Strategy 

revised 

March 

2015 



LED 

revised 


SCM 

processes 

Consultati 

s 

Adoptio 

n 

Impleme 

tation 

Council 

resolution 

Revised LED 

Strategy 

document 


To reduce 

unemploym 
t and 

LED 

242 jobs 

created 

through 

EPWP 



450 jobs 

created 
by June 

2015 


Number of 

jobs 

through 

EPWP 

Input 

110 jobs 

100 jobs 

150 

190 

Quarterly 

reports 


T n rorli iro 

unemploym 
t and 

enhance 

LED 

activities 

11 A inh 

created 

through 

CWP 

mnn 

11F, 

mnn 

created 

through 

CWP by 

June 


Mi imhor nf 

jobs 

through 

CWP 

interventio 

ns 

Inm it 

9 qn inhc 

9 inhc 

jobs 

9^0 Inhc 

Qito Plan anrl 

Quarterly 

report 
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LED 

Ensure 

0 jobs 



10 jobs 

Number of 


Mentoring 

Mentoring 

Worksh 

Report 

Database of 


alignment 

created 



created 

jobs 

created 


with 

with 

ops 

jobs 

corporative 


between 

through 



through 

through 


workshops 

workshop 


create 

evidence 


LED 








s 





Strategies 

support 



supporte 

supported 






report 


PGDS 

coopera 



cooperat 

cooperativ 






submitted to 



te 



e 

es 












by 







Council 






June 













2014 








PMU 

To reduce 

? 



? 

Number of 


? 




Database 


unemploym 





jobs 








ent 





created 








t through 





through 








capital and 





Developme 








Infrastructu 





initiatives 








projects 





including 

Capital 

projects 
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Provision of 

Economic 

Mew 

aroject 

? 

? 

10 

market 


R 


Number of 

market 

Input 

? 



10 

market 

Report 


Sharing 

information 

with all 

relevant 

1 

municip 
al LED 

orums 



4 

municipa 

1 LED 

forums 




Number of 
municipal 
LED forums 
meetings 


1 

1 

1 

1 

Notices, 
Minutes and 

attendance 

register 


To promote 
LED and 
capacitation 
of SMME's 

and 

Cooperative 

3 



4 


operatio 
n al 


Number of 
Reports on 
programm 
es/ 

workshops 

to 


1 

1 

1 

1 

Copies of 
the reports 

TOWN PLANNING 


Promote 

Rural 

development 
and land 

Reform 

Draft 

rural 

develo 
p ment 
strateg 



Rural 

develop 

ment 

strateg 
y to be 




Rural 

Developm 
e nt 

strategy 

adopted 


consultation 

consultat 

ion 

adoptio 

n 

Impleme 
n tation 

Council 

resolution 


Promote 

Rural 

development 
and land 

Reform 

1 

report 



2 

reports 

on 

initiativ 

e s to 




Number of 
reports on 
initiatives 

to 

facilitate 



1 


1 

Council 

resolution 
and report 


Promote 

Rural 

development 
and land 

Reform 

New 

project 



1 

report 

on 

implem 

entatio 

n of 

land 

reform 

e d 

develop 




Number 
of reports 

on 

implement 
a tion of 

land 

reform 
developm 
en t ( 
post 





1 

Council 

resolution 
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To promote 
integrated 

2012 

SDF in 

Revie 

w SDF 

Lack of 
unding 

SDF to 

be 


? 


Spatial 

Developm 


SCM 

processes 

Consulta 

tion 

Zonsult 

ation 

Adoption 

Council 

resolution 


settlement 
and spatial 




by June 
2015 




Framewor 
k aligned 








To promote 
integrated 

Out- 

dated 



New 

land 


? 


New land 

use 


SCM 

Processes 

Consultat 

ion s 

Consult 

ation 

adopt 

Council 

resolution 


To promote 
integrated 

6 

reports 



4 

reports 


Operatio 
n al 


Number of 

reports on 


1 

1 

1 

1 

Council 

Resolutions 


To promote 
integrated 

3 

reports 



2 

reports 


Operatio 
n al 


Number of 

reports on 



1 


1 

Reports and 
Council 


To promote 
integrated 

Not 

achieve 



4 

report 


Operatio 
n al 


Number of 

reports on 


1 

1 

1 

1 

Council 

resolution 


To promote 

18 



18 




Number of 


4 

5 

4 

5 

Register 


integrated 

approve 



buildin 

g 




building 








human 

d 



plans 




plans 








settlement 

and 

building 



approv 

e 




approved 








spatial 

planning 

plans 



d by 
















June 
















2015 












To promote 
integrated 

25 of 
building 



25 

buildin 


operatio 
n al 


Number of 
building 


6 

6 

6 

7 

Register of 
applications 

Town 

Plannin 

To approve 
building 




R value 

income 




R value 

income 


R 




Finance 

reports 







applicat 
i on by 




plan 

applicatio 







Housing Section 


Housing 

To promote 

integrated 

human 

settlement 
and spatial 

2 

inform 

a 1 

settlem 

ent 



4 

informa 

1 

settlem 

ents 




Number 

of 

informal 

settlemen 

ts 


SCM 

processes 

Consultati 

on 

Plannin 

g 

Planning 

Progress 

report 


To promote 

integrated 

human 

settlement 
and spatial 
planning 

257 

hectors 

land 

procur 

e d for 
greenfi 
e Id 

develo 

d ment 



371 

hectare 

s land 

procure 
d by 
June 
2015 ( Al 
phen 
5051 




Hectares 

land 

procured 

for 

Greenfield 
developm 
en t 


Offer to 

purchase 

process 

Contractu 
al process 

Pro pert 

y 

transfer 

process 

Pre 

planning 

process 

Contract and 

transfer of 

property 

documents 


To promote 

integrated 

human 

settlement 
and spatial 
planning 

902 

approv 

e d 

subsidi 

e s 



902 

househ 

olds 

with 

access 

to basic 
housing 




Number 

of 

household 

s with 

access to 

basic 

housing 


SCM for 
building 
contractors 
by province 
And 

Housing 

subsidy 

Constructi 

o n 

Constru 

ction 

construct 

i on 

Quarterly 

Progress 

reports 
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KPA 4: Financial Viability and Management (outcome 1 and outcome 6) 


Currently the municipality is undergoing a cash flow problem which creates problems of wasteful and irregular expenditures mainly on 
interests for late payment of creditors such as Eskom. The DDLG&T has assisted by appointing a service provider who will capacitate 
and collectively with the Municipality develop a revenue enhancement plan. Specific focus will be on debt collection, tariff restructuring 
and cash flow management. Staff shortage and skilling is a problem as well but it could only be addressed after the above project is 
completed. The Municipal Infrastructure support Agency has done an assessment of the municipality. A report will be submitted to council 
in due course. 


KPA 

Strategic Objective 

Current challenge/ issues 

Development strategies 

Financial Viability and 
Management 

To ensure financial sustainability 

Limited revenue base. 

Late payment of creditors 

Develop and implement revenue 
enhancement plan 

Review municipal expenditure to 
eliminate wastage 
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Concentrate on the collection of 
revenue from the following 
potential sources:- Traffic function( 
learners , drivers licence, renewal& 
registration of vehicle and testing), 
Property rates, renting of council 
facilities, Land use application, 
Building Regulations, Billboards 
tariffs 


To control debt management to ensure 
financial sustainability 

Inadequate debt collection rate 

Develop and implement debt 
reduction strategy 




Hand over debtors to debt 
collectors and also cutting off the 
services. 


provide free basic services 

High rate of unemployment 25% 
household earning less than R2560 
and 6098 indigents household receive 
FBS 

Encourage community members to 
register as indigent and update the 
register regularly. 
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To implement internal cooperation and 
control for clean audit 


Ensure effective implementation of 
the indigent policy 


Culture of non-payment of services by 

consumers 

Late posting of customer accounts 

Updated and implement valuation 
roll 

Improve processing and delivery of 
consumer bills 

-Cases of irregular expenditure 

Develop a plan to address audit 
queries in order to archive clean 

-Poor maintenance of reporting 
documentation and late submission of 

audit 

reports to AG 

Eliminate irregular expenditure and 
submit both expenditure and 

-incomplete asset registry 

budgets reports timely 

-limited implementation of risk 
management plan 

Updated the asset registry 

30.6% of unauthorised, irregular and 

Develop a plan to reduce the 

fruitless expenditure 

unauthorised expenditure 

3.86% of contracted service of total 
operation 

Establish assets committee 







Finance Services: Key Performance Indicators and Targets 


KPA 

Municipal financial viability and management 

STRATFGIC OBIFCTIVF 

To improve overall financial management in municipalities bv developing and implementing appropriate financial management policies. 

INTENDED OUTCOME 

Improved financial management and accountability 

OUTCOME 9 

OUTPUT 1 

Implement a differentiated approach to municipal financing, planning and support 

OUTPUT 6 

Administrative and financial capability 


Functional 
Area / 
Developm 
ent 

Strategi 

c 

Objectiv 

e 

Baseline 2013/2014 

Annual 

performa 

nee 

Target 

Revise 

d 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performance 

indicator 

KPI 

TYPE 

Quarterly targets 

Portfolio Of 

Evidence 

Current 
status / 

Demand 

Backlog 

Q1 

Q2 

Q3 

Q4 

BUDGET 

AND 

REPORTIN 

G 

To 

promote 

account 
a bility 

2012/201 

3 

AFS 

submitte 



31 August 
2014 


Operation 

al 


2013/2014 

AFS 

submitted to 

the Office of 


AFS 

submitte 

d to 

Auditor 




Copies of 

Annual 

Financial 

Statement 



2014/201 

5 

Draft 

Budget 



31st 

March 

2015 


Operation 

al 


2015/2016 
Draft Budget 
tabled 




Draft 

budget 

tabled 


Copy of draft 
budget and 
council 

resolution 



2014/201 

5 



29th May 
2015 


Operation 

al 


2015/2016 

Budget 





Budge 

t 



2013/201 

4 

Adjustme 
n t 

budget 



30-Jan-15 


Operation 

al 


Adjustment 
Budget of 
2014/2015 
Approved by 
Council 




Approv 
e d 

Adjust 
m ent 
budget 


Copy of 
Adjustment 
budget and 
council 

resolution 



12 



12(month 

ly 

) 


Operation 

al 


Number of 

Section 71 
Reports 


3 

3 

3 

3 

Signed of 

Copies by the 
Mayor 



Monthly 



12 

(Monthly) 


Operation 

al 


Number of 

DoRA 

Reports 


3 

3 

3 

3 

Copies of 
reports 
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Financial Viability 


Function 
al Area / 
Develop 
ment 

Strategic 

Objective 

Racglino 7013/7014 

Annual 

Performan 
ce Target 

Revise 

d 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performance 

Indicators 

KPI 

TYPE 

Di iartfirl\ 


Portfolio 

of 

Evidenc e 

Current 
status / 
progress 

Demand 

Backlog 

Q1 

Q2 

Q3 

Q4 


To ensure 

financial 

Financial 

recovery 



Dec 2014 


DLG & TA 


Financial 

turnaround 


Consulta 

tion s 

Adoption 

Implem 
entatio n 

Reportin 

g 

Council 

Resolutio 

REVENUE 


new 



Oct 2014 


DLG & TA 


Revenue 

Enhancement 

strategy 


Adopted 

Report 

Report 

Report 

Copy of 
strategy 
and 



Policy 

adopted 



May 2014 


Operation 

al 


Cash 

Management 


impleme 
nte d 

impleme 
n ted 

review 

Approval 

Council 

resolutio 



2 reports 



4 report on 
credit 

control 


Operation 

al 


Number of 
reports on 
credit control 


1 

1 

1 

1 

Council 

resolutio 

n 



12 

Reports 

to 

council 



12 Debtors 
Manageme 
nt Reports 
submitted 


Operation 

al 


Number of 

Debtors 

Management 

ReDort 


3 

3 

3 

3 

Council 

resolutio 

n 


To 

compile a 

Existing 

valuation 

-„h 



March 

2015 


R 


Valuation roll 
compiled 

Input 

Impleme 

nt 

Impleme 
n t 

Implem 

ent 

Impleme 

nt 

Council 

resolutio 



? 



6% 

revenue 




% of Revenue 

Growth 


1.5% 

3% 

4% 

6% 

Financial 

statemen 



57% 



70% by 
March 

2015 


Operation 

al 


Revenue 

Growth (%) 
excluding 

Caoital Grant 


63% 

68% 

70% 


Income 

statemen 

t 

indicatin 



80% 



80% 


Operation 

al 


% of budgeted 
revenue to 


80% 

80% 

80% 

80% 

Reports 



% 



80% 


operation 

al 


Grants received 

as a 

0/ 


80% 

80% 

80% 

80% 

Reports 
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To control 
expenditu 

re 

60% 



70% 


R 


Zo Quarterly 
Dperational 
expenditure as 

Input 

20% 4 

10% E 

>0% 

70% 

Report 

s 


ensure 

financial 








planned 

expenditure 








To control 
expenditu 

re 

4.5% 



5% of 

Operational 

Budget 


R 


% of 

operational 
budget spent 

Input 

1% 

2% 

3% 

5% 

reports 


To control 
expenditu 

re 

65% 



Quarterly 

Capital 

expenditure 


R 


Quarterly 

Capital 

expenditure as 


25% 

25% 

25% 

25% 

reports 



12 

number 

of 



12 reports 
submitted 

to council 


R 


Number of 
reports 
submitted to 


3 

3 

3 

3 

Council 

reports 


To 

increase 

payments 

64% 

increase 

in annual 



% increase 
(from 

current 64% 




% increase in 

annual debtors 

collection rate 


70% 

70% 

70% 

70% 

Prints & 

calculati 

on on 


To ensure 

financial 

sustainabil 

ity(Nation 

al 

Indicator) 

Outcome 

9 



Amount of 

rand value 

Debtors 
outstanding 
as 20% of 

own 

revenue by 
June 2015 




R value 

debtors 
outstanding as 
a % of own 

revenue 

(excluding 

fines) 





20% 

Print out 

main 

ledger 

account 


To control 

debt 

managem 

ent to 

Outcome 

9 



Reduce 

debt over 

90 days 
from 90% to 




% reduction of 

debtors over 

90 days 


90% 

80% 

60% 

50% 

Print out 

main 

ledger 

account 


To control 

debt 

Outcome 

9 



90% of debt 

collected as 




% of debt 

collected as a 
percentage of 






Print out 

main 
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managem 

e nt to 

ensure 

financial 




a 

percentage 
of money 
owed to 




money owed to 
the municipality 






ledger 

accoun 

t 


To 

indicate 

the 

payment 

of 




Creditors 

Payment 

Period 

within 30 
days of the 


? 


Creditors 
Payment Period 
(Trade Creditors) 


30 days 

30 days 

30 days 

30 

days 

Credit 

age 
analysi 
s and 
Expend 


To 

implemen 
t internal 
cooperati 
on and 

30.6% 

Unautho 
ri sed, 
Irregular, 
Fruitless 



Limit to 0% 

Unauthoris 
e d, 

Irregular, 

Fruitless 




% to reduce 

Unauthorised, 

Irregular, 

Fruitless 

ExDenditure 

Output 

0% 

0% 

0% 

0% 

Council 

resoluti 

on 



33% 



36% of 

Total 

Operating 


R 


Remuneration as 

% of Total 
Operating 


36% of 

Total 

Operating 

36% of 

Total 

Operatin 

36% 

36% 

Trial 

balanc 

e and 



3.86% of 

contract 

e d 

service 

of Total 



3% 

Contracted 

Services of 

Total 

Operating 




Contracted 

Services 

% of Total 
Operating 
Expenditure 


3% 

3% 

3% 

3% 

Trial 

balanc 

e and 
report 



38.51% 



50% 


R 


Own Source of 

Revenue to Total 
Operating 


50% 

50% 

50% 

50% 

Trial 

balanc 

e and 



87% 



100% 




Capital 

Expenditure 


25% 

50% 

75% 

100% 

Trial 

balanc 






Two a year 


Operation 

al 


Number of 
reports on 
Writing-off of 

n ~ 



1 


1 

Council 

resoluti 

on s 






100% 




Bad Debts 

Written- off as % 

of Provision for 

Bad Debt 


25% 

50% 

75% 

100% 

Council 

Resol ut 

io n 
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To review 




100% of 


Operation 


Rate of credible 

Outco 

70% 

80% 

90% 

100% 

Update 


the billing 




credible 


al 


indigent register 

m e 





d 


system for 




indigent 




updated 






Indigen 


accuracy 

~ - ■ 




register 










t 
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Allocate 

FBS 

(indigent 

subsidy) 




R4 198m 
spent on 
free basic 
services by 


R 


R value spend 
on free basic 

services 


R980 000 

R987 

000 

R1 120 

000 

R1 120 

000 

Indigent 

subsidy 

report 


To 

provide 

basic 

municipal 

6098 

househol 

d s 

received 



8000 

household 
s approved 
household 


Operation 

al 


Number of 
approved 
households 
receiving FBS 


7000 

7050 

8000 

8000 

Reports 
on FBS 
provided 


Allocate 

FBS 

(indigent 
subsidy) 
to comply 

with 

25% 

registere 

d 

househol 

d s 

parninp 



36% 

registered 
household 
s earning 
less than 

nn 


operation 

al 


% registered 
households 
earning less 
than R2560.00 
per month 


36% 

36% 

36% 

36% 

Indigent 

subsidy 

report 


Allocate 

FBS 

(indigent 

subsidy) 

R13m 



R5.2m 


R 


R value spend 
on free basic 

alternative 

services 


R1.3m 

R2.6m 

R3.9m 

R5.2m 

Payment 
reports 
and trial 

balances 


Allocate 

FBS 

(indigent 

subsidy) 






operation 

al 


Number of 

households in 

the Rural areas 

with free basic 






Register 


To review 
the billing 
system for 
accuracy 

and 

% 

accuracy 



Implement 
in g 

effective 

and 

accurate 




Rate of effective 
and accuracy of 
meter readings 






Deviatio 
n report 



R156 

314 



R level of 

cash 

backed 

reserves 


R150 000 


Level of Cash 

backed reserves 
(net Assets 
- accumulated 


R150 000 

R150 

000 

R150 

000 

R150 

000 




R17 388 

7 



% Net 
Operating 


R156 000 


Net Operating 
Surplus margin 


0.1% 

0.1% 

0.1% 

0.1% 
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margin 













R12 412 

633 



% of 

Electricity 

Distributio 

n Losses 




Electricity 
Distribution 
Losses (%) 


10% 

10% 

10% 

10% 




R726 

720 



% Water 

Distributio 

n Losses 




Water 

Distribution 
Losses (%) 


10% 

10% 

10% 

10% 



To 

implemen 
t internal 

Co- 

operation 

and 

Control to 

ensure 

complianc 
e with 
legislation 

12 



Conductin 
g at least 

12 

Specificati 

on 

Committee 


Operation 

al 


Number of 

Specification 

Committee 

meetings 

conducted 


3 

3 

3 

3 

Notices, 

Minutes 

and 

attenda 

nc e 

register 


8 



Conductin 

g8 

Evaluation 

Committee 
meetings 
bv June 


Operation 

al 


Number of 

Evaluation 

Committee 

meetings 

conducted 


2 

2 

2 

2 

Notices, 

Minutes 

and 

attenda 

nc e 

reeister 


8 



Conductin 

g8 

Adjudicati 

on 

committee 


Operation 

al 


Number of 

Adjudication 

Committee 

meetings 

conducted 


2 

2 

2 

2 

Notices, 

Minutes 

and 

attenda 

nc e 
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Financial Viability 


Function 
al Area / 
Develop 
ment 

Strategic 

Objective 

Baseline 

Annual 

Performan 
ce Target 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performanc 

e Indicator 

KPI TYPE 


Portfolio 

of 

Evidence 

Current 
status / 

Demand 

Back 

log 

Q1 

Q2 

Q3 

Q4 


To obtain 

clean 

audit 

report 

Audit 
Improve 
m ent 
plan in 
place 



Reducing 

the 

number of 

disclaimer 

in Audit 
Report 
for the 


DLG& TA 


% of 
reducing 
the number 

of 

Disclaimer 

in Audit 
Report for 


Adopted 

monitor 

monitor 

monitor 

Council 

resolution 


To obtain 

clean 

audit 

report 

0 reports 



4 

(quarterly) 
reports on 
implement 
at ion of 


Operatio 
n al 


Number of 
reports on 
implementa 
tio n of the 
2012/2013 


1 

1 

1 

1 

Copies of 
report s 
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report 












To achieve 

clean 

audit 

No 

Assets 
Manage 
m ent 



31 Sept 
2014 


Operatio 
n al 


Asset 

Manageme 

nt 

Committee 


Establish 

m ent 




Report 

and 

minutes of 

committe 


To achieve 

clean 

audit 

0 reports 



4 


Operatio 
n al 


Number of 

Asset 

Committee 
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1 

1 

1 

1 

Copies of 
reports 

SCM 

To 

improve 

SCM 

processes 

31 May 
2014 



Reviewed 

SCM 

policy by 
29 may 


Operatio 
n al 


Reviewed 
SCM policy 
adopted 


impleme 

nt 

impleme 
n t 

impleme 
n t 

Adopt by 
Council 

Copy of 
policy and 
council 
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To 

improve 

SCM 

processes 

for clean 

audit 








Rate of SCM 

process 
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KPA 5: Good Governance and Public Participation (output 05) 

It is felt that deepening of public participation will enhance the skills and capacity of the community by using their indigenous knowledge 
system to influence their own development as the saying ‘Development is for people with the people” in this context the municipality 
strives to integrate special programme (HIV/AIDS and care of vulnerable groups) in a more meaning manner to ensure sustainable 
services delivery. The municipality further ensures that the beneficiary communities are consulted on municipal programmes, prior, during 
and post implementation 


KPA 

Strategic Objective 

Current challenge/ issues 

Development strategies 

Good Governance and Public 
participation 

To promote community and 
stakeholder participation 

Non- attendance by some key 
stakeholder of IDP Rep forum( Dept, 
of Education, Dept, of Land Reform, 
and PWRT) and this impact on 

Strengthen the support model for 
governance structure 



institutional performance 

1 imbizo meeting was conducted 
only in ward 5 

Bench mark for improvement and 
improve municipal wide 
communication 




Ensure integrated services delivery 
& support for cross cutting issues 




Contact Imbizo in all wards of the 
municipality 
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To empower youth programmes to 
support youth. 

Minimal participation of designated 
groups 

Inadequate programmes for Youth, 
woman, disabled and children 

Strengthen support for Youth, 
Woman, and Disabled. 



Minimal functionality of MPAC 

Mobilise and capacitated the MPAC 
offices 



No Fraud and Anti-corruption policy 
in place 

Develop the fraud and Anti- 
corruption policy in order to be able 
to monitor these activities. 


Promote Municipal Social 
Responsibility Programmes and 
support other government 
initiatives 

Inadequate reporting on EPWP 
poverty alleviation programmes 

Report on the job create through 
the poverty alleviation programmes 



HIV/ AIDS prevalence and lack of 

awareness. 

Forge partnership with relevant 
stakeholders to Intensify HIV/AIDS 

awareness 
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Key Performance Indicators and Targets 


Thematic areas 

Governance / Public Participation 


KPA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

STRATEGIC 

Promote a culture of participatory and good governance 

INTENDED 

Entrenched culture of accountability and clean governance 

OUTCOME 9 

Output 1 

Implement a differentiated approach to municipal financing, planning and support 

Output 3 

Implementation of the community work programme 

Output 5 

Deepen democracy through a refined ward committee model 

Ontnnt 7 

^inplp window nf rnnrdinatinn 


Functiona 

I 

Area/Dev 

elopment 


Strategic 

Objective 


Baseline 


Current 
status / 
Progres 


Dema 

nd 


Backlo 


Annual 

Target 


Revise 

d 

Annua I 
Target 


Budget 


Adjusted 

Budget 


Key 

Performa 

nee 

Indicator 


KPI TYPE 


Quarterly Targets 


Q 1 


Q2 


Q 3 


Q4 


Portfoli 
o Of 
Evidenc 
e 


MAYOR'S OFFICE 


6 Ward 
Com mitt 
e es 


6 Ward 
Committ 
e es 


Number 
of Wards 
Committe 


Output 


Payroll 

list 


Promote 

Community 

participatio 


12 

meeting 
s for 


12 

meeting 
s for 


Operatio 

nal 


Number 
of ward 
committe 


Attenda 
n ce 
register 


12 

Councill 
o rs to 
be 

trained 


Number 
councillor 
s trained 


12 


12 


certifica 
t es 


46 

Ward 
Committ 
e e 

Member 
s trained 


60 

Ward 
Committ 
e es to 
be 

trained 
by June 
2015 


Number 

ward 

committe 

e 

members 

trained 


60 


reports 
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To co- 

0 



6 


Operatio 

ordinate 




reports 


ns 

gender 




on 



empowerm 




activities 



en t to 




of 



support 




t 



women 




he 











Number 


1 

1 

2 

2 

Copies 

of reports 






of the 

on the 

activities 

of the 

woman 

forum 






reports 
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To support 

disability 

programme 

s and 

empower 

disabled 

communiti 

es 

3 

reports 

on 

activities 

of 

t 

he 

disability 

forum 



6 

reports 

on 

t 

he 

activities 

of 

t 

he 

disability 

forum 

to be 

submitte 

d 

t 


Operatio 

nal 


Number 
of reports 
on the 

activities 

of the 

disability 

forum 

Output 

1 

1 

2 

2 

Copies 
of the 
reports 


To 

empower 

youth 

programme 

s to 

support 

youth 

business 

3 



6 

reports 

on 

activities 

of 

t 

he youth 
council 

to be 


Operatio 

nal 


Number 
of reports 
on the 

activities 

of the 
youth 
council 

Output 

1 

1 

2 

2 

reports 


To enhance 
public 
participatio 
n as per 
legislation 
to identify 
community 
needs, 

1 



3 

imbizo's 

to 

be 

conduct 
e d by 
June 


R 


Number 

of 

Imbizo's 

conducte 

d 

Input 


1 

1 

1 

Attenda 

n ce 

register 

and 

minutes 
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0 



Citizen 

Satisfact 

i on 

survey 
question 
naire to 

be 

develop 
e d 


Operatio 

nal 


Number 

of Citizen 

Satisfacti 

on 

surveys 

conducte 

d 

Output 

Questio 
n naire 

to be 
develop 
e d 

Surveys 

be 

conduct 

e d 

Report 


Survey 

results 


To enhance 
public 
participatio 
n to comply 
with 

legislation 
and obtain 
inputs from 
local 

6 

commun 

ity 

participa 
t ion 

conduct 

e d 



6 

commun 

ity 

participa 
t ions 
meeting 
by June 
2015 


operatio 
n al 


Number 

of 

communit 

y 

participati 

o n 

meetings 

conducte 

d 

Output 

2 

2 

1 

1 

Attenda 

n ce 

register 

and 

minutes 


community 

for 

prioritizatio 
n of 

projects 
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20% of 
Suggesti 
o n and 
complain 
t box 


100% of 
function 
a I 

complain 


Rate of 

function 

al 

complain 

t 


20 % 


45% 


75% 


100 % 


Report 


manage 
ment 
system 
to be 
impleme 
n ted 


manage 
me nt 
system 
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Functional 
Area / 
Developme 

Strategic 

Objective 

Baseline 

Annual 

Perfor 

mance 

Revised 

Annual 

Target 

Budget 

Adjusted 

Budget 

Key 

Performanc 

e Indicator 

KPI TYPE 

Quarterly Targets 

Portfol 

io Of 

Eviden 

Current 
status / 

Dema 

nd 

Backlo 

g 

Q1 

Q2 

Q3 

Q4 


Improve 

Communica 

tio n 

Policy 

exists 



Review 

of the 
policy 


Operation 

al 


Communica 
tio n policy 


Consult 

Adopted 

implement 
e d 

implem 

ented 

Council 

resoluti 

on and 



Policy 

exits 



Review 
ed by 
Dec 

2014 


Operation 

al 


Community 
Participatio 
n Policy 
adopted 


Consult 

Adopted 

Implemen 

t 

Implem 

ent 

Council 

Resolut 

i on 

and 



None 



6 


operation 


Number of 
municipal 


1 

2 

2 

1 

newsle 

t ters 


Promote 

accountable 
, efficient 

2 



2 


operations 


Number of 

internal 

audit 



1 


1 

Report 
s and 

Council 


To issue 
activity 
report to 
ensure good 
governance 

1 



2 


operations 


Number of 

audit 

committee 

reports 

submitted 

to council 

Output 


1 

1 


Report 
s and 

Council 

Resolut 

i on 


Draft IDP Amendments Page 98 



To adopt 
the Internal 

Audit 

Charter to 
comply with 
legislation 

Audit 

charter 

adopted 

by 

Council 

on the 

30 



Audit 

Charter 

and 

Plan to 

be 

develo 
p ed 


Operation 

s 


Reviewed 

internal 

Audit 

Charter 
adopted in 
accordance 

with II A 


adopted 

impleme 
n tation 

Implemen 

t 

implem 

ent 

Audit 

plan 


To develop 
a Fraud and 

Anti- 

Corruption 
policy for 
municipality 
to ensure 
good 

Fraud 

and Anti- 
Corrupti 

o n 

Strategy 

Policy 

adopted 

by 



Fraud 

and 

Anti- 

Corrupt 

ion 

strateg 

y 

develo 


Operation 

s 


Fraud and 

Anti- 

Corruption 

Strategy 

developed 

and 

Adopted 


Impleme 
n tation 

impleme 
n tation 

adoption 

implem 

ent 

Council 

Resolut 

i on 

and 

Policy 



0 reports 



4 

reports 

on 

Anti- 

Corrupt 

inn 


Operation 

s 


Number of 
reports on 
Anti- 

Corruption 

campaigns 

imnlpmsntfi 

Output 

1 

1 

1 

1 

reports 


np\/plnnmp 
nf a Ric^ 
Manaopmp 
Pnlir\/ fnr 

council 

Rick 

Manaop 

pnt 

prlnntprl 

h\/ 

2014 



Rick 

Manaa 

mpnt 

Pnlirv/ 

rlp\/pln 

pH h\/ 

li inp 

2015 




Rick 

Manaopmp 

nnlir\/ 

Hp\/plnnpH 

approved 


imnlpmp 

tation 

imnlpmp 

tation 

Imnlpmpn 

tion 

Rick' 
Manaa 
mpnt 
Pnlir\/ 
Hp\/pIp 
pH pnH 
aHnntP 
H h\/ 

C ni inril 

C m inril 
Rpcnli it 
on pnH 

policy 

PMS 

To table the 

Annual 
Report to 

2012/20 

1 

3 



March 

2015 


Operation 

al 


2013/2014 

Annual 

Report 




Adopted 


Council 

resoluti 

on 



2 



4 


operation 

al 


Number of 

section 52 

reports 

submitted 
■ • ■ 


i 

i 

1 

i 

Report 

s 


Draft IDP Amendments Page 99 




12 



12 


Operation 

al 


Number 

of 

U, . 


3 

3 

3 

3 

Munici 
p al 









the Mayor 






ents 


To 

ap 

prove the 
Mid-Year 

Assessme 
nt report 

Mid-Term 
Budget and 
performanc 

e 

assessment 

report 



2014/2 

015 

Mid- 

Term 

budget 

and 


Operatio 

nal 


2014/201 

5 

Mid 

Te 

rm 

budget 




Adoption 
of the 
2014/20 
15 

Mid- 

term 


Council 

Resol ut 

i on 


MPAC 

2 reports to 
Dept. Local 
Governme 

nt and 

provincial 

treasury 



40 

copies 

of 

Oversig 

ht 

report 

submitt 

ed 

to 

(Provin 

cial 

Legislat 
ure and 

MEC 


operatio 

nal 


Number 

of 

Oversight 

report 

submitted 

(Provincial 

Legislature 

and MEC 

of Local 

Governme 

nt) 




Oversigh 
t report 
to be 

submitte 

d to 

(Provinci 

al 

Legislatu 
re and 

MEC OF 

Local 

Governm 

ent 

) 


Ackno 

w 

ledgem 
ent of 
receipt 

s 



Draft IDP Amendments Page 100 


CROSSCUTTING ISSUES 


Function 
al Area / 
Develop 
ment 

Priorities 

Strategic 

Objective 

Baseline 

Annual 

Perform a 
nee Target 

Revised 

Annual 

Target 

Budg et 

Adjuste 
d Budget 

Key 

Performance 

Indicator 

KIP 

TYPE 

Quarterly Targets 

Portfolio 

of 

Evidence 

Current 

status 
/ progres 
s to date 

Dema 

nd 

Backlog 

Q1 

Q2 

Q3 

Q4 


Promote 

Municipal 

Social 

Responsi 

bility 

Program 

mes and 

support 

other 

None 



Poverty 

Alleviation 

Plan 

developed 

and 

adopted 
by Council 
by June 
2015 


Operat 

ional 


Poverty 

alleviation 

plan 

developed 





Poverty 

Alleviati 

o n Plan 
develope 
d and 
adopted 

Council 

Resolution 



0 

reports 



4 


Operat 

ional 


Reports on 
the Poverty 


1 

1 

1 

1 

Reports 



0 



4 


Operat 

ional 


Number of 
reports on 
the 

functioning of 
the 

Output 

1 

1 

1 

1 

Reports 



0 



4 


Operat 

ional 


Number of 
reports on 
implementati 
o n of 


1 

1 

1 

1 

reports 



0 



4 


operati 

onal 


Reports on 
supporting 
national 

calendar 

programmes9 

Youth, 


1 

1 

1 

1 

Report on 
programm 

es 

implemen 
t ed 
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6. SPATIAL DEVELOPMENT FRAMEWORK 


Overview 

According to the White Paper on Spatial Planning and Land Use Management (2001), each sphere of 
government must take responsibility for spatial planning in their areas of jurisdiction. In this regard, the local 
government being the sphere of government operating closest to the community will have a direct role to 
play in spatial planning on which all decisions on land development should be based. The White Paper 
classifies the role of local government relating to spatial planning and Land Use Management into three 
categories: 

Spatial Development Frameworks, as an integral part of the municipal IDP, 

Decision Making on Land Development applications made to local government and 
Enforcement of the provisions of Land Use Schemes 

In order to fulfil the role of the spatial planning, the Municipal Systems Act requires every municipality to 
prepare and adopt a Spatial Development Framework (SDF) and align it with the IDP. The Spatial 
Development Framework is a core component of the IDP process and identifies spatial issues and trends 
for which spatial strategies are formulated. It also gives effect to the development principles, objectives and 
projects, and must form the basis for the local government’s Land Use Management System. The SDF 
needs to be informed by the vision of the municipal area, the development objectives, as well as the 
strategies and outputs identified in the IDP. 

Table D.2 Municipal IDP Strategic Goals, Objectives and Strategies and its Implications for the SDF 

Strategic Goal: To deliver sustainable essential services such as water, sanitation, electricity and 
roads/storm water for the Ventersdorp communities at least at RDP level. 
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Objectives 

Strategies 

Implications for SDF 

Water and sanitation 

Water & sanitation, 
infrastructure 

Develop & align the municipal 
water and sanitation 
infrastructure plans with 
existing sector plans 

SDI should be aligned with the balk 
infrastructure investment plan of the district & 
sector master plans. 

Improved water reticulation in 
Ventersdorp 

Reliable water supply to 
residents 

Existing infrastructure plans be aligned with the 
district & Sector Master plans 

Housing 

Provision of land for housing 
purposes 

Identification of suitable land 
for new township establishments 

Housing development plans be should reflect 
in the municipal SDI and be aligned with other 
exiting sector plans 

Electricity 

Sustain supply of electricity to 
greater Ventersdorp 

Regular maintenance of 
electricity networks 

Sustainable supply of 
electricity 


Roads and storm water 

Upgrading of internal roads in 
bad state. 

Maintenance of internal roads 
on a regular basis. 

Development of roads 
maintenance plan and align it 
with sector & district master 
plans 



VENTERSDORP SPATIAL DEVELOPMENT INITIATIVE 

SDI of Ventersdorp Municipality should aim to unlock the inherent and under-utilized economic 
development potential of certain spatial locations. The SDI is not primarily geared to poverty reduction, 
but to fast-track and boost new investment, growth and employment opportunities. Nevertheless, the SDI 
can be useful in alleviating poverty if they achieve their goals of sustainable job creation and SMME 
development. The upgrading of business opportunities in HDI Communities that are targeted locations. 


The MDS and SDI have five types of economic development areas to consider namely - 


Development corridors and nodes 

Specialized Activity Areas (tourism, agriculture and manufacturing) 

Urban Activity Nodes 

Rural Activity Nodes 

N14 route development corridor 

6.2.1 Local Economic Development and Growth Focus 

Growing and expanding existing business area: focus on channeling resources to existing business area 
in order to expand operations and increase higher wages jobs from within the existing economic base. 
Focus on projects to create a formal business retention and expansion, or projects to create or enhance 
the town urban regeneration program. 

•Stimulating Entrepreneurship: focus resources on fostering new business start-ups that may include 
projects that create and / or expand business development program, projects that support the creation 
and / or expansion of small business incubators or projects that support the creation of investment 
networks. 

•Attracting New business: focus on channeling resources in order to induce business to relocate to 
Ventersdorp. Focus on projects that identify local strengths and opportunities for business attraction or 
projects that develop market-specific-recruitment program. 

•Capturing Outside Investment Rands: focus on bringing financial resources to Ventersdorp Community 
from individuals or business community. Focus on projects that bring in outside consumer rands, or 
projects that bring in PPP funding for economic infrastructure. 

•Attracting Government Fiscal Resources: focus on attracting government financial resources in general. 

•Building Community Economic Development Capital: focus on building the non-physical infrastructure 
within the community that is necessary for economic development efforts. Focus on projects that 
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develop partnership for a particular goal, or projects that facilitate leadership development; mentorship 
programmes and /or economic development workshops and conferences. 

•Engaging in Community Development Activities: focus on investing in social issues and quality of life 
issues in the community that could enhance the mobility and reduce barriers of entry to participants in the 
2nd economy into the 1st economy. 

•Increase the efficiency of public goods and services: focus on improving public services as the 
groundwork for economic development. Focus may include projects that involve the use of underutilized 
land and facilitates, or improvement of multi-modal transportation. 

•Maximizing worker development: focus on building the municipal labour force skills pool. Focus may 
include projects that invest in human capital, or projects that create worker training programs, or projects 
that create linkages between educational institutions and business sector. 

•Alternative Energy Supply: focus on creating a policy on alternative energy supply for our community and 
encouraging utilization of solar energy for lighting and water-heating mostly in rural areas. 

Economic Empowerment and Shared Growth Agenda for Ventersdorp 

Given the above assessment and principles in background moving forward an AGENDA for Ventersdorp 
is mapped on the following- 

•Unlocking unused assets and/or asset poverty in people’s hands e.g. livestock, housing and land. 
•Promoting local economic content. 

•Establish growth of cooperatives with a link to 1st economy market. 

•Change existing municipal regulatory framework. 

•Enhance the skills base of the local labour force in partnership with province and private sector. 

•Improve communication with other spheres of government, parastatals and the private sector. 




Key Pillars 

• Key Pillars for growth and economic development were selected from a grouping of the economic 
sectors. Small, Micro, Medium Enterprise (SMME), and Skills Development and Training were identified 
as two transversal pillars to complement the following key pillars: 

Agricultural and Rural Development 
Mining and Energy 
Manufacturing 
Tourism 

Construction and Infrastructure 
SMME Development 
Training and Skills Development 

Ventersdorp Municipal area should focus on the following issues based on its comparative: 

Development of economic sectors and spatial localities in accordance with people needs and potential; 
Focus on strategic sectors to improve its full potential; 

Focus on labour intensive opportunities to address unemployment and poverty while social safety nets 
and access to services should be improved. 

Corridor Development 

Ventersdorp Municipal area is situated along the proposed new corridor from Potchefstroom through 
Ventersdorp, Coligny, and Lichtenburg to Mafikeng to Botswana to promote north south interaction to 
markets and mobility. From Ventersdorp to Vryburg, the road is known as the N14 Provincial Road. 
Ventersdorp falls within the functional area of Klerksdorp/Potchefstroom. Linkages with these core areas 
should guide the integration process. 
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The existing growth and development of Rustenburg as a market and central place could impact on the 
functional area, providing and opening up linkages with both functional areas in future. 

In terms of corridor and nodal development, it is stressed that the focus should be on the development of 
secondary cities as well as smaller towns such as Ventersdorp situated on the proposed new corridor. 
Schoonspruit Nature Reserve is identified as one of the tourism products which will focus on key route 
and node development within the Municipal area; 

Accelerated Growth and Development (ECONOMIC ACTIVITIES IN TERMS OF GVA) 

Industrial, Construction, Trade and Finance are identified as important economic activities in the Municipal 
area, due to existing industries, shops, banks and agricultural orientated towns. 

As far as the economic activities are concerned, Swartplaas; Klerksskraal, Makokskraal, Dovesdale, Mesa 
and Rysmierbuilt are agricultural orientated towns. 

Spatial Objectives 

Verification of urban and rural settlement hierarchy, nodes and corridors. 

Protection of key environmental assets / features (protected areas, critical biodiversity areas, ecological 
support areas, ecological support areas, ecological corridors and nodes, as well as aquatic biodiversity 
areas. 

Protection of high potential agricultural land against urban and rural settlement development. 

Enhancement of sustainable land reform programmes and encourages partnerships in agricultural 
development 

Stimulation of agricultural development by empowering the Refilwe Co-operation and emerging farmers in 
terms of facilitating access to markets 

Enhancement of integration and densification of urban areas and rural settlements 

Implementation of sustainable rural development programmes and urban renewal programmes that must 

include CBD revitalisation and neighbourhood upgrading programmes. 

Provision of sufficient land, basic services and social infrastructure to promote sustainable human 
settlement development and ensure the realization of housing targets. 

Enhancement of sustainable land use management in the municipal area based on proper land use 
management guidelines. 




Specific Spatial Issues to be addressed 

Refer to Map 18 for the Municipal Wide Issues and Map 19 for the Ventersdorp Urban Issues 
Future development of rural villages on dolomite aquifers 

Future development of the rural villages north of Ventersdorp should be based on a more integrated 
manner 

Urban hierarchy (sustainability) and verification of nodes and corridors (urban and rural areas) 
Verification of a centralised multi-purpose community node for the village clusters to provide higher order 
economic and social activities/opportunities 

Identification of sufficient land based term development in Ventersdorp, based on the principles of infill 
development and integration of areas 

Delineation of urban edges in Ventersdorp as well as the rural villages 

Urban renewal programmes for the previously disadvantaged neighbourhood in Ventersdorp, the rural 
villages as well as the CBD area 

Improvement of the service function of Ventersdorp 

Unlock development opportunities of the N14 (tourism/transport - corridor) as well as the PSDF corridor 
between Ventersdorp, Tlokwe and Mafikeng. 
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Sustainable utilisation of the natural resources-: 

Dolomite aquifers (ground water) 

Protection of high potential agricultural land 
Enhancement of land reform opportunities 

Protection of critical biodiversity areas (CBA's) including dolomite aquifers, hills and ridges, rivers / streams / dams / 
wetlands and important habitats 


Enhance the principle of sustainable human settlement development (based on BNG principles) 


Project description 

Project spatial location 

Project spatial objectives 

Project duration 

N14 Urban 

Development Projects 
Bonded houses & social 

Houses 

N14 roadside shopping 
complex Roadside motel 
Rental accommodation 
complex 

Residential flats high 
rise 

Commercial and 
industrial park Truck 
stop 

corridor development in 
ward 4 

Unlock development 
opportunities of the N14 
(tourism/transport - corridor) 
as well as the PSDF corridor 
between Ventersdorp, Tlokwe 
and Mafikeng. Enhance the 
principle of sustainable human 
settlement development 
(based on BNG principles) 

5yrs development 
programme 2013-2018 

Klerkskraal development 
• Golf estate 
•Recreational park 

Ward 5 

Improvement of the service 
function of Ventersdorp 

Verification of urban and rural 
settlement hierarchy, nodes 
and corridors. 

Provision of sufficient land, 
basic services and social 
infrastructure to promote 
sustainable human 

5yrs development 
programme 2013-2018 




settlement development and 
ensure the realization of 
housing targets. 


Eco-Tourism 

•Rainmaker Rock 

Museum 

•Tshing cultural village 
•Ventersdorp watermill 
site 

•Anglo-Boer war front 
•Swartrand caves 
• Ga-Mogo[pa cultural 
Village 

•Tsetse historical 

Museum 

Tourism infrastructure 
development in municipal- 
wide 

Sustainable utilisation of the 

natural resources-: Wards 
3,4,6 

Verification of urban and rural 
settlement hierarchy, nodes 
and corridors. 

Future development of the 
rural villages north of 
Ventersdorp should be based 
on a more integrated manner 

3yrs development 
programme 2013-2016 

Waterfront resort 

development 

•tourism 

Accommodation 

facilities 

•Recording studios & 
entertainment zone 
•Aqua-culture projects 
•Arts and culture 
training centre 

Ward 4 

Accelerating growth in 
agriculture, tourism, 
industries and export sectors 
(metals, clothing, textiles, 
agro-processing, mineral 
beneficiation and 
manufacturing) 

Provision of sufficient land, 
basic services and social 
infrastructure to promote 
sustainable human settlement 
development and ensure the 
realization of housing targets 

3yrs development 
programme 2013-2016 
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•Inland Fish Farming 
•Vineyard Farming 
• Sorghum Processing 
Plant 

•Flydroponic & Chicken 
Abattoir 

•Botanical Garden and 
Fish Park 

Olive-oil processing 
factory 


Ward 6 

Protection of high potential 
agricultural land 
- Enhancement of land 
reform opportunities 

Accelerating growth in 
agriculture, tourism, 
industries and export sectors 
(metals, clothing, textiles, 
agro-processing, 
mineral beneficiation and 


Protection of high potential 3yrs development 
agricultural land against urban programme 2013-2016 
and rural settlement 
development. 

Enhancement of sustainable 
land reform programmes and 
encourage partnerships in 
agricultural development 




manufacturing) 



Auditorium 

Focus on strategic sectors to 
improve its full potential; 

Implementation of sustainable 
rural development 
programmes and urban 
renewal programmes that 
must include CBD 

revitalisation and 
neighbourhood 
upgrading programmes. 

3yrs development 
programme 2013-2016 

•Poverty alleviation 
project(rural gardening 
projects) 

Wards 3,5,4 &6 Stimulation 
of agricultural development 
by empowering the Refilwe 
Co-operation and emerging 
farmers in terms of 
facilitating access to 
markets 

Enhancement of sustainable 
land reform programmes and 
encourage partnerships in 
agricultural development 

3yrs development 
programme 2013-2016 

Bulk infrastructure and 

other infrastructure 

Electrical sub -station 
upgrade 

Waste water treatment 
plant upgrade 

Bulk water storage 
upgrade 

Rural bulk water storage 
Road network upgrade 

Municipal-wide infrastructure 
development in municipal- 
wide Sustainable utilisation 

of the natural resources-: 

Identification of sufficient land 
based term development in 
Ventersdorp, based on the 
principles of infill development 
and integration of areas 
Delineation of urban edges in 
Ventersdorp as well as the 
rural villages 

Urban renewal programmes 
for the previously 
disadvantaged neighbourhood 
in Ventersdorp, the rural 
villages as well as the CBD 

area 

lOyrs development 
programme 2013-2023 
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Strategic Economic 
Infrastructure SMME 
development centre 
Cooperative incubation 
hub Women and youth 
entrepreneurial centre 
Agro-processing hub 

Municipal-wide infrastructure 
development in municipal- 
wide Sustainable utilisation 

of the natural resources-: 

Urban renewal programmes 
for the previously 
disadvantaged neighbourhood 
in Ventersdorp, the rural 
villages as well as the CBD area 

3yrs development 
programme 2013-2016 

•Youth Advisory Centre 
• Children park 

Ward 2 & 5 

Implementation of sustainable 
rural development 
programmes and urban 
renewal programmes that 
must include CBD 

revitalisation and 
neighbourhood upgrading 
programmes. 

Provision of sufficient land, 
basic services and social 
infrastructure to promote 
sustainable human settlement 
development and ensure the 
realization of 
housing targets. 

3yrs development 
programme 2013-2016 





THE PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK OF NORTH WEST IS BASED ON THE FOLLOWING 
DEVELOPMENT SCENARIOS 


Intervention Zone One 
Intervention Zone Two 
than in places 
Intervention Zone Three: 
Intervention Zone Four 


:Main Economic Growth Areas for prioritized Development spending 
: Social Inclusion Areas representing areas for Investment in people rather 

Stimulating and kick starting New Potential Growth Nodes 
: Environmentally Sensitive Zones. 


D.4.1 Provincial SDF Implications for Ventersdorp 


According to the Provincial SDF, Ventersdorp Local Municipality is identified as Priority Three Spending 
area based on its comparative “Low Economic Growth Potential” and “Medium Socio- Economic Need”. 
The focus should inter alia be on meeting basic needs, but also to improve the mobility and skills quality 
of people so as to make use of opportunities in places with higher growth potential, such as Rustenburg, 
Klerksdorp and Potchefstroom. 

Ventersdorp Municipal area should focus on the following issues based on its comparative: 


Development of economic sectors and spatial localities in accordance with people’s needs and potential; 
Focus on strategic sectors to improve its full potential; 


Focus on labour intensive opportunities to address unemployment and poverty while social safety nets 
and access to services should b 
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Map: Spatial Environmental Proposal 


Vente rsdorpLoqc 
Municipality 


Maxim) 


7. COMMUNITY PARTICIPATION 
Introduction 

The Municipality commitment to public participation and consultation is based on constitutional and legal 
obligations and the Dr KK District Municipality’s IDP Framework. One of the Municipality’s commitments is 
to foster participatory democracy as strategic objective committed to in the 201 1/16 IDP. To bring effect to 
this, the municipality has and will continue to promote participatory engagements with the communities in all 
its processes, including the development of the IDP and budget. 

This chapter aims to outline the Community’s consultation processes that have been embarked on towards 
the development of the 201 5/201 6 IDP review. 


Activities towards the finalization of 2015/2016 IDP review 


Key activities 

Date 

Process plan 

28 August 2014 

Review of Ward needs & Submissions 

11 November 2014 

Departmental needs submissions 

18 November 2014 

Project identification 

25 November 2014 

Confirmation of projects 

20 January 2015 

Feedback on community consultation 

02 April 2015 

Tabling of IDP to council 

31 March 2015 

Public inputs on draft IDP 

21 Days commenting period 

Analysis of community needs 

During April - May 

Approval of final IDP 

28 May 2015 




Community Consultation Meetings (Identification of service delivery needs) 


COUNCILLORS 

WARD 

DATE 

TIME 

VENUE 

CLLR MATOME & CLLR 

MATINYANE 

WARD 01 & 04 

07 October 2014 

17H00 

EXT. 2 HALL 

CLLR MOTSHABI 

WARD 02 

08 October 2014 

17H00 

LOSSIE /MAKWETENG 

GROUND 

CLLR MOTLADIILE 

WARD 03 

09 October 2014 

09H00 

APPELDRAAI 

CLLR MOTLADILE 

WARD 03 

09 October 2014 

14H00 

BOIKHUTSO HALL 

CLLR MOTLADIILE 

WARD 03 

14 October 2014 

09H00 

TSETSE HALL 

CLLR MOTLADILE 

WARD 03 

14 October 2014 

14H00 

WELGEVONDEN 

CLLR MOTLADIILE 

WARD 03 

15 October 2014 

10H00 

DOORNKOP 

CLLR MOTLADILE 

WARD 03 

15 October 2014 

14H00 

MOGOPA 
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CLLR MATINYANE 

WARD 04 

16 October 2014 

14H00 

JOKO 

CLLR MJULENI 

WARD 05 

20 October 2014 

10H00 

BOIKHUTSONG HALL 

CLLR MJULENI 

WARD 05 

20 October 2014 

14H00 

GOEDGEVONDEN 

CLLR MJULENI 

WARD 05 

21 October 2014 

10H00 

RYSMIERBULT 

CLLR MJULENI 

WARD 05 

21 October 2014 

14H00 

SWAARTPLAAS 

CLLR QANKASE 

WARD 06 

22 October 2014 

17H00 

EXT. 5 HALL 

CLLR QANKASE 

WARD 06 

23 October 2014 

17H00 

TOWN HALL & MOOSAPARK 


Table below reflects such priority needs per wards. 
Figure: Community need and challenges 


WARD 1 

WARD 4 

Paved Internal roads 

Electricity 

Low cost Houses 

Tarred Roads 

Clean Water reticulation 

Paved internal Road 

upgrading of sewer system 

Clean Water reticulation 

Hospice 

Upgrading of storm water Drainage 

Community park 

Library 

Sport Facilities 

Speed Humps 

Community Swimming pool facility 

Rebuilding of Toilets( informal settlement) 

Residential Stands 

Upgrading of Sports Facilities 

Township establishment ( Joko) 

Challenges 

Challenges 

High Unemployment rate 

High Unemployment rate affecting youth 

Lack of High Mast Lights maintenance 

Incomplete RDP Houses 

High rate of Crime 

Lack of Residential Sites 

Bridging of Electricity 

Community Members occupying Sports grounds for 

Lack of Residential Sites 

residential use. 

No municipality's Electricity Vendor at a close proximity, 
people has to travel to town 

High rate of crime 

No Speed Humps on tarred road 

Floods during rainy season 

CROSS CUTTING SERVICE DELIVERY NEEDS 

High School 
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WARD 2 

WARD 6 

Tarred Roads and Paved internal roads 

Low cost houses(RDP) 

Clean Water reticulation 

Clean Water 

Low cost Houses( RDP) 

Paved Internal Roads 

Community Hall 

Fencing for the Dam( Toevlug) 

Community Parks 

Community Parks 

Upgrading of Sports Ground( Lossie) 

Solar Geysers( Toevlug) 

Upgrading of youth Centre 

Upgrading of storm water drainage 

Municipality's swimming pool 

Library( Toevlug) 

Street Names. ( Tshing Location) 

Speed Humps and pedestrian crossing lines for 
school children on the R30- Toevlug 


Challenges 

Challenges 

Lack of maintenance of Potholes and Road 

No Maintenance of High Mass Light 

making 

High unemployment rate affect youth 

Installed new meter boxes are not closed 

No municipality's Prepaid Electricity Vendor in the township 

The duplication of stand numbers on the same 

The water out of the taps is dirty, and not drinkable 

township 

Taverns operating until late hours 

No Clinics 

Alcohol and Substance abuse 

High rate of Alcohol Abuse and Teenage 

Crime/Gangster 

Pregnancy 

CROSS CUTTING SERVICE DELIVERY NEEDS 

High School 

Community Clinic 

Creche 
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WARD 3 

WARD 5 

Low cost houses( RDP) 

Low cost Houses( RDP) 

Tarred and Paved internal Roads 

Transport for Scholars 

Electricity 

Toilets 

Community Hall( Appeldraai) 

High School( Rysmierbult) 

Clinic ( Appeldraai) 

High Mast Light(Rysmierbult & Boikhutsong) 

Solar Geysers ( Appeldraai) 

Library (Rysmierbult) 

Water pump Engine cover( Appeldraai) 

Tarred and Paved internal Roads 

Clean Water extensions 

Electricity 

Multi -Purpose Community Center( Tsetse) 

Community Clinic( Goedgevonden) 

Sports Facilities 

SAPS satellite office 

Toilets 

Sports Facilities 

Transport for Scholars 

Community Park 

High Mast Lights 

Installation of "Spoorhek" on tarred internal road( 
Goedgevonden 

Challenges 

Challenges 

Land is underlain by Dolomite 

High Unemployment rate 

Land is underlain by Dolomite 

Leaners travel long distance without transport 

High Rate of Crime 

Incomplete Sports Ground 

High rate Alcohol Abuse and Teenage Pregnancy 

Incomplete Road 

No ABET schools for elders 

Incomplete toilets 

No High mast Lights 

The Clinic is not operating for 24hours a day. 

Learners travel a long distance without transport. 

MPPC in Boikhutso is not effectively functioning 

There is no fences at the boundaries of the village and 

Crime (especial cable theft) 

other farmers area 

Land is occupied illegally 

Lack of Farming equipment. Lives stocks are dying due to 

Unclosed holes caused by contractors during road 

lack of water 

construction 

Pit toilets are full and not maintained 

The Mine in Ga-Mogopa is not benefiting the community 
Lives stocks are dying due to lack of water 

Pit toilets are full 

Lack of High Mast Light 

Other community member still don't have ID books 

Lack of farming equipment 

Lack of Public Transport 

CROSS-CUTTING SERVICE DELIVERY NEEDS 

High School 

Community Clinic 

Creche 
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8. PROJECTS 


STATUS QUO ON 2014/15 CAPITAL PROJECTS 


Project Title 

Ward 

Budget 

Expenditure 

Status 






Internal Road Development Tshing Ext 6 (3km) 

06 

R 7 500 000 

R 754 000,65 

The contractor is appointed and on site 

Tshing Ext 2 Multi-Purpose Community Centre 

02 

R 6 000 000 

R 587 350, 82 

Both contractor and consultant are appointed, 
they are on site 

Tshing Ext 5 Outdoor Sports Facility 

06 

R 4 620 000 

R 436 606,20 

The earthwork is complete and construction of 
the building is in progress 

Goedgevonden Outdoor Sports Facility 

05 

R 6 000 000 

R 5 756 800,88 

The project is almost complete few items to 
finish off. 

Toevlug Electrification of 200 Households 

06 

R 2 000 000 

0 

Supply chain processes completed awaiting 
appointment of a service provider 

Tshing Ext 7 electrification of 300 Households 

06 

R 3 000 000 

0 

The project has not yet being implemented 

Doornkop electrification of 10 households 

03 

R 120 000 

0 

The project has not yet being implemented 

Boikhutsong Bulk Supply line 

05 

R 2 880 000 

R 153 900 

The contractor is appointed and on site 

Upgrading of Substation 

All 

R 2 500 000 

0 

Eskom has not yet finalized the assessment of 
one transformer at the substation but the 
process is unfolding 

Replacement of AC pipes with PVC pipes 

All 

R 18 940 000 

0 

The project has not yet being implemented 
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CAPITAL PROJECT FOR 2015/16 


Project Title 

Ward 

Project 

Category 

Status 

Time frame 

Budget Estimates( '000) 





Start date 

Completion 

date 

Year 

2015/16 

Year 

2016/17 

Year 

2017/18 










Internal Road Development Tshing 
proper & Ext 4( 2km) 

02 

Road 

Planning 

01/07/2015 

28/02/2016 

R 6,500 



Community Hall Appeldraai 

03 

Community 

Facility 

Planning 

01/07/2015 

28/02/2016 

R 3,500 



Internal Road Development Tshing Ext 3 
- 2km 

04 

Road 

Planning 

01/07/2016 

28/02/2016 

R 6,500 



Bulk water supply Boikhutsong 

05 

Water 

Planning 

03/08/2015 

31/03/2016 

R 1,500 



Electrification of 80 households in Ga- 
Mogopa 

03 

Electricity 

Planning 

03/08/2015 

31/03/2016 

R 1, 100 



Electrification of 153 households 
Welgevonden 

03 

Electricity 

Planning 

03/08/2015 

31/03/2016 

R 2,000 



Electrification of 50 households Tsetse 

03 

Electricity 

Planning 

03/08/2015 

31/03/2016 

R 650 



Electrification of 90 households 

Doornkop 

03 

Electricity 

Planning 

01/07/2016 

28/02/2017 

R 1,250 



Replace AC pipes with PVC pipes 

All 


Planning 

01/07/2015 

28/02/2016 

R 18, 940 



Electrification of 130 Households - 
Goedgevonden 

05 

Electricity 

planning 

01/07/2016 

28/02/2017 


R 1,900 


Electrification of 200 households 
Boikhutsong Phase 3 

05 

Electricity 

Planning 

01/07/2016 

28/02/2017 


R 2,600 


Electrification of 220 Households- 
Appeldraai Phase 2 

03 

Electricity 

Planning 

01/07/2016 

28/02/2017 


R 3,500 



Project Title 

Ward 

Project 

Category 

Status 

Time frame 

Budget Estimates( '000) 





Start date 

Completion 

date 

Year 

2015/16 

Year 

2016/17 

Year 

2017/18 

Sewer Reticulation - Moosa park 

06 

Sanitation 

Planning 

01/07/2016 

28/02/2017 


R 2,200 


Sport Facility Development - 
Welgevonden 

03 

Community 

facility 

Planning 

01/07/2016 

30/03/2017 


R 6,278 


Internal road Development Tshing 
Ext 5 

06 

Road 

Planning 

01/07/2016 

30/03/2017 


R 5,500 


High Mast lights - All villages 

All 

Electricity 

Planning 

01/07/2016 

30/03/2017 


R 5, 000 


Access Road development - 
Appeldraai 4,5km 

03 

Roads 

Planning 

01/07/2016 

31/03/2017 



R 15,500 

Bulk water Supply- Tsetse 

03 

Water 

Planning 

01/07/2017 

30/11/2018 



R 1,000 

Bulk Water Supply Rysmierbult 

05 

Water 

Planning 

01/07/2017 

30/11/2018 



R 1,500 
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ANNEXTURE A: UNFUNDED PROJECTS 


INFRASTRUCTURE PROJECTS 

WARD 

PROJECTS CATEGORY 

BUDGET ESTIMATES ( '000) 




Year 

2015/16 

Year 

2016/17 

Year 

2017/18 

Upgrading of Electrical Network 

All 

Electricity 


R 20, 000 

R 40, 000 

Various VIP's Toilets in all villages 

All 

Sanitation 

R 5,000 

R 5, 000 


Internal Road Development Ga- Mogopa 2km 

03 

Road 


R 7, 000 


Rehabilitation of Access Roads to all village and Farms 

All 

Road 

R15,000 

R15, 000 


Internal Road Development - Welgevonden (3km) 

03 

Road 

R3,000 

R 3,000 


Internal Road Development -Appeldraai 

03 

Road 




Integrated Waste Management Plan for Villages and Surrounding 
Area 

All 

Maintenance plan 




Storm Water Drainage development - Boikhutso 

03 

Road 

R 2,000 



Internal Road Development -Toevlug 

06 

Road 


R 8,500 


Master plan for Waterborne system in Villages 

All 

Maintenance plan 

R 5, 000 



Replacement of water pump engines and engine covers 

03 

Water 

R 1,000 



Replacement of sewer Outfall line - 2km 


Sewer 

R5,000 



Internal Road Development Tshing Ext 6- Phase 2 

06 

Road 

R 6, 000 



Fencing of river side - Toevlug 

06 


R 500 



Bulk Water Supply Welgevonden 

03 

Road 

R 1,500 



Upgrading of Sewage Plant 


sewer 

R4,000 

R 3, 000 


Cleaning of Maturation ponds 

All 



R5,000 

R 5,000 

Upgrading and construction of Storm water Drainages 

All 

Storm water 

R 13,000 

R12, 000 



Project Description 


Project Category 


Budget Estimates ( '000) 




Year 

2015/16 

Year 

2016/17 

Year 

2017/18 






LED PROJECTS 





Hawkers shelters 

SMMEs Development 


R 1,000 


Tshing Cultural Village(lnformation Centre & Museum) 

Tourism 


R 1,000 

R 1,000 

Inland Fish Farming 

Agriculture 


R 2,541 

R 2,000 

Poverty alleviation project(rural gardening projects) 

Agriculture 

R 300 



Co-operatives (parks &cemeteries) 

SMMEs Development 

R 1,000 

R 1,000 

- 

Olive Oil 

Agriculture 


R 1,000 


Sorghum Processing Plant 

Agriculture 

R 3,000 

R 3, 500 

R 3, 000 

Car wash project 

SMMEs Development 

R 500 



Hydroponic & Chicken Abattoir 

Agriculture 


R 4,300 


Youth Advisory Centre 

SMMEs Development 

Rl,500 



Ventersdorp Agri Hub 

Agriculture 

R3,000 

R3,000 

R 3,000 

TOWN PLANNING PROJECTS 



Township Establishment 

N14 Corridor Development 

R 2, 000 

R 2,000 


Township Establishment Ventersdorp Ext 4 

Residential development 

R 240 



Township Establishment Tshing Ext 

Residential development 

R 1,600 
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COMMUNITY SERVICES 


Development & Fencing of two new cemeteries 

Parks 

R 2,000 



Changing of town name and street naming 



R 2,000 


Protective Clothing for fire fighters 

Fire 

R 120 



Purchasing of Big tractor & slasher for grass cutting 


R 500 



Road marking machine 

Maintenance equipment 

R 250 



Purchasing of two LDV bakkie 





Purchasing of Skip Bins and refuse collection truck 

Refuse removal 

R 1,500 



Upgrading of License testing ground 

Testing station 




CORPORATE SERVICES 


Repairing of Municipal office's roof 

Maintenance plan 

Rl,500 



Paving Access to Environmental Health mobile office 


R250 



Provide covered parking bays for municipal personnel 

Parking 

R1,000 



Fencing of Municipal Building 


R 1,000 




SECTOR DEPARTMENT PROJECTS FOR 2015/16 

Department of Public Works Roads & Transport 


Project Title 

Ward 

Project Category 

Budget Estimates 
'000) 

Construct 2 Toilet Blocks in Welgevonden & Ga- Mogopa 

03 

Sanitation 


R 2, 000 

Construct 2 Toilet Blocks in Boikhutso 

03 

Sanitation 


R 1, 000 

Renovate Multi-purpose community Centre in Boikhutso 

03 

MPCC 


R 2, 500 

Renovate Community Hall in Tsetse and Ga-Mogopa 

03 

Community halls 


R 2, 500 

Renovate Community Hall in Welgevonden and Boikhutsong 

05 

Community halls 


R 2, 000 

Renovate Community Hall in Goedgevonden 

05 

Community halls 


R 1, 250 
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Department of Human Settlement 


Project Title 

Ward 

Subsidies 

Status 

Budget Estimates 
('000) 

Toevlug Phase 2/ Future 

Projects/ part of N14 
development 

06 

114 

The service provider has been appointed for feasibility studies 
for proposed development; construction for the mixed use 
housing development will only be informed by the study. 

R 10 351 872,60 

Ventersdorp 1000 ( blocked 
projects) 

03 &05 

1000 

Phase 3 stability investigations have been concluded and the 
Geotechnical Engineer is finalizing the settlement layout for 
the developable sites. 

R 90 805 900,00 

Tshing Ext 8 


219 

The department is currently finalizing with the relocation of 
the project to Ventersdorp Tshing Ext 8. The process is 
expected to be finalized before the end of march 


Toevlug 

06 

360 

Project anticipated to commence in 2016/17 financial year 
planning processes are still underway 

nla 

R 32 690 124,00 

Ventersdorp Infill's 

06 

906 

Project anticipated commencing in 2016/17 financial year, 
planning processes are still underway. 

R 82 270 145,00 

Tshing 303 

01,02,04 

303 

The project will be implemented in 2015/16 financial year. The 
department is in the process of appointing a developer to 
attend to incomplete structures in Wardl and others units to 
be implemented where there is no houses, 
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Department of Agriculture and Rural Development 


COMMITMENTS 

ACTIVITIES 

DELIVERABLES 

TIMEFRAMES 

PROGRESS 

FETSATLALA/ ILLEMA 

Crop inputs for 

Distribution of inputs 

Dec 2015 


LETSEMA 

sunflower and maize 



Awaiting final signature of 


400 haters 



approval 

• Intervention of 


Farmer rally 



CRDP SITES 


3 x farmers day and 
demonstration 



• R24 000.00 





• CASP 





• DIPHOKO FARM 

Installation of 4 x 

Tunnels 

Training of a Farmer 

March 2016 


• R750 000 


Demonstration 





Farmers Day 



• Establishment of 

5 Commodity groups 

Awareness Campaign 

March 2016 


Commodity 

has to be established 




groups 

Planning 

June 2015 



• Farmer Show 

150 garden pack will 

Veg starter pack 



• Mandela Day 

be delivered 


July 2015 
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Department of Social Development 


PROJECT 

WARD 

DESCRIPTION OF THE PROJECT 

BUDGET 

Kopano Early Learning Centre 

03 

Provision of early childhood development services to 74 children 
( 0-4) years 

R 366 600,00 

Tsholofelo Day Care Centre 

02 

Provision of early childhood development services to 85 children 
( 0-4) years 

R 183 600,00 

Kistner and Duchrow 

03 

Provision of early childhood development services to 70 children 
( 0-4) years 

R 223 380,00 

Go ithuta le go Tshameka Christian 

Day Care Centre 

01 

Provision of early childhood development services to 34 children 
( 0-4) years 

R 299 880,00 

Lerato pre-school 

06 

Provision of early childhood development services to 97 children 
(0-4 years) 

R 327 420,00 

Motumisi Early Learning Centre 

03 

Provision of early childhood development services to 79 children 
(0-4 years) 

R 756 000,00 

Ratanang Early Learning Centre 

01 

Provision of early childhood development services to 100 children 
(0-4 years) 

R 306 600,00 

Thuto Lesedi Early Centre 

01 

Provision of early childhood development services to 98 children 
(0-4 years 

R 306 600,00 

Sixteen steps Disability Centre 

06 

Provision of assistive device Repairs of wheel chairs 

R 799 400,00 

Kopanang Service club 

02 

Provision of care and support to 22 older persons 

R126 720,00 

Umbazo Service club 

03 

Provision of care and support to 50 older persons 

R 99 720,00 
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SAVF old age 

06 

Provision of 24 hours continuous residential care and specialised nursing 
care to 39 frail care 

R882 000,00 

Banna Buang 

01 

Provision of care and support victims 

R500 000,00 

Letsema street kids 

06 

Provision of care and support to 39 children living and working on the street 

R376 800,00 

Tshireletsego care and support 

03 

Provision of care and support to 766 OVC's and families infected and 
affected by HIV and AIDS 

R 967 156,00 

Tsholofelo Home Base Care 

02 

Provision of care and support to 480 OVC's and families infected and 
affected by HIV and AIDS 

R 772 196,00 

Itshwarelleng Primary Cooperative 

05 

Piggery project for 10 beneficiaries 

R220 000,00 

Itireleng Ba- Mogopa Skills 

Development 

03 

Sewing for 07 unemployed 

R 80 000,00 

Sixteen Steps 

01 

Laundry Services for 13 beneficiaries 

R 215 00,00 
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9 . FIVE YEAR FINANCIAL PLAN 


Purpose of Directorate Finance 

To manage Directorate finance in accordance with Municipal Finance Management Act, other Act's, Policies and Procedures. 

Manage Budget, Reporting, Assets and Risk 

Manage Revenue and Credit Control 

Manage Expenditure and Supply Chain Management 

Render Accounting Services 

Programme and Project Management 

Policy Conceptualization and Implementation, and Financial Management 


Draft IDP Amendments 


Page 131 




Revenue per Source 

Original 

Budget 

Adjustment 

Budget 

Proposed 

Budget 

2016 

2017 







Property Rates 

-8 755 960 

-9 262 922 

-9 707 550 

-10 280 300 

-10 856 000 

Services- Electricity 

-44 981 839 

-44 939 439 

-50 422 070 

-56 573 570 

-63 475 560 

Services- Water 

-4 218 220 

-3 198 210 

-3 351 740 

-3 549 510 

-3 748 290 

Services- Sewerage 

-6 437 850 

-5 811 772 

-6 090 750 

-6 450 110 

-6 811 320 

Services- Refuse 

-4 235 440 

-3 816 140 

-3 999 320 

-4 235 280 

-4 472 460 

Rental of Facilitirs 

-82 320 

-88 680 

-115 070 

-121 880 

-128 730 

Interest Earned 

-355 770 

-365 000 

-628 600 

-665 690 

-702 980 

Fines 

-5 280 110 

-5 280 110 

-5 533 560 

-5 860 050 

-5 860 050 

Licenses Fees 

-2 481 600 

-1 515 000 

-1 587 720 

-1 681400 

-1 775 570 

Tranfers Recognised 

-60 508 200 

-60 508 000 

-69 404 000 

-70 627 600 

-73 256 950 

Other Revenue 

-412 440 

-636 500 

-667 300 

-706 920 

-746 470 








-137 749 749 

-135 421 773 

-151 507 680 

-160 752 310 

-171 834 380 

Expenditureby Type 


Original Adjustment _ 2016 2017 

Budget 


43 000 860 41 279 230 42 947 410 45 522 500 48 173 710 

3 432 850 3 432 850 3 714 496 3 933 680 4 154 000 

3 000 000 3 000 000 3 000 000 3 000 000 3 000 000 

4 200 000 4 200 000 8 000 000 8 472 000 8 946 440 

1 141 650 1 141 650 1 181 930 1 237 270 1 292 910 

43 380 600 43 380 600 49 427 670 56 345 510 64 236 730 

7 991 550 8 095 700 8 285 270 8 774 040 9 265 540 

6 584 900 6 572 900 7 130 820 7 551 560 7 974 480 

24 861 090 23 814 320 22 482 870 21 877 440 23 340 070 

137 593 500 134 917 250 146 170 466 156 714 000 170 383 880 


Surplus/Deficit 

-156 249 

-504 523 

-5 337 214 

-4 038 310 

-1 450 500 


Employee Costs 
Remuneration of Councilors 
Debt Impairment 
Depreciation 
Finance Charges 
Bulk Purchases 
Other Materials 
Contracted Services 
Other Expenditure 
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10.ORG ANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM 


The White Paper on Local Government (1998) proposed the introduction of Performance Management 
Systems (PMS) for local government as a tool to monitor the progress of service delivery at local 
government level. Four years later, in 2002, the Municipal Systems Act of 2000 requires local 
governments to develop a PMS. It concludes that Integrated Development Planning, Budgeting and 
Performance Management are powerful aspects that can assist municipalities to develop an integrated 
perspective on development in their area. It is against this background that this policy document for 
developing and implementing a PMS for the Ventersdorp Local Municipality should be evaluated. 

The purpose of this policy document is to (within the legal framework of the Municipal Systems Act) 
develop a performance management policy for the Ventersdorp Local Municipality. This policy caters for 
the initiation, development, implementation, reporting and rewarding of performance management within 
the Municipality. 

The policy offers the Ventersdorp Local Municipality a platform to implement, assess, monitor, measure, 
review, manage and reward performance throughout the municipality. It is important to note that a 
Performance Management System is dynamic and will change and develop over time to reflect the unique 
features of the Ventersdorp Local Municipality environment. This policy framework aligns itself with 
improved performance in the Ventersdorp Local Municipality with the express aim of achieving its stated 
objectives and levels of performance. Moreover, it promotes accountability to the local communities for 
the decisions made throughout the year the Municipality 


GLOSSARY OF TERMS AND ABBREVIATIONS USED IN THE DOCUMENT 





Benchmarking refers to a process whereby an organization of a similar nature, use each other’s 
performance standards as collective standards against which to measure their own performance. 

IDP refers to integrated development plan. 

Indicators are measures (qualitative or quantitative) that tell us whether we are making progress towards 
achieving our objectives. 

Objectives are statements (often draw from the IDP) about what service wants to achieve. 

Performance Area a functional area of work on which performance of the municipality will be monitored. 

Performance Monitoring a process of tracking progress with regard to the meeting of targets. 

Performance Review a process of continually analyzing assessment and measurement results in terms of 
indicators to determine the success or failure 
PMS refers to performance management systems. 

Target is the value (or desired state of progress) of the indicator that is intended to be achieved by 
specific time period. 

Municipal Scorecard template recording a summary of the municipality’s strategic objectives, performance 
Information in terms of identified performance area, indicators Measurement sources, baseline measure, 
targets and responsible agencies 

Departmental Scorecard refers template recording a summary of the departmental performance 
Information in terms of identified performance area, objectives, indicators measurement sources, baseline 
measure, targets and responsible agencies. 

Operations a system occurs simultaneously with the implementation of the IDPs when Performance is 
measured against the performance targets set. 

PerformanceAuditing refers it meant to ensure that performance information collected by the municipality 
is verifiable, reliable and correct. 

Performance Audit Committee is established in terms of the MFMA to perform the functions of 
performance audit. The functions of the audit committee have been formulated in a manner that takes into 
account the instruction of the Planning and Performance management Regulations. 
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Performance Planning refers to annual exercise where strategy is cascade down the employee’s 
scorecards to align employee performance to overall Ventersdorp Local Municipality objectives. This is 
done at the end of the current Municipal year end in preparation of the new Municipal Financial Year 

Performance Measurement a control measure taken to ascertain achievement of work targets. This is 
done on ongoing bases. 

Performance Management is a strategic approach to management that equips leaders, managers, 
workers and stakeholders at different levels with a set of tools and techniques to regularly plan, 
continuously monitor, periodically measure and review the performance of the organisation in terms of 
indicators and targets for efficiency, effectiveness and impact. 

Performance Indicators are measures that independently reflect whether progress is being made in the 
achievement of goals. They describe the performance dimensions considered key in the measurement of 
performance. 

Performance Measurement involves determining the extent to which objectives are being achieved 
through developing performance indicators and linking them to performance targets and related 
standards. The review of performance is undertaken on a specific and regular basis. Performance 
measurement is usually, but not exclusively, quantitative in nature. 

Baseline Indicators are indicators that measure conditions before a project or programme is implemented. 
Input Indicator refers to an indicator that measurers the cost, resources and time used to produce an 
output. 

Output Indicator refers to an indicator that measurers the result of the activities, processes and strategies 
of a programme of the municipality. 

Outcome Indicator refers to an indicator that measurers the quality and/or impact of an output in achieving 
a particular objective. 




CHAPTER 1 


INTRODUCTION 

The development of a Performance Management System (PMS) is in terms of Chapter 6 of the Municipal 
System Act 32 of 2000 will involve an extensive process, to ensure that the system complies with 
legislative and policy requirements, especially in terms of the Constitution. A wide range of role players 
from outside as well as inside Ventersdorp Local Municipality will be involved in the development and 
implementation of a Performance Management System (PMS). The process plan of the Municipality will 
indicate these role players as well as roles and responsibilities of these role players. 

Performance management is a system intended to manage and monitor service delivery progress against 
the identified strategic objectives and priorities. Therefore, it is the system through which the 
municipalities sets targets, monitors, assesses and reviews organizational objectives and individual 
employees performance based on the District priorities, objectives and measures derived from the 
Integrated Development Plan (IDP). There is currently a Performance Management System in the 
Ventersdorp Local Municipality must measures the performance of the whole Municipality and that of the 
employees 

Such a performance management system has been developed to be in line with the legal requirements as 
contained in the Local Government: Municipal Systems Act (Act of 2000) Local Government: Municipal 
Planning and Performance Regulations, published in August 2001. The system is addressing both the 
institution and individual performance of the Municipality. However, it will assist convert IDP priorities into 
realistic operational plans, which will yield the impact within the community. Moreover, Ventersdorp Local 
Municipality shall have Performance Management System that will assist with implementation monitoring 
of their Integrated Development Plan (IDP), Service Delivery Budget Implementation Plan, and Budget as 
well as a comprehensive Framework that translates the organizational strategy into a coherent set of 
performance measures and strategic initiatives. 

Section 1 52(1 ) of the Constitution of the Republic of South Africa, Act 1 08 of 1 996, refers to the objectives 
of local government, which are: 

To provide democratic and accountable government of local communities 
To ensure the provision of services to communities in a sustainable manner; 

To promote social and economic development ; 

To promote a safe and healthy environment ; and 

To encourage the involvement of communities and community organisation in the matters of local 
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government. 


Section 1 55(1 ) of the Constitution of the Republic of South Africa, Act 1 08 of 1 996, defines the category of 
municipalities that can be established. A category C (district) municipality is a municipality that has 
municipal executive and legislative authority in an area that includes more than one municipality. A 
Category B (local) municipality is a municipality that shares municipal executive and legislative authority in 
its area with a Category C (district) municipality within those areas it falls. The constitution therefore 
provides for joint responsibility between Category C (district) municipality and the Category B (local) 
municipalities within its area of jurisdiction to ensure service delivery to the communities within their 
respective service areas. 

In terms of Section 9 of the Municipal Structures Ac, Act 117 of 1998, as amended, there are types of 
Category B (local) municipalities: 

A municipality with a collective executive system; 

A municipality with a collective executive system, combined with a ward participatory system. 

A municipality with a mayoral Executive system; 

A municipality with a mayoral executive system combined with a ward participatory system. 

A municipality with a plenary executive system, and 

A municipality with a plenary executive system combined with ward participatory system. 

Section 1 56 of the Constitution of the Republic of South Africa, Act 1 08 of 1 996, deals with the powers 
and functions of municipalities. Section 156 (1) indicates that a municipality (whether district or local) has 
executive authority in respect of, and has a right to administer:- 




The local government matters listed in Part B of Schedule 4 and Part B Schedule 5 of the Constitution ; 
and 

Any other matter assigned to it by national or provincial legislation. 

The powers and functions allocated to local municipalities are recorded in Section 84(1) of the Municipal 
Structures Act; Act 1 17 of 1998, as amended. The Municipal Structures Act, Act 33 of 2000, in addition to 
expanding the definition of powers and functions of district municipalities, also introduced the concept of 
national functions-potable water, waste, electricity and municipal health services. Section 6 (b) of the 
Municipal Structures Amended Act, Act 33 of 2000, stipulates that the Minister of Provincial and Local 

OBJECTIVES 

To inculcate a culture of accountability, openness and transparency amongst the members of the staff 
and other compliance monitoring mechanisms through this system 

THE OBJECTIVES OF THE MUNICIPAL WIDE PERFORMANCE MANAGEMENT SYSTEM AIMS TO: 

To ensure that the entire Municipality adhered with its vision and mission. 

Strategies and objectives of the Municipality as contained in the IDP are achieved. 

Improve Municipal Wide performance by enhancing performance at a departmental and Municipal entity 
level; 

Ensure alignment between the organisational performance management system and the; 

Municipal scorecard (Top Layer SDBIP) with activities and targets for which the; 

To ensure Municipal entities are held accountable; 

Ensure constant monitoring and evaluation at this level through quarterly reviews; 

Enable Municipality to assess the extent of delivery at strategic points, and to plan for interventions where 
necessary. 

Instil a performance-oriented culture within each department. 

BENEFITS OF PERFORMANCE MANAGEMENT SYSTEMS 

Identifying current or potential problems and improve the organisational performance by enhancing 
and acknowledging individual exceptional performance; 

To accelerate work performance of individuals to a higher level and to develop the capacity and ability of 
the Municipality to sustain performance; 


Draft IDP Amendments Page 138 


By encouraging Individual accountability and responsibility for individual performance, as well as 
development; 

Ensuring frequent and ongoing team member - manager communication; 

Linking the objectives of everyone working in the Municipality with the organization’s strategic objectives 
(IDP); 

Communicates the standards and performance expectation to each employee; 

Develop the skills and competencies of individuals within the organisation; 

Foster a sound working relationship between managers and employees through monthly sessions; 
Provide a tool for Managers to manage the performance of their staff; 

Allow employees to become more actively involved in managing their own performance; 

PRINCIPLES OF PERFORMANCE MANAGEMENT 

The management of performance shall be the responsibility of every manager, and shall be done in a 
consultative, supportive and non-discriminatory manner. 

All Managers shall strive to promote productivity. 

Performance management shall not be used as a tool to unfairly favour or prejudice any employee. 
Performance management is about actively communicating expectations, motivating success through 
constructive feedback, focusing on coaching and development, and ensuring service delivery. 
Performance management shall be development orientated and aimed at cultivating good human 
resource management and career development practices. 

Ensure all employees are responsible for achieving service delivery excellence through constantly 
improving on areas of individual performance and collective effort. 

Every employee shall be responsible for his own performance. 

To create a culture of best practice satisfying the needs of the community. 

To provide early warning signals. 

To assist in developing meaningful intervention mechanisms. 

To facilitate increased accountability (Management and individual staff) and continuous improvement. 

To develop a skilled workforce. 

To assist managers and departments to execute the mandate of the IDP (integrated development 
planning). 
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CHAPTER 2 


OVERVIEW AND LEGISLATIVE REQUIREMENT 

The Constitution of the Republic of South Africa, Act 108 of 1996, introduced the concept of 
developmental local government to the third tier of government in South Africa. Section 153(a) of the 
Constitution stipulates that a municipality must structure and manage its administration and budgeting and 
planning processes to give priority to the basic needs of the community and to promote the social and 
economic development of the community. The developmental local government approach requires that 
plans are not only made by municipalities but that they are implemented and the municipality actually 
achieves what it planned for. Planning is merely an enabling process, the efficiency and effectiveness of 
which is by the performance management system. 

Section 26 of the Municipal Systems Act, Act 32 of 2000, as amended, outlines the core components of 
an integrated development plan, the principal planning document within any municipality. It stipulates that 
an integrated development plan must reflect:- 

the municipal council’s vision for the long term development of the municipality with special emphasis on 

the municipality’s most critical development and internal transformation needs; 

an assessment of the existing level of development in the municipality, which must include an 

identification of communities which do not have access to basic municipal services; 

the council’s development priorities and objectives for its elected term, including its local economic 

development aims its internal transformation needs; 

the council’s development strategies which must be aligned with any national or provincial sectorial plans 

and planning requirements binding on the municipality in terms of legislation; 

a spatial development framework which must include the provision of basic guidelines for a land use 

management system for the municipality; 

the council’ s operation strategies; 

applicable disaster management plans; 

a financial plan, which must include a budget projection for at least the next three year; and 
the key performance indicators and performance targets determined in terms of Section 41 of the 
Municipal Systems Act. 

In terms of Section 35(1 )(a) of the Municipal Systems Act, Act 32 of 2000, as amended, an integrated 
development plan adopted by the council of a municipality is the principal strategic planning 
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Instrument which guides and informs all planning and development, and all decisions with regard to 
planning and management and development in the municipality. 

Section 36of the Municipality System Act requires that a municipality must give effect to its integrated 
development plan and conduct its affairs in a manner which is consistent with its integrated development 
plan. 

Section 38of the Municipal Systems Act, Act 32 of 2000, as amended, stipulates that the municipality 
must- 

Establish a performance management system that is- 
Commensurate with its resources; 

Best suited to its circumstance; and 

In line with the priorities, objectives, indicators and targets contained in its integrated development plan; 
promote a culture of performance management amongst its political structures, political office bearers and 
councillors and in its administration; 

and administer its affairs in an economical, effective, efficient and accountable manner. 

In terms of Section 39of the Municipal Systems Act, Act no 32 of 2000, as amended, the executive 

committee (in the case of Ventersdorp Local Municipality) must- 

manage the development of the municipality’s performance management system; 

assign responsibilities in this regard to the municipal manager; and 

Submit the proposed system to the municipal council for adoption. 

Section 40of the Municipal Systems Act, Act 32 of 2000, as amended requires that a municipality must 
establish mechanisms to monitor and review its performance management system. 

LEGISLATIVE FRAMEWORK 

This performance management policy has been developed in accordance with the prescriptions of 

recently promulgated local government legislation, regulations and other guidelines, specifically; the 

following are relevant to the development of this performance management policy- 

The Constitution of the Republic of South Africa, Act 108 of 1996 

The White Paper on Local Government, published in 1998 

The Municipal Structures Act, Act 117 of 1998, as amended 

The Municipal System Act, Act 32 of 2000, as amended 

The Municipal Structures Amendment Act, Act 33 of 2000 

The Municipal Planning and Performance Regulation, gazetted in August 2001 

Municipal Finance Management Act, Act 56 of 2003 




THE BATHO PELE WHITE PAPER 

The Batho Pele White Paper notes that the development of a service-orientated culture requires the 
active participation of the wider community. Municipalities need constant feedback from service- users if 
they are to improve their operations. Local partners can be mobilized to assist in building a service 
culture. For example, local businesses or non-governmental organizations may assist with funding a help 
line, providing information about specific services, identifying service gaps or conducting a customer 
survey Ventersdorp Local Municipality is duty bound to uphold this principles: 

Consultation: Ventersdorp community shall be consulted about the level and quality of public service 
delivery they receive, and, where possible, shall be given a choice about the service which is provided. 
Through consultation processes, the community shall be in the position to have an opportunity to 
influence decisions about the services and the Ventersdorp Local Municipality shall provide the objective 
evidence which determines service delivery. 

Service standards: Communities shall be entitled to know what standards of services to be expected. 
Service standards shall be our commitment to provide a specified level and quality of services to the 
individual customer at any given point in time. 

Access: All communities shall have equal access to the service to which they are entitled. The community 
must also have free choice of services. Ventersdorp Local Municipality is committed to avail service to the 
people and also to ensure that the organization operates according to the principle of good governance. 

Courtesy: Communities should be treated with courtesy and consideration. It is our duty to treat all 
people from different cultures with respect and to enhance good quality services. 

Information: Ventersdorp Local Municipality community shall be given full and accurate information about 
the public services they are entitled to receive. Our organization is committed to educate/or inform the 
community on what is expected from them in terms of the environment, pollution by-laws and the need for 
payment of essential services as well as how to respect the residential rights of others. 

Openness and transparency: communities shall be entitled to know how our departments are being run, 
and how resources are being spent, and who is in charge of the particular service. Our organization is 
open for public scrutiny. 
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Redress: Ventersdorp Local Municipality encourage that if the promised standards are not delivered 
accordingly/or not at all, the community shall be offered an apology on the other hand a full explanation, 
speedy and effective remedy will be considered. When complaints are made, the community shall receive 
a sympathetic and positive response. At this level, an enquiry can take seven (7) working days to be 
resolved and there are also visible results that can prove that the matter is being attended promptly. 

Value-for-money: Public services should be provided economically and efficiently in order to give citizens 
the best possible value-for-money. The concept of performance management for the third tier of 
government was first raised in the white paper on Local Government. The concept document indicated 
that “there is a need for a national management system to assess the overall state of local government, 
monitor the effective of development strategies adopted from different municipality’s and ensure that 
scarce resources are used efficiently”. Further “to provide an early warning where municipalities are 
experiencing difficulties and enable other spheres of government to provide appropriate support before a 
crisis develops”. It would also enable municipalities to compare their own performance with that of similar 
municipalities across South Africa, identify successful approaches or ‘best practices’, and learn from one 
another. 

THE POLICY PRESCRIPTIONS CONTAINED IN THIS DOCUMENT PROVIDE A GUIDELINE- 

The overall purpose of developing a performance management policy for the Ventersdorp Local 
Municipality is to measure the extent of the implementation of the integrated development plan, as a 
contract entered into by the Municipality and other stakeholders within its area of jurisdiction in terms of 
which priorities and objectives are established through a process of consultation, to be addressed in five 
year period 

for a uniform approach to performance management throughout the Ventersdorp Local Municipality 
and 

to define the roles of the difference participants in the performance management system The performance 
dimensions to which Ventersdorp Local Municipality will give attention are:- 

Service Delivery - Ventersdorp Local Municipality will focused on the needs of the communities it serves 
and it plans to enhance and extend the delivery of services to all communities within its area of jurisdiction 
Municipal Financial Management - Ventersdorp Local Municipality will ensure financial sustainability of its 
operation and the implementation of effective financial management procedures and processes 




Development Impact- Ventersdorp Local Municipality will engage in the programmes to promote local 
economic development and poverty alleviation among its constituent communities 
Democratic Governance - Ventersdorp Local Municipality will ensure the existence implementation of 
mechanisms to regulate the relationship of political office bearers, municipal officials and the community, 
including mechanisms, processes and procedures for community participation in the affairs of the 
Ventersdorp Local Municipality. 

The performance management system is linked to the operational budget of Municipality through the 
determination of performance targets. If the performance targets relates to the incurring of expenditure, 
higher targets will involve more costs while lower targets will involve fewer costs. If the performance 
targets relate to the general of revenue, higher targets will result in more benefit accruing while lower 
targets will have lower returns. Budget priorities set by the Municipality shall form part of integrated 
development plan priorities; the areas that the performance management system is designed to monitor 
and measure. 

Municipal Financial Management Act, Act 56 of 2003, requires that the Accounting Officer to submit a 
draft of the SDBIP to the Mayor within 14 days of the budget being approved as well as drafts of the 
annual performance agreements as required in the Municipal Systems Act. Thereafter, the Mayor to “take 
all reasonable steps” to ensure that the SDBIP’s are approved by the mayor within 28 days after the 
approval of the budget and that the SDBIP is made to the public no later than 14 days after that. 

Section 54 sets out the responsibilities of the Mayor with regard to budgetary control and the early 
identification of financial problems. 

When a budget monitoring report is received under section 71 or 72 of the MFMA, the Mayor must check 
whether the budget is being implemented in accordance with the SDBIP. If it is decided to amend the 
SDBIP, any revisions to the service delivery targets and performance indicators must be made with the 
approval of council following an adjustments budget. The Mayor must issue instructions to the accounting 
officer to ensure that the budget is implemented in terms of the SDBIP. 

Ventersdorp Local Municipality Performance Management System shall also allow strategic performance 
alignment between the IDP, Budget, PMS, SDBIP’s and individual performance agreements, to ensure a 
proper link between strategy and individual assessment of Section 56 employees. In the near future, the 
Municipality shall need to integrate Pluman Resource systems to better enhance performance at an 
employee level. 
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CHAPTER 3 

STEPS ON IMPLEMENTING PERFORMANCE MANAGEMENT SYSTEMS 

A Municipality's performance management system entails a framework that describes and represents how 
the Municipality’s cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organised and managed, including determining the roles of 
the different role-players. The purpose of this document is to present a system that integrates the 
Integrated Development Planning process and the Performance Management process in terms of the 
requirements and provisions of Chapters 5 and 6 of the Municipal Systems Act, 2000 (Act 32 of 2000). In 
terms of the Performance Management Guide for Municipalities, DPLG, 2001 (p16)“the IDP process and 
Performance Management process should appear to be seamlessly integrated. The IDP fulfils the planning 
stage of performance management. Performance management fulfils the implementation management, 
monitoring and evaluation of the IDP process”. 

Integrated Development Planning was introduced as the strategic management tool to realize the 
developmental role of local government. Performance management is another management tool 
introduced to facilitate the implementation of the Integrated Development Plan (IDP), and as such forms an 
integral part of the IDP. The needs of the communities that the Municipality serves are growing 
proportionally larger than the available resources to fulfil those needs. It is thus necessary to make 
strategic decisions for the optimal use of those scarce and limited resources to ensure the maximum 
impact in addressing those needs. Whilst the IDP provides a framework for such strategic decision 
making, performance management ensures that the desired results are achieved during implementation 

STEP 1 : PLANNING FOR PERFORMANCE 

The PMS and the IDP are interlinked and inseparable from each other. The IDP must enable the 
Municipality to implement a PMS by setting appropriate Setting key performance indicators (KPIs). The 
Municipality will, after consultation with relevant stakeholders, organisations and set appropriate KPIs for 
each and every objective contained in the IDP (Intergraded Development Planning). These KPIs will 
include the general KPIs set by the Minister for Provincial and Local Government. The KPIs will serve as a 
yardstick for measuring performance, including outcomes and impact, with regard to the Municipality's 
development priorities and objectives set out in its IDP. KPIs will be set for each of the key performance 
areas determined in terms of this policy. The following types of KPIs will be set: 
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BASELINE INDICATORS: 


These are indicators that measure conditions before a project or programme is implemented 

Input indicators: These are indicators that measure the cost, resources and time used to produce an 

output. 

Outcome indicators: These are indicators that will be used to measure the quality and impact of an output 
on achieving a particular objective. 

Output indicators: Those indicators that measure the results of activities, processes and strategies of a 
programme of the Municipality. 


Measurable 

Tangible and easy to calculate. 

Simple 

Measure one dimension of performance at a time - quality, efficiency, effectiveness 

Precise 

Only measure those dimensions intended to measure. 

Relevant 

Measure performance for only the year in question: 1-year. 

Measure only dimensions that enable municipality to gauge progress on objectives. 

Objective 

State clearly what is to be measured without ambiguity 

Input Indicator 

Measures what it costs the municipality to achieve the desired outputs (economy), 
and whether more is achieved with less, in resource terms (efficiency) without 

Output Indicator 

Measures whether a set of activities or processes yields the desires products/ 
services/ results - essentially effectiveness indicators 

Outcome Indicator 

Measures the quality as well as the impact of products/ services/ results in terms of 
the achievement of overall objectives. 


SETTING TARGETS 

The Municipality will set measurable performance targets with regard to each KPI that it determined. The 
Municipality will ensure that the performance targets that are set will: 
be practical and realistic; 

measure the efficiency, effectiveness, quality and impact of the performance of the Municipality, 
Administrative component, structure, body or person for whom a target has been set; 
be commensurate with available resources; 
be commensurate with the Municipality's capacity; and 

be consistent with the Municipality's development priorities and objectives set out in the integrated 
development plan. 
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STEP 2: MONITORING PERFORMANCE 

The Municipality will monitor all the key performance areas and performance dimensions in respect of which 
KPIs and performance targets had been set. Continuous and programmed monitoring will be done to enable 
the Municipality to early detect and predict indications of under-performance. Based on the reasons for likely 
underperformance, the Municipality will ensure that corrective measures are taken to achieve the set 
targets. 

The Council will receive performance reports from the mayor at least twice during a financial year. The 
Mayor is responsible for ensuring that the standing committees, Municipal Manager and other Managers of 
the Municipality gather relevant information throughout every reporting period in order to submit a draft 
performance report and must determine the format of the report. The Municipal Manager and other 
managers must ensure that the KPIs and performance targets set are met. This requires proper work 
planning and scheduling, appropriate resourcing of activities and continuous supervision. The management 
must also identify likely underperformance and take corrective action where necessary in time to ensure that 
performance targets will be met. 

STEP 3: MEASURING PERFORMANCE 

Performance Measurement is essentially the process of analysing the data provided by the 
Performance Monitoring System in order to assess performance. 

At organisational level: Performance Measurement is formally executed on a monthly and quarterly basis to 
achieve strategic and organizational goals through the implementation of the IDP 
At the level of Municipal Manager and Senior Management: Performance Measurement will be done in 
terms of Performance Agreements and agreed measures and targets 

At the level of departments: Performance Measurement will be done by developing operational plans for 
each Unit members 

At the level of individual employees: Performance Measurement will be done quarterly. 

TABLE 1 


DESIGNING & BUILDING A MEASUREMENT FRAMEWORK 


July 2014 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

April 

May 

June 


2014 

2014 

2014 

2014 

2014 

2015 

2015 

2015 

2015 

2015 

2015 



Monitoring Quarter 1 

Monitoring 

Monitoring Quarter 3 

Monitoring 

Submission of annual report 


Quarter 2 


Quarter 4 

to the MEC for Local 





Government 
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Internal Audit 

Performance 

Report to Municipal 
Manager 

Internal Audit 

Performance 
Report to 
Council 

Internal Audit 
Performance Report 
to Municipal 

Manager 

Internal Audit 

Performance 
Report to 

Council 


Performance Audit Committee 

Report 





STEP 4: REVIEWING PERFORMANCE 

Performance Review is a process where the Municipality, after measuring its own performance, assess 
whether it is giving effect to the IDP. In order to fulfil the objective of ensuring accountability, below 
diagram informs us how reviews are conducted according to the lines of accountability: 


Supervisors 

Review performance of individual employees reporting directly to them 

Line/ Functional Managers 

Review performance of their respective areas regularly (monthly). The 

reviews should at least cover all the Municipal priorities. 

Standing/ Portfolio 

Committees 

Manage performance of functions respective to their portfolios. They should 

at least review performance of Municipal priorities that lie within their portfolio 

monthly, while maintaining a strategic role. 

Executive Management 

(Municipal Manager and his / 

her Management Team 

Review performance of the organization monthly, prior to and more 

often than the Mayoral Committee: 

Review performance more often, such that they can intervene promptly on 

operational matters where poor performance or the risks thereof occur. 

Review performance before reporting to politicians so that they can prepare, 

Mayoral 

Committee/Executive 

Committee 

Review performance of the administration, and should remain strategic. It is 

proposed that reviews take place on a quarterly basis with the regular final 

quarterly review taking the form of an annual review. The content of the 

review should be confined to agreed and confirmed priority areas and 

Council 

Review performance of the Municipal Council, its committees and the 

administration on an annual basis, in the form of a tabled annual report at the 

Public 

Review performance of the Municipality and public representatives 

(Councillors) in the period between elections. It is required by legislation that 

the public is involved in reviewing municipal performance at least annually. 
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STEP 5: REPORTING ON PERFORMANCE 

Reporting requires that Municipality must take its priorities, performance objectives, indicators, targets, 
measurements and analysis, and present this information in a simple and accessible format, relevant and 
useful to the specified target group. Heads of Municipal directorates report to the Municipal Manager in writing 
on a quarterly basis not later than 30 days after the end of each quarter. The quarterly reports must reflect 
whether SDBIPS targets are met or not. The reasons for underperformance must be clearly spelt out, as well 
as measures to address under performance. 

The measures have different frequencies of reporting; Annually, Quarterly and on Monthly basis. This would 
usually be dependent on the availability of information for the measures. Quarterly reporting must be 
consistent because it coincides with the Internal Audit's quarterly reports that must be submitted to the 
Municipal Manager and the Performance Audit Committee. There must be an end-of-the-year report on the 
performance of the Municipality in terms of section 46 of the Municipal Systems Act (Annual Report). The 
results of this report become the baseline measures for the following year and become the basis for setting 
new targets for the following year of performance. 

Ventersdorp Local Municipality may acquire an automated electronic performance management system to 
serve as a database 


REPORTING REQUIREMENTS 

FREQUENCY AND 

NATURE OF REPORT 

MANDATE 

KEY STAKEHOLDERS / ROLEPLAYERS 

SOURCES OF INFORMATION 

RECIPIENTS 

Monthly Performance 

Report 

Outcome of Performance 

Management meetings; 

statistics, surveys and 

Management Team; Directors; Managers plus 

individuals for performance assessment; Internal Audit 

Quarterly Performance 

Progress Report 

Section 41 (1) (4) of the 

Systems Act, Section 

166 (2) 

(a) (v) and (viii) of the 

Municipal Finance 

Consolidated Performance 

Reports including financials 

Overview on Status of National 

KPI’s 

Mayor 

Top Management 

Team/ MM 

Audit Committee 

Internal Audit 
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Mid-Year Performance 

Section 72 of the MFMA 

Consolidation of Performance 

Top Management 

Assessment 


Reports for six months period 

Team / MM 




Internal Audit Mayor 

(assessment and report 


Financial Statements 

Audit Committee 

due by 25 January each 



National Treasury 
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PERFORMANCE AUDITING 


STEP 6: 

Ventersdorp Local Municipality must develop and implement mechanisms, systems and processes for 
auditing the results of performance measurements as part of its internal auditing processes. Any auditing 
must include assessments of the following: 

The functionality of the Municipality’s performance management system. 

Whether the Municipality’s performance system complies with the Act. 

The extent to which the Municipality’s performance measurements are reliable in measuring performance of 
Municipalities on the set indicators. 

Internal Auditors: (shared services) 

A Municipality’s internal auditors must: 

On a continuous basis audit the performance measurements of the Municipality. 

Submit quarterly reports on their audits to the Municipal Manager and the Performance Audit Committee. 
Performance Audit Committee: 

The operation of this audit committee is governed by section 14 (2-3) of the regulations. The Municipality 
must on an annual basis appoint and budget for a Performance Audit Committee consisting of at least three 
members, the majority of which may not be involved in the Municipality as a councillor or an employee. 

STEP 7: IMPROVING PERFORMANCE 

The Municipal Systems Act requires the Municipality to evaluate its Performance Management System 
Annually. Poor performance may arise out of one or more of the following: 

Poor systems and processes 
Inappropriate organizational structure 
Lack of skills and capacity 
Absence of appropriate strategy 
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Inappropriate organizational culture 

The Code of Good Practice in the Labour Relations Act requires an employer to: 

Investigate to establish the reasons for the employee’s unsatisfactory performance. 

Give the employee appropriate evaluation, instruction, training, guidance or counselling. 

Allow the employee a reasonable time to improve and; 

Consider alternative sanctions short of dismissal. 

The manager must assess the employee’s review, and identify a course of action that will address the 
shortcomings. 

ELEMENTS AND FACETS OF PERFORMANCE 

Performance and capacity are interrelated concept. Institutional performance arises from the use of 
capacity. Assessing performance, therefore, identifies areas where capacity needs to be developed. 
Ventersdorp Local Municipality will ensure that, where shortcomings in its institutional or human resource 
capacity are identified, these shortcomings will be addressed. Specifically, District Municipality shall 
ensure that- 

Its systems, structures and work processes are suitable for increased performance 

Its official and political office bearers have the skills and expertise required to undertake their respective 

responsibilities effectively ; and 

Programmes are designed and implemented to promote the development of capacity. Performance 
Management System focuses on the improvement of service delivery. In order to promote increased 
effectiveness in this regard, our Municipality will seek to- 

improve the quality and coverage (proportion of the community that benefit from or receive a service)of all 
services 

continuously update its information about the nature and the extent of the need for services and the 
improvement in services 

gather information about the impact ( the change of status that can be attributed to a particular 
intervention) of services on the lives of the community; and 

Set clear, transparent and measurable objectives against which the performance of the Municipality and 
that of service providers who act on behalf of the Municipality to the level of satisfaction of communities 
that can be measured. 


Draft IDP Amendments Page 152 


Performance focuses on the efficiency of rendering services - the extent to which the municipality 

produces an output of the desired quality in the desire quantity with the least possible resources. It relates 

to the quantum of human, financial and other resources. Consumed and; where applicable, the time taken 

to deliver each service, project and programme at specified quality and in the specified quantity. In order 

to improve efficiency, Ventersdorp Local Municipality will ensure that- 

the integrated plan includes clear objectives that must be achieved; 

all role players within the municipality know what those objectives are; 

standard to measure the achievement of objectives and the use of resource exist; 

continuous action to improve efficiency are undertaken; and 

Role players within Ventersdorp Local Municipality are committed and have the skills (or the potential to 
develop the skills) and other attributes necessary for continuous improvement. 

The performance of the Municipality as a whole will improve if the performance of an individual person 
either employed within; or involved with the municipality improves. This performance management policy 
provides for mechanism to reward superior performance and processes and procedures to address 
performance that is below the required standard. The performance management system at Ventersdorp 
Local Municipality is designed to operate in the context of performance by contract rather than 
performance by command. 

PERFORMANCE MANAGEMENT SYSTEM MUST BE INFORMED BY THE FOLLOWING: 

Measures must be easily measurable and provide early warning signs in case of underperformance. 

The Performance Management System must produce a reliable picture of Municipal performance. 
Objectives, expectations and responsibilities must be clearly spelt out in order to achieve 
The end result of the Performance Management System must be to improve Municipal as well as 
individual performance 

The system must be flexible enough to accommodate new and changing priorities and challenges. 

PROCEDURE AND PRACTICE OF PERFORMANCE MANAGEMENT 

The Municipal Planning and Performance Regulations, published in August 2001, indicate that a 
municipality’s performance management system must have a framework that describes how the 
municipality’s cycle and processes of performance planning, monitoring, measurement, review , 
reporting and improvement needs be conducted, organised and managed, reflecting the diverse roles of 
the different role players. 
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Section 7(2)of the Municipal Planning and Performance Regulations stipulates that, in developing a 
performance management system, a municipality must ensure that the system- 
complies with all of the requirements set out in the Municipal System Act, Act 32 of 2000, as amended; 
demonstrates how it is to operate and be managed from the planning stage to the stages of performance 
review and reporting; 

clarifies the role and responsibilities of each role player , including the community, in the functioning of 
the system 

clarifies the processes of implementing the system within the prescripts of the integrated 
development planning processes; 

determines the frequency of reporting and the lines of accountability for performance 
relates to the municipality’s employee performance management processes; 

provides for the procedure by which the performance management system is linked to the municipality’s 
integrated development planning and budgeting processes; and 

proposed mechanisms, procedures and processes for monitoring, measurement and review of the key 
performance indicators. 

Ventersdorp Local Municipality has developed a performance management framework that complies with 
the requirements prescribed by the Municipal Planning and Performance Regulations for the 
implementation of performance management within its operation. Reviewed performance management 
framework will be formally adopted by the full Council of the Ventersdorp Local Municipality. 

In terms of Section 41(1) (a) of the Municipal Systems Act, Act 32 of 2000, as amended, a municipality 
must set appropriate key performance indicators as a yardstick for measuring performance, including 
outcomes and impact, with regard to the municipality’s development priorities and objectives set out in its 
integrated development plan. The Municipality’s key performance indicators will include the seven (7) 
general indicators as published by the Minister of Provincial and Local Government from time to time, 
where appropriate. 

Ventersdorp Local Municipality will set measurable performance targets with regard to each development 
priority and objective contained in the integrated development plan (as annually 
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reviewed), after consultation with its constituencies. This is in line with the prescription contained in 
Section 41 (1) (b) of the Municipal Systems Act, Act 32 of 2000, as amended. 

Ventersdorp Local Municipality will continuously monitor its performance in all key performance areas and 
in respect of all the performance dimensions for which key performance indicators and performance 
targets have been set. 

Performance will be also measured against the general key performance indicators. This will include the 
measurement of costs, resources and time used to produce outputs in accordance with the output 
indicators, the extent to which District Municipality activities or processes produced outputs in accordance 
with the output indicators and the total improvement brought about by inputs in accordance with the 
outcome indicators. 

The integrated development plan sets out what Ventersdorp Local Municipality will intends to achieve 
every year during the term of office of the elected Council. In essence, it contains a promise to deliver by 
Ventersdorp Local Municipality to the community it serves. The performance management system must 
determine whether this promise has been kept, more accurately, the extent to which the promise has 
been kept. The performance must clearly identify any under- performance that has been occurred, steps 
to improve performance with regard to those development priorities and objectives where performance 
targets have not been met must be taken. 

The performance of Ventersdorp Local Municipality will only improve if all its officials contribute effectively 
to its operation. Therefore, an important component of the performance management system of the 
Ventersdorp Municipality is an employee appraisal system. Ventersdorp Local Municipality will ensure that 
the employee appraisal system is developed in such a way that- 

employees know exactly what is expected of them within their field of responsibility 
employees are involved in the setting of their own performance objective 
superior performance is consistently recognised and rewarded; 

where below standard performance has occurred, the employee appraisal system must assist in 
determining the reasons for such below standard performance; and 

Ventersdorp Local Municipality will give reasonable opportunity to employee rendering below 
standard performance to improve such performance to an accepted level 
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Ventersdorp Local Municipality recognises the need for the existence and development of core 
competencies for it to be able to successfully perform the powers and functions allocated to it and to meet 
the expectations contained in the integrated development plan. In order to ensure a measure of balance 
tour Ventersdorp Municipality in its performance measurement process, will allocate 80%to the 
achievement of performance objectives and 20% to the development of core competencies. 

Ventersdorp Local Municipality recognizes that core competencies need to be developed and, as part of 
the performance measurement processes, competency gaps for individuals are to be identified and skills 
development plans to be compiled and to address gaps. 

The institutional arrangements for the performance management framework at Ventersdorp Local 
Municipality are set out hereunder: 

the council of Ventersdorp Local Municipality will receive performance reports from Performance Audit 
Committee at least twice a year. 

the Municipal Manager is responsible for ensuring that the senior management of Ventersdorp Local 
Municipality gather relevant information throughout each reporting period and submit progress report on a 
quarterly basis; 

the Municipal Manager and the senior management team must ensure that each performance targets; the 
progress toward which is measured by the key performance indicators for their priority or objectives 
involved. This requires proper work planning and scheduling, the appropriate resourcing of activities and 
effective supervision. The senior management are required to identify likely occurrence of below standard 
performance and take corrective action where necessary to ensure that performance targets are met; 
Section 14 of the Municipal Planning and Performance Regulations outlines the role of internal audit in the 
monitoring of the performance management within a municipality. 

In terms of Section 56(1) of the Municipal Systems Act, Act 32 of 2000, as amended, a person to be 
appointed as the Municipal Manager of a municipality, and a person to be appointed as a manager 
directly accountable to the municipal manager, may be appointed to that position only- 
in terms of a written employment contract with the municipality; and 
subject to a separate performance agreement concluded annually. 
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Section 56(2) of the Municipal Systems Act, Act 32 of 2000, as amended, requires that the performance 
agreement referred to in Section 56(1 )(b) of the Act must- 

be concluded within a reasonable time after a person has been appointed as the Municipal Manager or as 
a manager directly accountable to the Municipal Manager and, thereafter, within one month after the 
beginning of the financial year of the municipality; 

in the case of the Municipal Manager, be entered into with the municipality as represented by the 
Executive Mayor; and 

in the case of the manager directly accountable to the Municipal Manager, be entered into with the 
Municipal Manager. 

Performance Agreements in terms of Section 56 of the Municipal Systems Act, Act 32 of 2000, as 
amended, will be concluded with the Municipal Manager and the Head of Departments (Section 56 
Managers) of Ventersdorp Local Municipality only in the first financial year of implementation of the 
performance management system. Thereafter, the conclusion of annual performance agreements, one on 
one sessions between the managers and the subordinate will be cascaded down throughout the 
municipality structure sat least up to level 5 (Section 56 Managers are responsible to cascade down the 
Performance Management System on their respective Units). In this regard it is noted that the 
responsibility for achieving the key performance indicators and performance targets annually will also be 
cascaded down throughout the structure of Ventersdorp Municipality. 

It is the express policy of Ventersdorp Local Municipality that- 
superior performance is recognised and rewarded appropriately; and 
Performance that is below the expected standard is corrected effectively. 

The process of performance management is outlined in the performance management framework 
developed and to be adopted by Ventersdorp Local Municipality. Superior/ adequate/ below standard 
performance can only be determined by the measurement process developed as part of the performance 
management system. 

Where an employee is on a performance based fixed contract of employment in terms of Section 56 of the 
Municipal Systems Act, Act 32 of 2000, as amended, the rewarding of superior performance will be in 
financial nature. This reward consists of the payment of an annual performance bonus and an annual 
merit increase. 
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CHAPTER 4 

INTERNAL AND EXTERNAL STAKEHOLDER INVOLVEMENT 


Stakeholders 

Planning 

Implementing 

Monitoring 

Reviewing and reporting 

PARLIAMENT (external 
to municipality) 



Chapter 4 of the 
Constitution of the 

RSA, 1996 

Chapter 4 of the 
Constitution of the RSA, 
1996 

MINISTER OF 

PROVINCIAL & LOCAL 
GOVERNMENT (external 
to municipality) 

Section 43(l)(a) of the 
Act 

Section 49 of the 

Act 

Section 43(l)(b) & 49 
of the Act 

In terms of section 48(1) 
of the Act the Minister 

must: 

Annually compile and 
submit to Parliament and 

the MECs for local 
government a 
consolidated report of 

NATIONAL COUNCIL OF 
PROVINCES (external to 
municipality) 




Sections 42 & 65-69 of 
Chapter 4 of the 
Constitution Of the RSA, 
1996 

NORTH WEST 

PROVINCIAL 
LEGISLATURE (external 
to municipality) 




The NW Legislature must 
evaluate and "approve" 
the PMS annual report on 
the basis of two main 

criteria: 

The report must identify 
municipalities that under- 
performed during the 
year; and 

Prooosed remedial action 

MEC FOR LOCAL 

GOVERNMENT 
(external to 
municipality) 

Section 31 of the Local 
Government: Municipal 
Systems Act, 2000 

Section 31 of the 

Local Government: 
Municipal Systems 
Act, 2000 

In terms of Section 

155 

(7) of the Constitution, 
national and provincial 
government have the 
legislative and 
executive authority to 
see to the effective 
performance by 
municipalities of their 
functions 

In terms of section 47 of 

the Local Government: 
Municipal Systems Act, 
2000 the MEC for local 
government must annually 
compile and submit 
to the provincial 
legislature and the 

Minister of DPLG a 
consolidated report on the 
performance of 
municipalities in the 
province. The MEC for 
local government must 
also publish the report in 
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AUDITOR GENERAL 
(External to 
municipality) 




In terms of section 45(b) 
of the Act the AG must 
annually audit the results 

Executive Committee 
(where applicable) 

Play the leading role in 
giving strategic direction 
and developing 
strategies and policies 
for the organisation 
Manage the 

development of the PMS 
Identify indicators and 


As far as possible, 
monitor municipal 
performance from 
different areas 

Commission audits of 
performance where 
necessary 

Conduct the major reviews 
of municipal performance, 
determining where goals 
have or have not been 
met, what the causal 
reasons are and to adopt 
response strategies 

Standing/ 

Portfolio 

Committees Council 

Facilitate the 
development of a long 
term vision 

Develop strategies to 
achieve vision 

Identify nriorities 


As far as possible, 
monitor municipal 
performance from 
different areas 

Review municipal 
performance for major 
reviews such as the annual 

review 

Review the performance 
of the executive 

MUNICIPALITY: 

Municipal Manager 
Strategic Executive 

f f: 

Line Management 

Assist the executive 
committee in providing 
strategic direction and 
developing strategies 
and policies for the 
organisation 

Manage the 
development of the IDP 
Ensure that the plan is 
integrated 

Identify indicators and 
set targets 

Communicate the plan 
to other stakeholders 

Manage the 
implementation of 
the IDP & PMS - 
make it a reality 

Regularly monitor the 
implementation of the 
IDP & PMS, identifying 
risks early 

Ensure that regular 
monitoring 
measurement, 
analysis and reporting) 
is happening 1 the 
organisation 

Intervene in 
performance 
problems on a daily 
operational basis 

Conduct regular reviews of 
performance e.g. monthly 
Organise the performance 
reviews at the political 
level 

Ensure the availability of 
information 

Propose response 
strategies to the executive 
committee or council 

Conduct reviews of team 
performance against plan 
before executive reviews 

Employees 

Contribute ideas to the 
integrated development 
plan 

Adopt IDP by aligning 
personal goals and plan 

Implement the IDP 
& PMS and fulfil 
the personal plan 

Monitor own 
performance 
continuously 

Monitor and audit the 
performance of the 

Participate in review of 
own performance 
Participate in the review 
of organisational 
performance where 

Organised Labour 

Play a contributory role 
in giving strategic 
direction and developing 
long-term vision for the 
organisation and 
municipal area 

Contribute to the 

Ho\/plnnmont nf an inp 


Monitor and audit the 
performance of the 
organisation, 
especially from a 
labour perspective 

Participate in the public 
review of municipal 
performance 
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AUDITING: 

Internal & external 

auditors 



Must on a continuous 

basis audit the 
performance 
measurement of the 
municipality 

Must submit quarterly 
reports on their audits to 
the municipal manager 
and the performance audit 
committee 

Performance Audit 

Committee 



Must meet at least 
twice during the 
financial year 

May communicate 
directly to the Council, 
MM or the internal or 

external auditors 
Access any municipal 
records containing 
information that is 
needed to perform its 
duties or exercise its 

powers 

Must review the quarterly 
reports submitted to it 
Review the municipality's 
PMS and make 

recommendations in this 
regard to the Council 

At least twice during the 
financial year submit an 
audit report to the Council 



Investigate any matter 
it deems necessary for 
the performance of its 


Auditor General 




In terms of section 45(b) 
of the Act the AG must 
annually audit the results 
of performance 

mpa^nrpmpnt^ in tprm<; nf 

Citizens & Communities 

Be consulted on needs 
Develop the long term 
vision for the area 

Influence the 

identification of 


Be able to monitor 

and "audit 

"performance against 
commitments 

Be given the opportunity 
to review municipal 
performance and suggest 
new indicators and targets 

Civics 

Community Based 
Organisations 

Ward Committees 

priorities 

Influence the choice of 
indicators and setting of 
targets 

NGOs 

Businesses & Organised 
Business 

Partners: 

The KPIs must inform the 
indicators set for every 
municipal entity and 
service provider with 

whom the municipality 

1 ; ^ 



Review the KPIs set which 
for every municipal entity 
and service provider with 
whom the municipality has 

entered into a service 

+ 

Privatp Par1-npr<; 

Service Providers 
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ROLE PLAYERS IN CONDUCTING ANNUAL PERFORMANCE ASSESMENT OF THE MUNICIPAL 
MANAGER 

According to Legislation, for the purpose of evaluating the annual performance of the Municipal Manager, 
an evaluation panel should constitute of the following persons must be established: 

Mayor 

Chairperson of the performance Audit committee or the audit committee in the absence of a performance 
of a performance audit committee; 

Portfolio Head: Governance, Finance & Administration 
Mayor/ or Municipal Manager from another municipality and; 

Member of the ward committee as nominated by the Mayor 


ROLE PLAYERS IN CONDUCTING ANNUAL PERFORMANCE ASSESMENT OF THE SECTION 56 
MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL MANAGERS 

Municipal Manager 

Chairperson of the performance Audit committee or the audit committee in the absence of the 
performance audit committee; 

Portfolio Head: Governance, Finance &Administration 

Municipal Manager from another Municipality 

Member of the Ward Committee/or stakeholder representative. 

NB: The manager responsible for Human Resources of the Municipality must provide secretariat 

service to both evaluation panels. 

The annual performance bonus for Section 56 managers is “between” 5% to 14% of their gross annual 
salary for the financial year under review. A score of 130%to 149% is awarded a performance bonus 
ranging from 5% to 9%. A score of 150% and above is awarded a performance bonus of 10% to 14%. 
Performance is measured regularly against the performance plan included as part of the performance 
agreement. 

The performance score is calculated in accordance with the pre-determined key performance indicators 
that measure progress in the achievement of priorities and/or objectives, duly weighted, in the financial 
year under review. 
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The payment of a performance bonus to the Section 56 manager will be effected in accordance with the 
tables as set out hereunder:- 


PERFORMANCE SCORE 

PERCENTAGE OF BONUS PAYABLE 

1 00% and Less 

No Performance Bonus 0% 

130% to 134% 

5% 

135% to 138% 

6% 

139% to 142% 

7% 

143% to 146% 

8% 

147% to 149% 

9% 

150% to 153% 

10% 

154% to 157% 

11% 

158% to 161% 

12% 

162% to 165% 

13% 

166% to 169% 

14% 


Merit increases for Section 56 Managers are determined by performance against targets. Once 
performance criteria have been established, performance against the set targets is reviewed on regular 
basis. At the performance indicators for each priority/ objectives is compared against the agreed 
performance targets to determine the magnitude of the merit increase. The merit increase afforded each 
Section 56 Manager is calculated as a percentage of the total annual package of the manager concerned 
in the financial review. 

Budgetary provision must be made in the operational budget of Ventersdorp Local Municipality on annual 
basis for the payment of performance bonuses and merit increase to Section 56 Managers. 
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GUIDELINES FOR VENTERSDORP LOCAL MUNICIPALITY STAFF WITHOUT PERFORMANCE 
AGREEMENTS 

The performance reward system applied to Section 56 Employees is different from the performance 
reward system applied to Employees who are not Section 56 Employees. If an employee is a permanent 
employee of Council and is thus covered by the conditions of service of the municipality, performance is 
not directly linked to pay. Currently the employee receives an annually bargained increase determined by 
the South African Local Government Bargaining Council (SALGBC). These employees must receive 
rewards for performance, but those employees receive non-cash rewards, until such time as a national 
remuneration policy dictates otherwise. 

BARGAINING UNIT EMPLOYEES 

Staff that have not signed fixed term contracts within the municipality remain permanent employees of the 
municipality and are subject to the conditions of service of the bargaining council. This means they 
receive an annual agreed increase negotiated through the National Local Government Bargaining 
Council. Recognised as having rendered superior performance, are to receive a non-financial reward as 
indicated hereunder (attached Annexure of Appraisal processes): 


Performance Score 

Nature of the Recognition 

70% - 79% 

Certificate of recognition presented by the Municipal 

Manannr 

80% - 89% 

Certificate of Recognition presented by the Mayor at a 

P.minril mnntinn anrl mnal nut \n/ith cnnncn 

90% - 100% 

Certificate of recognition presented by the Mayor at a 

Council meeting together with a course in the functional field 
of the official to the maximum cost f R5000. 


BENEFITS OF NON SECTION 56 MANAGERS 

All employees of the Ventersdorp Local Municipality shall be entitled to take half day during the end of 
each month, on the their birth-days and a day before public holidays. With regard to this benefit an 
employee shall enter into discussion with his/her immediate supervisor/or manager for record purposes. 

Ventersdorp Local Municipality acknowledges that not all of its officials will render either adequate or 
superior performance all of the time. When an official scores less than 50% during 
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any quarterly performance review or annual appraisal of performance, he/ she must be counselled with regard to 
the level of work performance rendered. The reasons for the below standard performance need to be established 
and agreement reached on the steps to be taken to improve his/ her performance. If an official has scored less 
than 50% for three consecutive reviews, a formal enquiry into his/her performance must be held. Whether an 
official disagrees with the performance score determined during any quarterly review or annual performance 
appraisal, an appeal against the performance determination may be made. 

In the case of the Municipal Manager, such an appeal is made in the first instance to the Council of the 
municipality; thereafter the dispute resolution mechanism contained in the contract of employment is followed. 
For all Section 56 managers, an appeal is directed to the Mayor of Ventersdorp Local Municipality; thereafter the 
dispute resolution mechanism in the contract of employment is followed. For all other officials within Ventersdorp 
Local Municipality, appeals are directed to the Municipal Manager; if no resolution can be reached, the matter is 
referred to the Mayor for final decision. 

CHARPTER 5 

THE BALANCED SCORECARD MODEL 

The Balanced Scorecard Model was chosen during the previous financial year as the model to be used in the 
municipality (see Table 3). 

Table 3 


THE MUNICIPALITY BALANCED SCORECARD MODEL (THE INITIAL GENERIC VERSION) 
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THE BALANCED SCORECARD (BSC) MODELS: 

Draw on both the Excellence and Best Value type models but translate the two dimensions into a set of 
linked perspectives that should be taken into account in managing performance. 

Do not use the linear system view that assumes fixed causes and effects and fixed beginning 
and end points. 

Assume that the whole picture is necessary all the time to get a strategic sense of how you are doing - 
from each perspective simultaneously - and enable strategic management. 

Are based on a cyclical and iterative view that does not assume fixed beginnings and ends. 

Initially put the financial perspective in the “top” position and vision and strategy at the centre. 

Changed the “architecture” when the model was critiqued as not fully relevant to the public sector - public 
sector model puts Mission in the “top” spot. 

The BSC models stress the importance of being able to assess the organization from all perspectives at 
the same time. 

The initial model developed by Kaplan and Norton assesses performance from four perspectives: 

A Financial perspective:“how do we look to shareholders?” 

A Customer Perspective:“how do customers see us?” 

An Internal Process Perspective:“what must we excel at?” 

An Innovation and Learning Perspective:“how can we continue to improve?” 

STRENGTHS OF THE BALANCED SCORECARD MODELS 

Integration of perspectives enables a more holistic assessment of performance. 

Has a strong emphasis on learning and development. 

Clearly links planning, measurement and management. 

Relatively simple integrated model - does not try to be comprehensive but to capture key strategic issues 
for management. 

Relies on clear objectives and measures that are objective and reliable. 

Links between the perspectives can be used to diagnose performance problems. 

Can form the basis for staff performance management as much as for organizationa 
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WEAKNESSES OF THE BALANCED SCORECARD MODELS 

Initial version was criticized for lack of relevance to public sector context: 

Customer, not citizen and service user perspective (maintained in public sector version). 

The prioritization of the financial perspective is relevant to private sector but not public. 

Failure to recognize the policy and service orientation of public sector organizations. 

Relevance of priority areas to developmental local government have been questioned - the categorization 
and prioritization of perspectives are not necessarily the ones prioritized in policy and the IDP. 

Is based on a different planning methodology than the IDP. 

CONCLUSION 

Performance Management System is intended to assist the Council to improve service delivery by 
channelling its resources to meet the set performance targets and ensuring that the municipality achieves 
its strategic objectives as contained in its IDP. The Municipality will be using the system as systematic 
approach to management which equips leaders, managers, employees and stakeholders at different 
levels, with a set of tools and techniques to regularly plan, continuously monitor and periodically measure 
and review performance of the organization (municipality) annually in terms of indicators and targets for 
efficiency, effectiveness and impact. 
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11. SECTOR DEVELOPMENT PLANS 


The New Growth Path identifies five key job drivers: 

Jobs Driver 1 : Infrastructure. Public investment can create 250 000 jobs a year in energy, transport, water 
and communications infrastructure and in housing, through to 2015. The jobs are in four activities: 
construction of new infrastructure; operation of the new facilities; expanded maintenance; and the 
manufacture of components for the infrastructure programme. In addition to these four activities, the impact 
of the massive infrastructure programme on job creation across the economy (the “multiplier effect”) will be 
substantial. 

Jobs Driver 2: Main economic sectors. The New Growth Path targets opportunities for 300 000 households 
in agricultural smallholder schemes plus 145 000 jobs in agro processing by 2020, while there is potential to 
upgrade conditions for 660 000 farmworkers. Initial projections by the Industrial Development Corporation 
(IDC) suggest that mining can add 140 000 additional jobs by 2020, and 200 000 by 2030, not counting the 
downstream and side stream effects. Much of manufacturing is included under other jobs drivers, but IPAP2 
targets 350 000 jobs by 2020 in the industries not covered elsewhere. High level services can create over 
250 000 jobs directly just in tourism and business services, with many more possible in the cultural 
industries. 

Jobs Driver 3: Seizing the potential of new economies. Technological innovation opens the opportunity for 
substantial employment creation. The New Growth Path targets 300 000 additional direct jobs by 2020 to 
green the economy, with 80 000 in manufacturing and the rest in construction, operations and maintenance 
of new environmentally friendly infrastructure. The potential for job creation rises to well over 400 000 by 
2030. Additional jobs will be created by expanding the existing public employment schemes to protect the 
environment, as well as in production of biofuels. 

Jobs Driver 4: Investing in social capital and public services. The social economy includes myriad not-for- 
profit institutions that provide goods and services, including coops, non-governmental organisations (NGOs) 
and stokvels. If the sector grew in South Africa closer to international norms, we can anticipate 260 000 new 
employment opportunities. The public service can also generate 100 000 jobs in health, education and 
policing by 2020 even if it grows by only 1% a year, as well as substantial opportunities through public 
employment schemes. Significant steps are being taken to address the challenge of HIV/AIDS and these 
will impact on the size and shape of the public health infrastructure as well as improve the welfare and 
productivity of the workforce. 
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Jobs Driver 5: Spatial development. While urbanization will continue, a significant share of the population 
will remain in rural areas, engaged in the rural economy. Government will step up its efforts to provide 
public infrastructure and housing in rural areas, both to lower the costs of economic activity and to foster 
sustainable communities. Rural development programmes can achieve a measurable improvement in 
livelihoods for 500 000 households, as well as stimulating employment in other sectors. 


priority 

The Role of Ventersdorp Municipality 

Green Economy 

The Municipality will implement green campaigns and support the use of solar 

enerav. 

Agriculture 

Livestock and crop farming will be supported as part of the municipality’s LED 

Strateav 

Mining 

The municipality will play a more active role in mining activities and the monitoring 

of social and labour plans 

Manufacturing 

More focus will be placed on promotion manufacturing in the locality 

Tourism 

A tourism strategy will be developed as part of the process to revise the growth 

and development strategy 

High level Service 

Service delivery will be expedited by creating mechanisms for communities to 

interact with the municipality 


10.2 National Development Plan: Vision 2030 

Following the National Planning Commissions Diagnostic Report which was released in 201 1 which sets 
out the state failure and achievements since 1994, a National Plan was developed to guide government 
planning until 2030. The commission has identified the following as key priorities to the attainment of the 
2030 Vision: 

4- Creating Jobs and Livelihoods 4 Expanding Infrastructure 

4- Transition to low-carbon economy 4- transforming urban and rural spaces 4- Improving education 
and training ‘ 
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4- providing quality health care -4- Building Capable State 

4 Fighting Corruption and enhancing accountability 4- transforming society and uniting the Nation 
The development plan is built on six pillars: 

To unite all South Africans around a common purpose: Manuel warned this would be a “hollow call” 
unless the lives of young black people improved. This pillar recognises that the effectiveness of “redress 
measures” such as black economic empowerment and employment equity must improve. 

An “active citizenry: The idea that people sit back and wait for the government to deliver is neither feasible 
nor consistent with “people-centred” development... Citizens and communities have a responsibility to 
hold their leaders accountable for their actions. 

Growing an inclusive economy: The aim is to raise employment by 1 1 million to 24 million by 2030. This 
will not happen unless there is better co-ordination within the government and unless the “trust deficit” 
between business, labour and the government is reversed. 

The need to improve capabilities: This would require improvements in everything from broadband speeds 
to public transport and from a sustainable energy supply to efficient rail, port and water infrastructure. 

The need for a “capable and developmental state”: This essentially refers to the role the state should play 
in correcting historical inequalities. The plan recognises that for the state to intervene effectively, it must 
be “professional, competent and responsive to the needs of all citizens”. 

The final pillar deals with the responsibilities of leaders throughout society to work together to solve our 
problems 

WHAT DOES THE NATIONAL DEVELOPMENT PLAN PROPOSE? 

The point of departure for the NDP is fighting poverty and inequality in South Africa. According to the NPC 
South Africa can eliminate poverty and reduce inequality by 2030. It will require change, hard work, 
leadership and unity. The main goal is to improve the life chances of all South Africans, but particularly 
those young people who presently live in poverty. 
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The plan helps to chart a new course. It focuses on putting in place the things that people need to grasp 
opportunities such as education and public transport and to broaden the opportunities through economic 
growth and the availability of jobs. Everything in the plan is aimed at reducing poverty and inequality. 

The plan asks for a major change in how we go about our lives. In the past, we expected government to 
do things for us. What South Africa needs is for all of us to be active citizens and to work together - 
government, business, communities - so that people have what they need to live the lives they would like 
South Africa can become the country we want it to become. It is possible to get rid of poverty and reduce 
inequality in 20 years. We have the people, the goodwill, the skills, the resources - and now, a plan. This 
is how the plan proposes we achieve the goal of fighting poverty and reducing inequality: 

CREATE JOBS 

Create 1 1 million more jobs by 2030: 

Expand the public works programme 

Lower the cost of doing business and costs for households 

Help match unemployed workers to jobs 

Provide tax subsidy to businesses to reduce cost of hiring young people 

Help employers and unions agree on starting salaries 

Make it possible for very skilled immigrants to work in South Africa 

Make sure that probationary periods are managed properly 

Simplify dismissal procedures for performance or misconduct 

Take managers earning above R300 000 out of the CCMA process 

Reward the setting up of new businesses, including partnering with companies 

Increase value for money for tourists by selling regional packages that meet all pocket sizes. Consider a 

single visa for SADC visitors 

Deal with confusion over policies to do with transport, water, energy, labour and communications 

EXPAND INFRASTRUCTURE 

Invest in a new heavy-haul rail corridor to the Waterberg coal field and upgrade the central basin coal 
network 

Enable exploratory drilling to see whether there are viable coal seam and shale gas reserves, while 
investigations continue to make sure that operations do not damage the environment 
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Move Eskom’s system operator, planning, power procurement, power purchasing and power contracting 
functions to the independent system and market operator 

Closely regulate the electricity maintenance plans of large cities 

Set up an investment programme for water resource development, bulk water supply and wastewater 
management this year, with reviews every five years 

Improve and cut the cost of internet broadband by changing the regulatory framework TRANSFORM 
URBAN AND RURAL SPACES 

Stop building houses on poorly located land and shift more resources to upgrading informal settlements, 
provided that they are in areas close to jobs 

Improve public transport 

Give businesses incentives to move jobs to townships 

Fix the gap in the housing market by combining what banks have to offer with subsidies as well as 
employer housing schemes 

Give communal farmers, especially women, security of tenure BUILD A CAPABLE STATE 
Fix the relationship between political parties and government officials 

Make the public service a career of choice 

Improve relations between national, provincial and local government 

Boost state-owned enterprises to help build the country 

Professionalise the police and criminal justice system FIGFIT CORRUPTION 
Centralise the awarding of large tenders or tenders that go for a long time 

Take political and legal steps to stop political interference in agencies fighting corruption 
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Set up dedicated prosecution teams, specialist courts and judges 

Make it illegal for civil servants to run or benefit directly from certain types of business activity 
TRANSFORMATION AND UNITY 

The Bill of Responsibility, developed by the Department of Basic Education and others, should be 
popularised and used as a pledge by all South Africans to live the values of the Constitution 

Encourage all South Africans to learn at least one African language 

Employment equity and other redress measures should continue and be made more effective PROVIDE 
QUALITY HEALTH CARE 

Broaden coverage of antiretroviral treatment to all HIV-positive people 

Speed up training of community specialists in medicine, surgery including anaesthetics, obstetrics, 
paediatrics and psychiatry 

Recruit, train and deploy between 700 000 and 1.3 million community health workers to implement 
community- based health care 

Set minimum qualifications for hospital managers and ensure that all managers have the necessary 
qualifications 

Implement national health insurance in a phased manner 

Promote active lifestyles and balanced diets, control alcohol abuse and health awareness to reduce non- 
communicable diseases 

EDUCATION AND TRAINING 

Develop a nutrition programme for pregnant women and young children, to be piloted by the Department 
of Health for two years 

Make sure all children have two years of pre-school 
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Get rid of union and political interference in appointments and appoint only qualified people 

Increase teacher training output by expanding “Funza Lushaka” to attract learners into teaching, 
especially those with good passes in math’s, science and languages 

Regularly test teachers in the subjects they teach to determine level of knowledge and competence. Link 
teacher pay to learner performance improvements 

Ventersdorp local Municipality fully supports Vision 2030 and this Integrated Development Plan and all 
future plans will be developed to support the above priorities of the National Development Plan. 

[OTHER SECTOR PLANS] 

Annexure B : LED Strategy 

Annexure C : Housing Sector Plan 
Annexure D : Spatial Development Framework 
Annexure E : Disaster Management Plan 
Annexure F : Risk Management Plan 

The following annexures forms part of Ventersdorp local municipality IDP document. This documents 
accompanies the IDP in a separate file because of the size 


Draft IDP Amendments Page 174 


